Southwest Delaware County Municipal Authority
One Gamble Lane
P.O. Box 2466
Aston, PA 19014-0466
Minutes of the Meeting
November 24, 2025

The General Meeting was called to order by Chairman Leonard Balestrieri at 7:46 p.m. with a
(uorum present.

Board members in attendance:
Mr. Leonard Balestrieri

Mzr. John Zwiercan

Mr. Steve Maiale

Ms, Laura Goodrich-Cairns
Ms. Sharon McDermond

Also in attendance:

Mr. Stephen A. Durham, Esquire

Mr, James Gade, P.E., Stantec Consulting Services, Inc.
Mr. Frederick Tasker, Coniract Services Coordinator
Ms. Cecelia Nelson, Authority Administrator

Pledge of Allegiance
The Pledge of Allegiance was recited by all present.

Open to Public
None

Board Actions
A motion was made by Ms. Goodrich-Cairns, second by Mr. Maiale and approved ona 50 0
vote to approve the October engineering escrow releases to Stantec totaling $6,130.00 for the

following projects:
2271.06  Star Hill 811.50
2271.08  RIC Municipal Center 2,475.00
2271.10  Fink 5563 Pennell Road 1,044.50
2271.11  CHB Smithbridge Extension 1,600.00
2271.13  Brookside 108 Patierson Road 199.00

A motion was made by Mr. Zwiercan, second by Ms. McDermond and approved on a 5 to 0 vote
to authorize Change Order #4 in the amount of $2,016.89 on the Woodbrook Pump Station
Electrical Upgrades project for the re-routing of the 2 conduit that currently runs between the
pump station and the existing pole, to route around the new guy wire anchor support to the new
pole, as recommended by the Authority Engineer.



Mr. Gade was advised by Mr. Durham that no progress has been made on the easement for
access to the West Branch Chester Creek Interceptor as this proposed easement will run through
Township open space. Mr. Durham also advised that the Township trail along the West Branch
Chester Creek is on hold indefinitely due to funding needs for the project.

Mr. Gade previously reported that the Authority will keep the parcel in Upper Chichester
Township maintained, including snow shoveling by KBX.

Mr. Gade reported that the connection of the Comeast building at the rear of the Toby Farms
Elementary School in Chester Township appears to be an indirect connection with the lateral
running to the Bus Depot, according to the trenching. The water service may also be drawn from
the same as CWA has been unable to provide details of the connection.

Mir. Gade provided updates on the new connections in the service area.

Mr. Gade updated the Board on the documentation that was located regarding the Authority’s
easements. As this information is currently being compiled, Mr. Gade will provide monthly

updates on the status.

Ms. Nelson advised that she is waiting for transaction information to be updated on Public
Access so she can send the access easement document to the new owner of 602 Chester Creek

Road for signing.

Ms. Nelson provided the flow information through October 31, 2025 to the Board, which
includes the annual true up of the Delcora budgeted flows.

Minutes of the Previous Meeting
The minutes from the October 27, 2025 General Board Meeting were presented on a motion by
Ms. McDermond, second by Ms. Goodrich-Cairns and approved on a 5 to 0 vote.

Treasurer’s Report
Mr. Zwiercan presented the November treasurer’s report in oral form followed by a review of the
Authority’s statement of cash. The November 24, 20235 Treasurer’s Report, inclusive of
accounts payable disbursements for November, was presented on a motion by Mr. Maiale,
second by Ms. McDermond and approved on a 5 to 0 vote.

Finance Committee
Mr. Zwiercan presented the November 2025 adjustments for sewer service accounts, which
totaled $2,755.33 net credit. On a motion by Ms. Goodrich-Cairns and second by Ms.
McDermond, November sewer service account adjustments were approved on a 5 to 0 vote.

A motion was made by Mr. Maiale, second by Ms. McDermond and approved on a 5 to 0 vote to
correct the October sewer service adjustment total from $14,888.12 net credit to $14,888.21 net

credit.




M. Zwiercan reported that the Finance Committee met carlier in November for the purpose of
reviewing the proposed 2026 budget and to determine the rate increase necessary to cover the
operating expenses for the upcoming fiscal year. Ms. Nelson presented the budget worksheets
and the details of the proposed 2026 budget. The Finance Committee recommended no increase

in billing rates for 2026 based on the proposed budget.

Long Range Planning Committee
None

Negotiations Committee
None
Solicitor’s Report
Mr, Durham stated there were no updates on his legal matters for the Authority.

Executive Session
The Board and Ms. Nelson entered into Executive Session from 8:02 p.m. until 8:43 p.m. for
discussion of real estate and personnel matiers.

Other Business
None

Adjournment
The meeting was adjourned at 8:44 p.m.

Attested by,

i o

Secretary, Board of Directors




SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

Treasurer’s Report

For Period of October 28, 2025 - November 24, 2025

Opening Cash Balance @ 10/28/25 available for Operations L 4,732,115.16
Citizens Customer Deposit Accounts S 1,267,749.13
Citizens Operating Account S 18,043.72
Citizens Capital Improvement Account 5 789,223.43
Citizens Deferred Income Account S 2,128,188.33
Citizens Escrow - Utility s 12,000.00
Citizens Escrow - Project $ 516,176.38
IWSB Operating Account S 734.17
Total Recelpts for Reporting Period S 971,403.92
Deposits - A/R Collections S 944,088.91
Deposits - New Connection Fees S 12,799.00
Deposits - Escrow Payments - Delinguent Accounts 5 -
Deposits - Escrow Payments - Engineering Fees S 354,25
Depaosits - Escrow Payments - Developer Projects 5 .
Depaosits - Insurance and Damage Claim Reimbursements s -
Deposits - Property Sale and Easement Conveyance 5 -
Deposits - Interest Income 5 14,161.76
Deposits - Deferted Income 5 -
Deposits - Grant Funds S -
Deposits - COBRA S -
 Deposits - Utility Reim bursement/PA One Call Refund _$ -
Deposits - Misc Income $ -
Total Disbursgments{ for Reporting Period S (1,410,897.92)
~Vendor Disbursements S {1,384,210.43)
Payroll ‘ S {26,208.48)
Sewer Revenue Note - Series of 2017 Payments S -
Account Transfers Sent s (2,401,499.00)|
Account Transfers Received 5 2,401,499,00
 Bank Service Charges ) S (479.01)
Ending Cash Balance @ 11/24/25 available for Operations 5 4,292,621.16
Citizens Customer Deposit Accounts 5 752,378.28
Citizens Operating Account $ 72,145.80
Citizens Capital Improvement Account S 791,732.73
Citizens Deferred Income Account ) 2,147,453.80
Citizens Escrow - Utility ' $ 12,000.00
Citizens Escrow - Project $ 516,176.38 |
IWSB Operating Account $ 734.17
Accounts Receivable $ 1,092,350.74
Total Accounts Payable for Board Approval ) S 1,384,199.9¢6
Total Disbursements for Board Signature on 11/24/25 s {1,384,199.96)
Accounts Payable Balance after Disbursements of 11/24/25 S -
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

Summary of Operating Income and Expenses

Year Month Total Income Total Expenses Total +/- This Month Total +/- YID

Opening Balance 5 123,123.06

2022 Jan $ 283,899.65 | $ 310,570.13 | $ (26,670.48)| $ 96,452.58

Feb $ 1,161,730.79 | $ 1,187,206.77 | § {25,475.98)| $ 70,976.60

Mar $ 264,920.28 | $ 249,332.38 | § 15,587.90 | $ 86,564.50

Apr $ 413,508.30 | $ 235,819.87 | § 177,688.43 | § 264,252.93

May s 1,067,278.97 | § 1,195,551.87 | § (128,272.90)| $ 135,980.03

Jun $ 194,768.14 | $ 241,501.67 | $ {46,733.53)| $ 89,246.50

ul $ 236479.26 | $ 249,805.86 | $ (13,326.60)] $ 75,919.90

Aug $ 1,221,286.17 | § 1,220,805.79 | § 480.38 | $ 76,400.28

Sep $ 242,013.91 | § 270,911.21 | $ (28,837.30)| $ 47,562.98

Oct $ 301,433.76 | $ 275,799.00 | $ 25,634.76 | $ 73,197.74

Nov $ 1,335,308.20 | $ 1,198,300.24 | $ 137,007.96 | § 210,205.70

Dec $ 115,835.08 | $ 243,431.33 | § (127,596.25)| $ 82,609.45
YTD TOTALS $ 6,838,522.51 | § 6,879,036.12

2023 Jan s 573,42043 | § 243,225.85 | $ 330,194.58 | $ 412,804.03

Feb $ 1,030,594.81 | $ 1,280,188.68 | $ {249,593.87)| $ 163,210.16

Mar $ 32501278 | $ 282,073.17 | § 42,939.61 | $ 206,149.77

Apr $ 256,502.31 | $ 229,889.56 | $ 26,702.75 | $ 232,852.52

May 8 1,352,820.98 | $ 1,272,844.49 | $ 79,985.49 | $ 312,838.01

Jun $ 209,505.83 | $ 303,717.67 | $ {94,211.84){ $ 218,626.17

Jul $ 290,703.85 | 247,975.44 | § 42,728.41 | § 261,354.58

Aug $ 1,183,053.36 | $ 812,179.47 | § 370,873.89 | $ 632,228.47

Sep $ 733,697.41 | § 312,616.82 | $ 421,080.59 | $ 1,053,309.06

Oct $ 338,958.19 | $ 278,525.51 | $ 6043268 | $ 1,113,741.74

Nov $ 1,116,339.60 | $ 1,223,356.40 | § (107,016.80}| $ 1,006,724.94

B Dec 5 257,790.85 | 3 225,049.97 | § 32,740.88 | § 1,039,465.82
YTD TOTALS $ 7,668,499.40 | § 6,711,643.03

2024 ~ Jan s 196,817.93 | § 240,714.46 | $ (43,896.53)! $ 995,569.29

_ Feb $ 1,384,409.62 | $ 1,321,768.62 | § 62,641.00 | § 1,058,210.29 |

Mar | $ 221,2365L | $ 524,612.16 | $ {303,375.65)| $ 754,834.64

Apr 5 326,112.63 | § 275,350.91 | 5 50,761.72 | $ 805,596.36 |

May | $ 1,385,767.75 | $ 1,259,035.22 | § 126,732.53 | $ 932,328.89

Jun ) 210,752.86 | § 242,096.00 | $ (31,343.14)] $ 900,985.75

Jul $ 295,010.79 | $ 309,165.40 | $ (34,154.61)| $ 886,831.14

Aug $ 1,206,363.60 | $ 954,677.72 | $ 251,685.88 | $ 1,138,517.02

Sep $ 182,836.18 | § 193,173.49 | $ (10,337.31}| $ 1,128,179.71

Oct 3 2,331,954.28 | § 278,796.75 | § 2,053,157.53 | $ 3,181,337.24

- Nov $ (1,030,527.54}] $ 1,501,475.10 | $ (2,532,002.64}| $ 649,334.60

- Dec $ 251,72631 | 3 176,937.48 | §  68,233.63 | § 724,123.43
YTD TOTALS $ 6,962,460.92 | $ 7,284,358.51

2025 TR 589,881.64 | $ 149,525.00 | § 440,356.64 | $ 1,164,480.07

Feb B 1,050,920.81 | § 1,240,140.89 | $ (189,220.08)] $ 975,259.99 |

Mar $ 28945091 | § 196,977.66 | $ 92,473.25 | $ 1,067,733.24

Apr $ 185,306.18 | $ 180,914.95 | § 4,391.23 | $ 1,072,124.47

May $ ~1,373,085.50 | $ 1,190,383.33 | S 182,702.17 | $ 1,254,826.64

- Jun $ 215,439.45 | $ 123,260.70 | $ 92,178.75 | § 1,347,005.39

- il $ 363,270.83 | $ 116,055.56 | $ 247,215.27 | § 1,594,220,66

Aug $ 1,184,378.35 | $ 1,107,679.38 | $ 76,698.97 [ 1,670,919.63

_ Sep $ 278,190.00 | $ 278,804.27 | $ {614.27)| $ ~ 1,670,305.36

Oct $ 488,154.52 | § 501,143.41 | $ (12,988.89)| $ 1,657,316.47

- Nov B 571,798.10 | $ 1,403,856.32 | $ (832,058.22}| § 825,258,25 |

B Dec $ - 1§ 825,258.25
YTD TOTALS $ 6,580,876.29 | § 6,488,741.47
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

Analysis of Collections on Accounts Receivable

For Period of January 1, 2025 - January 31, 2026

1/31/2025 4/30/2025 7/31/2025 10/31/2025 1/31/2026

ACCOUNTS RECEIVABLE BALANCES BY TYPE
Accounts Receivable - Sewer (Res, Comm, Ind) § 1,701,797.64 | $ 1,908,028.91 | § 1,748,576.23 | $ 1,673,382.20
Accounts Receivable - Township S - S - $  121,172.26 | & -
Accounts Receivable - Pretreatment 5 13,725.00 | § 10,930.00 | 5 10,330.00 | § 10,330.00
Accounts Receivable - Northwest Assessment S 65,848.25 | & 62,270.57 | § 62,617.33 | § 63,101.43

Total Accounts Receivable $ 1,781,370.89 | $ 1,981,229.48 | § 1,942,695.82 | $ 1,746,813.63 | § -
ACCOUNTS RECEIVABLE COLLECTIONS
Feb, Mar, Apr S 1,463,869.24
May, Jun, Jul S 1,796,064.05
Aug, Sep, Oct S 1,905,714.18
Nov, Dec, Jan S  583,942.85
Collection % per Billing Period 82% 21% 98% 33% #DIV/0!
DELINQUENT NOTICES 2024 Q3 2024 04 2025 Q1 2025 Q2 2025 Q3
Date Delingueni Notices Mailed 12/9/2024 3/7/2025 6/7/2025 9/8/2025
Total Number of Accounts Billed 7594 7,597 7604 7615
Total Number of Delinguent Accounts 1742 1,639 1,646 1671
Total Number of Delinquent Notices Mailed 1742 1,639 1,646 1671 |
Penalty Charges $  33,26058 |[$ 3034741 |5 2926506 |$  33,075.29
Interest Charges $ 1207988 |$ 1089057 |$  12,370.20 | $  11,058.34

Total Late Fees Charged $ 4534046 | $ 4123798 | S 4163526 | $  44,133.63
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

S&T/IVWSB Operating and Customer Deposits Accounts - Analysis Current Year to Prior Year

For Period of October 2025 to October 2024

Citizens S&T Citizens
Oct-25 Oct-24 Oct-24 Variance
Cash Balance - Beginning
Customer Deposits Account $ 40,394.47 | 5 79,364.86 $ (38,970.39)
Developer's Escrow Account $ 1,602,031.19 | § 566,857.31 $ 1,035,173.88
Operating Account S 27,875.70 | § 19,103.59 5 8,776.11
Total Cash Balance - Beginning $§ 1,670,305.36 | $ 665,325.76 - $ 1,004,979.60
Cash Receipts
Accounts Receivable Collections ) 469,440.86 | § 455,407.74 2,621.52 | § 11,411.60
New Connectlon Fees $ 12,799.00 1 § 4,825.00 s 7,974.00
Conveyance Fees $ -
Escrow - Delinquent Customer Accounts s -
Escrow - Engineering s -
Escrow - Developer's Projects S -
Sale of Property and Easement Conveyance $ -
Insurance Claim Reimbursement $ -
Utility Reimbursement/PA One Call Refund ) 1,02867 | S 2,400.63 $ {1,371.96)
Interest Income 5 4,88599 [ § 22.73 S 4,863.26
Deferred Income $ -
Grant Funds S -
COBRA Payment s -
Misc Income - 841 Refund, Insurance Class Action Settlement 5 -
_ Total Cash Receipts |$ 48815452 | §  462,656.10 2,621.52 | §  25,498.42
Cash Disbursements -
Payroll [net payroll, taxes and processing fee) S 32,760.61 | 5 27,490.60 S 5,270.01
2017 Sewer Note ] -
MTSA Note Payable $ -
Sales - Credits Refunded B X s -
Return of Customer Escrow $ -
Refund of Engineering Escrow 5 -
Refund of Developer's Escrow $ -
Bank Transfer . 5 -
Capital Improvements $  294,200.34 | § 10,662.50 $  283,537.84 |
Prepaid Insurance/Expenses 8 12,359.00 ] R 12,359.00
Insurance Expense 5 4,713.00 | § 3,729.00 $ 984.00
Escrow Release - Engineering Faes S 12,309.50 | § 5,562.00 5 6,747.50 |
Cost of Goods Sald - S 42828 | § 352.28 s 76.00
Plant § -
Collections S 114,982.11 | § 199,968.00 R {84,985.89)
Malntenance _ 5 -
Administration S 29,390.57 | § 31,032.37 s {1,641.80)
Total Cash Dishursements s 501,143.41 | § 278,796.75 - $  222,346.66
Account Transfers ]
Acoount Transfers Received $ 750,000.00 | $ 3,286,308.07 2,980,308.07 | § (5,516,616.14)
Account Transfers Sent ] $  {750,000.00}| $ (3,937,715.53) $ 3,187,715.53
Total Account Transfers {difference to MMA #2) | $ - s (651,407.46) 2,980,308.07 | $ (2,328,900.61)
Cash Balance - Ending $ﬂ 1,657,316.47 | § 197,777.65 2,982,929.59 | § (1,523,390.77)
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SOUTHWEST DELAWARE COUNTY fUNICIPAL AUTHORITY
For Perod 1/1/10-12/31/25
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