Southwest Delaware County Municipal Authority
One Gamble Lane
P.O. Box 2466
Aston, PA 19014-0466
Minutes of the Meeting
November 23, 2020

The General Meeting was called to order by Chairman Leonard Balestrieri at 7:37 p.m. with a
quorum present via ZOOM.

Board members in attendance:

Mr. Leonard Balestrieri

Mr. Thomas Agnew

Mr, Thomas Cozza

Mr. John Zwiercan

Mr. John Saudarg (Work Session Only)
Ms. Laura Goodrich-Cairns

Also in attendance:

Mr. Francis J. Catania, Esquire, Authority Solicitor
Mr. James Gade, Stantec Consulting Services, Inc.
Mr. Frederick Tasker, Contract Services Coordinator
Ms. Cecelia Nelson, Authority Administrator

In Attendance
Commissioner Nancy Bowden

Board Actions
A motion was made by Ms. Goodrich-Cairns, second by Mr. Cozza and approved on a 5 to 0
vote authorizing the October 2020 engineering escrow releases to Stantec totaling $897.00 for
the following projects:
2260.76 Springbrooke Industrial LLC $ 699.00
2260.77 Taco Bell 198.00

A motion was made by Mr. Zwiercan, second by Mr. Cozza and approved on a 5 to 0 vote to
approve the 2021 Board of Directors Meeting Schedule allowing for a single monthly meeting of
a work session followed immediately by the General Board Meeting.

Based upon the recommendation of the Finance Committee, a motion was made by Mr. Agnew,
second by Mr. Balestrieri and approved on a 4 to 1 vote adopting the 2021 Budget and approving
Resolution #2020-04 authorizing a rate increase of 1.5%, along with billable residential
consumption increasing to 95%, effective with the January 31, 2021 billing cycle. Polling of the
members in favor: Mr. Balestrieri, Mr. Agnew, Mr. Cozza and Mr. Zwiercan; opposed: Ms.
Goodrich-Cairns.



A motion was made by Mr. Agnew, second by Mr. Zwiercan and approved on a 5 to 0 vote
authorizing the Authority Administrator to transfer an amount not to exceed $400,000 from the
Board restricted money market account to the operating account to cover the quarterly treatment
service payment to DELCORA of $846,343.75.

Operations Committee and Engineer’s Report
Ms. Nelson presented an update on the ongoing operations issues at the work session.

Ms. Nelson reported that the NFIP has acknowledged the 8/4 and 8/7 storms as two separate
events. Accordingly, the cost of purchasing and installing two new pumps at the Toby Farms
Pump Station has been submitted for approval under the second claim. The first claim
reimbursement of $35,946.20 has been approved and the check is being processed.

Pact One LLC’s work on the repair of the break in the West Branch Chester Creek Interceptor
has been completed and the total project cost was $375,700. The additional $15,700 was due to
the additional cost of raising the creek crossing pipe to remove the belly in the pipe for $12,000
as well as the $3,700 cost for additional larger rock to be placed where our encased pipe was
starting to be undermined by the creek.

Ms. Nelson reported that the property damage incurred on easements and access roads
throughout the collection system is not covered by insurance and the Authority continues to
communicate with the Delco Emergency Management Service on the possible grant funding for
this storm damage. The restoration of these areas is estimated to cost approximately $45,000 and
has been included in the 2021 budget.

Ms. Nelson reported that there has been no progress on the dedication of the Brookefield pump
station; however, a conference call is scheduled for December 2 to begin discussion on the
calculation of the developer’s reimbursement for the sewer line extension. Mr. Gade has reached
out to the developer to address a second incident of broken conduits in the pump station as well
as the cracked apron on the driveway to the station.

Ms. Nelson reported that 2 sets of drive shafts from Eagle Pump Station were in need of being
rebuilt. The 1% repaired set should be back next week for installation; the 2™ set will be sent out
after.

Ms. Nelson reported that we continue to collect the additional maintenance information from
KBX on the Deep Siphon. Mr. Tasker will be contacting the contractor, A.J. Jurich, on a
solution to the soil erosion now that the storm damage repairs are completed.

Mr. Gade reported on stormwater erosion of the Crozerville Road easement creek crossing
following our repair of encasing the pipe in concrete. Mr. Gade will reach out to the Township
Engineer to discuss possible options for diverting the stormwater. Following discussion on the
erosion and undermining of sewer pipes, Mr. Agnew suggested a more routine inspection
process for these areas of known concern. It was agreed that following severe storm events, both
the West Branch of the CCI and the Crozerville Road easement creek crossing would be
monitored for deterioration.



No further action on the Rolling Hills access road to be reported due to the pandemic.

Ms. Nelson provided the flow report through October 31, 2020 to the Board that includes daily
rainfall data, flows reported from each of the Authority’s pump stations, the total flows from the
CCI and BRI reported by the Authority’s area velocity flow meters and the flows from Delcora
for the CRCPS.

Ms. Nelson provided the contract summary for KBX through 10/31/20.

Minutes of the previous meeting
The minutes from the October 26, 2020 General Board Meeting were presented on a motion by
Mr. Cozza, second by Mr. Agnew and approved on a 5 to 0 vote.

Treasurer’s Report
Mr. Cozza presented the November treasurer’s report in oral form followed by a review of the
Authority’s statement of cash. The November 23, 2020 Treasurer’s Report was presented on a
motion by Mr. Zwiercan, second by Mr. Agnew and approved on a 5 to 0 vote.

Finance Committee
Mr. Cozza presented the proposed 2021 Budget and the proposed rate increase to provide the
additional revenue required to cover the 10% increase in treatment cost to DELCORA, the
Authority’s required matching funds for the Small Water and Sewer Grant Program to perform
the collection system repairs/rehabilitation, capital expenditures and the debt service for the year.
Following discussion by the Board, a rate increase of 1.5% to both the flat rate and the treatment
cost, as well as an adjustment of the percentage of billable flows to 95% for residential
customers, was recommended by the Committee.

Ms Nelson presented the proposed 2021 Board of Directors Meeting Schedule.

Ms. Nelson reported that the outstanding issue with Astra Foods and their additional tapping fees
was resolved by payment being received in full.

Mr. Cozza presented the November 2020 adjustments for sewer service accounts, which totaled
$1,950.91 net credit. On a motion by Ms. Goodrich-Cairns and second by Mr. Zwiercan,
November sewer service account adjustments were approved on a 5 to 0 vote.

Long Range Planning Committee
None

Negotiations Committee
None



Solicitor’s Report
Mr. Catania reported that he will reach out to the Township Manager to discuss the signing offer
from American Tower to extend the contract for the utility easement for American Tower as
neither he nor Mr. Cozza were able to obtain an appraisal of the utility easement.

Mr. Catania provided an update on developments in the legal actions involving the asset
purchase of Delcora by Aqua Wastewater, Inc.

Executive Session

None
Other Business
None.
Adjournment
The meeting was adjourned at 7:46 p.m.
Attested by, D N
v

Secretary, Board of Directors //



SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

Treasurer's Report

For Period of October 27, 2020 - November 23, 2020

|

Opening Cash Balance @ 10/27/20 available for Operations 'S 1,753,271.28
DNB Customer Deposits Account | S 61,260.06
DNB Operating Account S (404,407.72)
DNB Money Market Account #2 S 1,060.22
DNB Money Market Account #1 - Board Restricted S 2,094,624.55
IWSB Operating Account S 734.17

Total Receipts for Reporting Period S 911,348.40
Deposits - A/R Collections S 802,630.15
Deposits - New Connection Fees S 106,477.35
Deposits - Escrow Payments - Delinquent Accounts $ -
Deposits - Escrow Payments - Engineering Fees S 1,800.00
Deposits - Escrow Payments - Developer Projects S -
Deposits - Insurance and Damage Claim Reimbursements S -
Deposits - Property Sale and Easement Conveyance S -
Deposits - Interest Income S 440.90
Deposits - Deferred Income S -
Deposits - Grant Funds S -
Deposits - COBRA S -
Deposits - Utility Reimbursement/PA One Call Refund S -
Deposits - DNB First Sewer Revenue Note - Series of 2017 S -
Deposits - Misc Income (941 Refund) S -

Total Disbursements for Reporting Period S (1,215,159.63)
Vendor Disbursements S (1,081,732.63)
Payroll S (20,507.21)
Sewer Revenue Note - Series of 2017 Payments S (112,602.73)
Transfer of Escrow Payments S -
Bank Service Charges S (317.06)

Ending Cash Balance @ 11/23/20 available for Operations S 1,449,460.05
DNB Customer Deposits Account S 147,375.42
DNB Operating Account S (552,729.26\
DNB Money Market Account #2 S 12,565.69
DNB Money Market Account #1 - Board Restricted S 1,841,514.03
IWSB Operating Account S 734.17

Accounts Receivable S 1,229,672.02

DNB Delinquent Customer Escrow Account S 6,407.43

DNB Sewer Revenue Note - Series of 2017 S 4,544,506.00

Total Accounts Payable for Board Approval - S 1,080,491.93

Total Disbursements for Board Signature on 11/23/20 8 (1,080,491.93)

Accounts Payable Balance after Disbursements of 11/23/20 8 -
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

Analysis of Collections on Accounts Receivable

For Period of January 1, 2020 - January 31, 2021

1/31/2020 4/30/2020 7/31/2020 10/31/2020 1/31/2021

ACCOUNTS RECEIVABLE BALANCES BY TYPE | :

Accounts Receivable - Sewer (Res, Comm, Ind) $ 1,680,638.02  $ 1,649,299.24 1§ 1,594,104.82 | $ 1,802,386.31

Accounts Receivable - Township $ 99,107.03  $ - '$ 10107284 | $ -

Accounts Receivable - Pretreatment $ 2327500 $ 21,90500! $  21,405.00 | $  17,005.00
Accounts Receivable - Northwest Assessment $ 109,776.88 | $ 105,208.86 . $ 103,767.85 | $ 101,022.28 |

Total Accounts Receivable $1,912,796.93 | $ 1,776,413.10 | $ 1,820,350.51 | $ 1,920,413.59 -
ACCOUNTS RECEIVABLE COLLECTIONS

Feb, Mar, Apr S 1,568,542.90

May, Jun, Jul S 1,509,005.92
Aug, Sep, Oct $ 1,417,335.09

Nov, Dec, Jan S 630,136.86
Collection % per Billing Period 82% 85% 78% 33% #DIV/0!
DELINQUENT NOTICES Round 1* Round 2** Round 3*** Round g****

Date Delinquent Notices Mailed 3/6/2020 6/5/2020 9/8/2020
Total Number of Accounts Billed 7,512 7,519 7522
Total Number of Delinquent Accounts 1,618 1,533 1,483
Total Number of Delinquent Notices Mailed 1,575 1,486 1,421
Current Delinquent Charges S 317,329.74 ' S 337,230.58 | $ 327,933.49
Past Delinquent Charges S 442,04294 | S 489,420.37 | $ 517,074.47

Total Delinquent Charges S 759,372.68 ' S 826,650.95 | $ 845,007.96 | $ -
Penalty Charges S 27,194.71 | § 26,610.61 | S 27,259.20
Interest Charges S 9,276.61 | $ 11,186.75 | $§ 11,583.47

Total Late Fees Charged S 36,471.32 | S 37,797.36 | § 38,842.67 | § -
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

IWSB Operating, Customer Deposits Accounts - Analysis Current Year to Prior Year

For Period of October 2020 to October 2019

i
i

Oct-20
|

Oct-19 Variance
Cash Balance - Beginning |
Customer Deposits Account S 22,871.22 : $ 28,956.79 = $ (6,085.57)
Operating Account S 11,708.56 | $ 37,015.87 | $  (25,307.31)
Total Cash Balance - Beginning S 34,579.78 | $ 65,972.66 | $  (31,392.88)
Cash Receipts
Accounts Receivable Collections § 249,882.13 'S 43591140  $ (186,029.27)
New Connection Fees S 7,974.00 | $ (7,974.00)
Conveyance Fees $ -
Escrow - Delinquent Customer Accounts S -
Escrow - Engineering S 1,800.00 | $ 6,000.00 | $§ (4,200.00)
Escrow - Developer's Projects S -
Sale of Property and Easement Conveyance S -
Insurance Claim Reimbursement S -
Utility Reimbursement/PA One Call Refund S -
Interest Income $ 23301 S 9231 $ (69.01)
Deferred Income $ -
Grant Funds S -
COBRA Payment $ -
Misc Income - 941 Refund, Insurance Class Action Settlement S -
Total Cash Receipts $ 251,705.43 | § 449,977.71 | $ (198,272.28)
Cash Disbursements
Payroll (net payroll, taxes and processing fee) S 26,035.57 | §  24,552.90  $ 1,482.67
2017 Sewer Note S 112,602.73 ;S 116,086.86 | $ (3,484.13)
MTSA Note Payable $ -
Sales - Credits Refunded S 130.21 | $ 187.62 | $ (57.41)
Return of Customer Escrow S 636.10 S (636.10)
Refund of Engineering Escrow S 1,917.00 : $ (1,917.00)
Refund of Developer's Escrow S -
Capital Improvements $ 270,000.00 ! $ 11,812.77 | $  258,187.23
Prepaid Insurance/Expenses $ 16,364.00 | $  (16,364.00)
Escrow Release - Engineering Fees S 396.00 | S 594.00 | $ (198.00)
Cost of Goods Sold S 595.74 | $ 618.50 | $ (22.76)
Plant $ -
Collections S 142,44653 S 69,346.12 | $§ 73,100.41
Maintenance 'S -
Administration $ 3033311:$ 31,371.39 | $  (1,038.28)
Total Cash Disbursements $ 582539.89  $§ 273,487.26 $ 309,052.63
Account Transfers |
Account Transfers Received $§ 442,000.00 $ 274,000.00 $ 168,000.00
Account Transfers Sent S (163,000.00) $ (276,000.00) $ 113,000.00
Total Account Transfers (difference to MMA #2) S 279,000.00 : $ (2,000.00) § 281,000.00
Cash Balance - Ending - $ (17,254.68) $ 240,463.11 ' $ (257,717.79)
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