Southwest Delaware County Municipal Authority
One Gamble Lane
P.O. Box 2466
Aston, PA 19014-0466
Minutes of the Meeting
May 19, 2025

The General Meeting was called to order by Chairman Leonard Balestrieri at 7:42 p.m. with a
quorum present. ‘ i

Board members in attendance:
Mr. Leonard Balestrieri

Mr. John Zwiercan

Mr, Steve Maiale

Ms. Laura Goodrich-Cairns
Ms. Sharon McDermond

Mz, Stephen Abate

Also in attendance; .
Mr. Stephen A. Durham, Esquire
Mr. Geoffrey Kolva, P.E., Stantec Consulting Services, Inc.
M. Frederick Tasker, Contract Services Coordinator
Ms. Cecelia Nelson, Authority Administrator

Pledge of Allegiance
The Pledge of Allegiance was recited by all present,

Board Actions
A motion was made by Ms. Goodrich-Cairns, second by Ms. McDermond and approved on a 6
to 0 vote to approve the April engineering escrow releases to Stantec totaling $4,914.50 for the

following projects:
2270.86 94 Mildred Lane $ 105.00
2271.03  Toby Farms LI.C 518.50
2271.06  Star Hill Apartments 303.50
2271.05  Christiana Care 700 N. Turner Way 528.50
2271.08  RIC Municipal Center LLC 2,719.50
2271.09  Nguyen 3015 Concord Road 739.50

A motion was made by Mr, Maiale, second by Mr. Abate and approved on a 6 to 0 vote to
authorize payment to Jurich, Inc. in the amount of $11,340.00 for Payment Application #2 on the
sewer repairs in the I-95 Indusirial Park easement and the Garden Lane easement, which reflects

the 10% retainage.




Operations Committee and Engineer’s Report
Mr. Kolva presented an update on the ongoing operations issues at the work session.

Mr. Kolva stated that no action has been taken since the last meeting on the 1 Smithbridge Road
project.

Mr. Kolva reported that Chester Heights Camp Meeting submitted their televised inspection
videos which were approved for dedication on 5/13/25, for which an acceptance review letter
was issued. Chester Heights Camp Meeting was authorized to connect to the sanitary sewer on
5/14/25, based upon the approval of the Authority Engineer and the Authority Solicitor. Ms.
Nelson reported that the Camp continues to experience issues with their water lines so they
turned off their water service until these issues are resolved. Mr. Durham is waiting on
clarification from the title company relating to a the signing of the Grantee Affadavit before
presenting to the Board for signature.

Mr. Kolva reported that the O&M agreements for the Rose Hill grinder pumps are outstanding.
Stantec will reach out to the developer to obtain the required agreements.

Mr. Kolva reported that they will be scheduling the pre-construction meeting for the Manhole
Rehabilitation project under the 2023 PA Small Water and Sewer Grant program.

Mr. Kolva reported that the Authority submitted four applications for grant funding under the
2025 PA Small Water and Sewer Grant program. Ms. Nelson reported that she has received
communication from DCED requesting planning approval letters from the surrounding
municipalities in which work will be performed under these grant submissions and is awaiting
their response to her request for the approval letters.

Mr. Kolva and Mr. Tasker again advised the Board of the sewer cleaning that needs to be done at
the intersections of Dutton Mill/Concord and Bridgewater/Concord due to severe roots in the
lines; however, traffic control by Flagger Force during daytime hours was not approved by the
Township. Mr. Nelson advised the Board that an email was sent to present the alternative of
working at night for their consideration, which did include the additional cost that would be

incurred by the Authority.

Mr. Kolva reported that the County Solicitor had provided a draft easement agreement for the
Chester Creck Rails to Trails project, which has been reviewed and all comments addressed.
This easement agreement should be presented in the June meeting for signature.

Mr. Kolva advised the Board that the Township did not have an issue with the alternative access
road proposed to reach the West Branch Chester Creek Interceptor as proposed by the coniractor
but asked that a letter be sent to the adjacent homeowner advising of this project. Ms. Nelson
advised that the letter had been sent.

Mr. Kolva reported on the clearing of the Woodbrook Pump Station easement and Mr. Durham
stated that he has reached out to the Upper Chichester Township manager to discuss the

unresolved land issues.




Mr. Kolva reported that the Comcast Building, located at Toby Farms Elementary School, has
been determined to be connected to the SWDCMA collection system. Ms. Nelson continues to
work with Chester Water Authority to determine the source of the water to the building as they
do not have record of water service at this facility.

Mr. Kolva reported that his final comments were sent to the Authority Solicitor for the Star Hill
developer’s agreements. Mr. Durham stated that the developer may be asking for a delay in
payment of the fapping fees for the project. Mr., Durham was informed that the Authority’s
standard procedure is that tapping fees are paid upon execution of the developer’s agreements.

Ms. Nelson provided the flow information through April 30, 2025 to the Board, which includes
the annual true up of the Delcora budgeted flows.

Minutes of the Previous Meeting
The minutes from the April 28, 2025 General Board Meeting were presented on a motion by Mr.
Zwiercan, second by Ms. McDermond and approved on a 6 to O vote.

_ Treasurer’s Report
Mr. Zwiercan presented the May treasurer’s report in oral form followed by a review of the
Authority’s statement of cash. The May 19, 2025 Treasurer’s Report, inclusive of accounts
payable disbursements, was presented on a motion by Mr. Abate, second by Mr. Maiale and
approved on a 6 to 0 vote,

Finance Committee
Mr. Zwiercan presented the May 2025 adjustments for sewer service accounts, which totaled
$1,643.75 net credit. On a motion by Ms. Goodrich-Cairns and second by Ms. McDermond,
May sewer service account adjustments were approved on a 6 to 0 vote.

Long Range Planning Committee
None |

Negotiations Committee
None

Solicitor’s Report
Mr, Durham provided an update on his legal matters for the Authority.

Executive Session
The Board entered into Executive Session with the Authority Administrator at 7:45 p.m. and
exited at 8:18 p.m. for purposes of discussing personnel matters.

Other Business
None




The meeting was adjourned at 8:19 p.m.
Attested by,

e

Secretary, Board of Directors

Adjournment




SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

Treasurer's Report

For Period of April 25, 2025 - May 19, 2025

Opening Cash Balance @ 4/25/25 available for Operations 5 3,581,983.16
Citizens Customer Deposit Accounts $ 980,088.35
Citizens Operating Account S 28,017.81
Citizens Capital Improvement Account $ 644,206.92
Citlzens Deferred Income Account 5 1,369,486.98
Citizens Escrow - Utility S 12,000.00
Citizens Escrow - Project S 547,448.93
IWSB Operating Account S 734.17

Total Recelpts for Reporting Period S 875,955,42
Deposits - A/R Collections S 769,149.38
Deposits - New Connection Fees 5 -
Beposits - Escrow Payments - Delinquent Accounts ] -
Deposits - Escrow Payments - Engineering Fees 5 -
Deposits - Escrow Payments - Developer Projects $ -
Deposits - Insurance and Damage Claim Relmbursements S -
Deposits - Property Sale and Easement Conveyance 5 -
Deposits - Interest Income S 9,906.04
Deposits - Deferred income 5 -
Deposits - Grant Funds 5 96,900.00
Depaosits - COBRA 5 -

 Deposits - Utility Reimbursement/PA One Call Refund S -
Deposits - Misc Income $ -

Total Dishursements for Reporting Period $ (1,174,613.05)
VYendor Disbursements S (1,156,744.18)
Payroll 5 (17,385.69)
Sewer Revenue Note - Series of 2017 Payments $ -
Account Transfers Sent S {763,000.00)
Account Transfers Received $ 763,000.00
Bank Service Charges s {483.18)

Ending Cash Balance @ 5/19/25 available for Operations $ 3,283,325.53
Citizens Customer Deposit Accounts s 1,712,523.41
Citizens Operating Account 5 {1,009,695.24)
Citizens Capital Improvement Account $ 646,324.86
Citizens Deferred Income Account S 1,373,989.40
Citizens Escrow - Utility $ 12,000.00

Citizens Escrow - Project $ 547,448.93

IWSB Operating Account s 734.17

Accounts Receivable 5 1,210,711.90

Total Accounts Payable for Board Approval ) 1,156,133.29

Total Disbursements for Board Sighature on 5/19/25 $ {1,156,133,29)

Accounts Payable Balance after Disbursements of 5/19/25 5 -

Page 1 of 18




81 407 3824

SHOILYHAA0 HOJ FIIVIVAY HEWD

{r2'S69°600°T) $ | s6'omIrs'T

52/614S @ saousfeg Buppuz

{00°000°C)

RITG SIDJSUEI) ILUNOIDY

05'000'0F

RV 3

CO"000°ETL

paAlEIRY Sieysuel [ JUR0daY

LTOT 40 S3LITS - TI0N SAOATY oML I RS - Ijqeind 3100

(8T ERY) §

5324 YUEq

{69"SRE'LT} S

flosAeg

(8T'vtL'95T T} $

suopessdQ Jo) SWSLISSINGSIG

awoaus 251 - sysodaq

Uy JORUSA LS WeSNqUIY AN - SH5009]

V803 - sjisodeg

00'006'98 5

spung yu2D - usodsq

Swioou] psusjaq - SHSedeg

89'S80°E

SUICIU| 153553 - SHSOTRG

Souzhonuo? Wweweses pue sjes Auadold - susodag)

SIUSWRSNGUIR) ULL]) sFewieq pue sdueinsyt - sisodag

spelold RdoPASq - SUSlUAZ] MOLSE - susodag

S99 BUi9sUIENZ - SJUSWARG MO.0S3 - sjIsadey

SIUNOYIY UBNbUNSQ - SJUBLLARY MOIIST - susodadr

$954 UCIII3UUOT MmN - siisedaq

$

SUOIRYIC] B/ - susedag

SPoloag - Aoa353

$

EUERT=T L TR EE ]

IS LTOSE $ | STTILYSE

UN02)Y SUTETS frEr =
TS JOW0YS)

55000 JSWO0ISAY

$

5Z/52/v & saduejeg SulaRdl

SUeZnTy SuozED)

!

TOELT 051

SZOT ‘6T ARIA - S20Z ST |12dy JO popiad Jod

Aigunung sIUROXYY YSE)

ALMOHINY TYAINNNA ANNOD FRYMYIEA 153MHIN0S




SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

Summary of Operating Income and Expenses

Year Month Total income Total Expenses!  Total +/- This Month Total +/- YTD
Opening Balance S 123,123.06
2022 Jan $ 283,899.65 | § 310,570,13 | § (26,670.48)| & 96,452.58
Feb $ 1,161,730.7% | & 1,187,206.77 | § {25,475.98)| $ 70,976,60
Mar 3 264,920.28 | § 249,322,38 | & 15,587.90 | § 86,564.50
Apr 4 413,508.30 | $ 235,819.87 | § 177,688.43 | § 264,252.93
Miay ) 1,067,278.97 | $ 1,195,551.87 | & {128,272.90)] & 135,980.03
un 5 194,768.14 | § 241,501.67 | & {45,733.53) § 89,246.50
Jul 4 236,479.26 | 3 249,805.86 | & {13,326.60)| § 75,919.90
Aug § 1,221,286.17 | & 1,220,805.79 | § 480,38 | & 76,400.28
Sep $ 242,073.91 | § 270,911.21 | $ (28,837.30) § 47,562.98
Oct $ 301,433.76 | § 275,799.00 | $ 25,634.76 | & 73,197.74
Nov 3 1,335,308.20 | § 1,198,300.24 | $ 137,007.96 | & 210,205.70
Dec $ 115,835.08 | $ 243,431.33 | § {127,596.25)| $ 82,609,45
YTD TOTALS $ 6,838,522.51 | § 6,879,036,12
2023 lan g 573,420.43 | § 243,225.85 | § 330,194.58 | § 412,804.03
Feb 5 1,030,594.81 | § 1,280,188.68 | & {249,593.87)| $ 163,210.16
Mar 5 325,012.78 | § 282,073.17 | § 4293961 | $ 206,149.77
Apr [ 256,592.31 | § 229,889.56 | § 26,702.75 | § 232,852,52
May $ 1,352,829.9% | & 1,272,844.49 | 5 79,985,49 | § 312,838.01
Jun 5 209,505.83 | 5 303,717.67 | $ (94,211.84)| § 218,626.17
Jul $ 290,703.85 | § 247,975.44 | § 42,728.41 | § 261,354.58
Aug 5 1,183,053.36 | § 812,179.47 | § 370,873.89 | § 632,228.47
Sep $ 733,697.41 | $ 312,616.82 | § 421,080.59 | $ 1,053,309.06
Oct 3 338,958.19 | § 278,525.51 | $ 60,432.68 | § 1,113,741.74
Nov $ 1,116,339.60 | § 1,223,356.40 | § {107,016.80}] $ 1,006,724.94
Dec $ 257,790.85 | ¢ 225,049,907 | § 32,740.88 | $ 1,039,465.82
YTD TOTALS % 7,668,499.40 | $ 6,711,643.03
2024 Jan § 196,817.93 | & 240,714.46 | 3 {43,896.53)| $ 995,569.29
B Feb $ 1,384,40062 | § 1,321,768.62 | § 62,641.00 | $ 1,058,210.29
Mar 5 221,236,551 | § 524,612.16 | & (303,375.65)| & 754,834.64
- Apr 4 326,112.63 | $ 275,350.91 | § 50,761.72 | & 805,596.36
- May 4 1,385,767.75 | & 1,259,035.22 | § 126,732.53 | & 932,328.89
Jun 5 210,752.86 | & 242,006.00 | $ (31,343.14) § 900,985.75
Jul 3 295,010.79 | $ 309,165.40 | $ (14,154.61)| $ 886,831,14
Aug [ 1,206,363.60 | $ 954,677.72 | § 251,685.88 | & 1,138,517.02
Sep 5 182,836.18 | § 193,173.49 | § (10,337.31)] 1,128,179.71
) Oct $ 2,331,954.28 | $ 278,796.75 | $ 2,053,157.53 | § 3,181,337.24
........ - Nov 5 11,030,527.54)| & 1,501,475.10 | $ {2,532,002.64)| $ 549,334,650
- Dec $ 251,726.31 | § 176,937.48 | $ 6B,233.63 | & 724,123.43
YTD TOTALS $ 6,962,460.92 | § 7,284,358.51
2025 lan 5 589,881.64 | $ 148,525.00 | § 440,356,64 | $ 1,164,480.07
Feb $ 1,050,920.81 | $ 1,240,140,89 | § {189,220.08)| & 475,250.99
Mar 3 289,450,91 | $ 196,977.66 | § 92,473.25 | § 1,067,733.24
Apr 5 185,306.18 | 5 180,914.95 | § 4,391.23 | $ 1,072,124.47
- May 3 798,189.33 | & 1,166,751.46 | § (368,562.13)] $ 708,562.34
Jun 5 - 5 703,562.34
Jul 5 - |3 703,562.34
Aug . s - S 703,562.34
Sep $ E 703,562.34
Oct $ - |5 703,562.34
Nov $ - |8 703,562,324
Dec $ - |s 703,562.34
YD TOTALS 3 2,913,748.87 | 5 2,934,309,96
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SOUTHWEST DEL

For Period 1/1/10-12/31/25
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