Southwest Delaware County Municipal Authority
One Gamble Lane
P.O. Box 2466
Aston, PA 19014-0466
Minutes of the Meeting
June 23, 2025

The General Meeting was called to order by Chairman Leonard Balestrieri at 8:24 p.m. with a
quorum present.

Board members in attendance:
Mr. Leonard Balestrieri

Mr, Thomas Cozza (via ZOOM)
Mr. John Zwiercan

Mr. Steve Maiale

Ms. Laura Goodrich-Cairns

Also in attendance:

Mr. Stephen A. Durham, Esquire

Mr, James Gade, P.E., Stantec Consulting Services, Inc.
Mr. Frederick Tasker, Contract Services Coordinator
Ms. Cecelia Nelson, Authority Administrator

Pledge of Allegiance
The Pledge of Allegiance was recited by all present.

Board Actions
A motion was made by Ms. Goodrich-Cairns, second by Mr. Maiale and approved ona 5 1o 0
vote to approve the May engineering escrow releases to Stantec totaling $2,765.50 for the

following projects:
2270.86 94 Mildred Lane $ 354.50
2271.04  Aston Township Municipal Building 1,754.50
2271.05  Christiana Care 700 N. Turner Way 151.00
2271.09  Nguyen 3015 Concord Road 505.50

A motion was made by Mr. Zwiercan, second by Mr. Cozza and approved on a 5 to 0 vote to

authorize a change order in the amount of $11,200 on the Woodbrook Pump Station upgrades for

the installation of 4 additional pipe supports in the wet well, with a unit cost of $2,800 each, as
recommended by the Authority Engineering following the pre-construction meeting.

A motion was made by Ms. Goodrich-Cairns, second by Mr. Zwiercan and approved on a5 to 0

vote to amend the agenda for the Chester Creek Rails to Trails agreements,

A motion was made by Ms. Goodrich-Cairns, second by Mr. Maiale and approved on a 5 to 0
vote authorizing Board Chairman, Mr. Balestrieri, to execute the Sewer Easement and Trail
Easement Coordination and Maintenance Agreement with the County of Delaware for the




Chester Creek Rails to Trails project, as reviewed and approved by the Authority Engineer and
Authority Solicitor,

A motion was made by Ms. Goodrich-Cairns, second by Mr, Maiale and approved ona 5to 0
vote to amend the agenda for the Chester Heights Camp Meeting dedication documents.

A motion was made by Mr, Maiale, second by Mr. Cozza and approved ona 5 to 0 vote
authorizing Board Chairman, Mr, Balestrieri, to execute the following documents for the
dedication of the Chester Heights Camp Meeting sewer infrastructure, as approved and
recommended by the Authority Administrator, Authority Engineer and Authority Solicitor:
Maintenance and Sccurity Agreement, Sewer Deed of Dedication/Blanket Easement, Grantee’s
Affidavit, Document Compliance Agreement and Settlement Statement.

Operations Committee and Engineer’s Report
Mr. Gade presented an update on the ongoing operations issues at the work session.

Mr. Gade stated that no action has been taken since the last meeﬁng' on the 1 Smithbridge Road
project.

Mr. Gade and Mr. Durham reported that the deed of dedication and related agreements for the
Chester Heights Camp Meeting project can be executed by the Authority.

Mr. Gade reported on a break in the low pressure system in the Rose Hill development over the
weekend. This break was in the section of the sanitary sewer that has not yet been dedicated to
the Authority. Mr. Gade reported that the developer’s contractor is making the necessary repairs
and it is expected to be completed by Wednesday, June 25, 2025. The O&M agreements for the
Rose Hill grinder pumps remain outstanding. Stantec will again reach out to the builder to
obtain the required agreements.

Mr. Gade reported that the adaptor plate for pump #2 in the Brookfield Pump Station will be
replaced. Municipal Maintenance has provided the lowest cost at $8,900.

Mr. Gade reported that the pre-construction meeting was held for the Woodbrook Pump Station
upgrades and it was determined that four additional pipe supports in the wet well should be
replaced, at a unit cost of $2,800 per pipe. A motion will be made to approve the additional
$11,200 cost on this project.

Ms. Nelson reported that the letters of support from Chester and Upper Chichester Townships
were received for the 2025 PA Small Water and Sewer Grant applications and submitted to

DCED.

Mr. Gade reported that the after-hours collection system cleaning and televising along Concord
Road at Dutton Mill and Bridgewater Roads was completed. Stantec will follow up with other
sewer contractors and their abilities to cut severe roots.




Mr. Gade reported that the PennDOT improvements along Route 322 continue. There is a
planned PECO power outage in August that will affect the Woodbrook Pump Station; however,
the new generator should handle it. Mr. Gade advised of plans for new PECO poles being
installed near the Woodbrook force main. Stantec will closely monitor this work and the

proposed locations to avoid damage to the force main

Mr. Gade reported that they will be starting the work on the Manhole Rehabilitation project
under the 2023 PA Small Water and Sewer Grant program in late July and should be completed
by October.

Mr. Gade and Mr. Durham reported that the easement and maintenance agreement provided by
the County Solicitor for the Chester Creck Rails to Trails project is approved for signing.

Mr. Gade offered to provide sample easement verbiage to the Authority Solicitor for access to
the West Branch Chester Creck Interceptor as this proposed easement will run through Township
OPORSPAGE, o m e e

Mr. Gade reported on the unresolved land issues in Upper Chichester Township, Ms. Nelson
asked that a meeting be scheduled with the Authority Engineer, Authority Solicitor and
Authority personnel to clarify the locations and the transactions surrounding the parcels in
question before reaching back out to Upper Chichester Township.

Ms. Nelson reported that Chester Water Authority has been unable to obtain access to this
property and speculates that the Comcast Building at Toby Farms Elementary is obtaining water
from the trailers on site. They will continue to work on this to obtain confirmation.

Mr. Gade provided updates on the new connections in the service area. Ms. Nelson was asked to
email the Township Manager and Assistant Township Manager about the 3630 Concord Road
project and the signing of agreements with the neighboring properties, as required by PA DEP,
before connecting to public sewer.

Discussion was held on the licensing required to connect to the SWDCMA collection system and
possible changes to the current process. Further discussion will be held in the July meeting.

Ms. Nelson provided the flow information through May 31, 2025 to the Board, which includes
the annual true up of the Delcora budgeted flows.

Minutes of the Previous Meeting
The minutes from the May 19, 2025 General Board Meeting were presented on a motion by Mr.
Zwierca}n, second by Mr. Maiale and approved on a 5 to 0 vote.

Treasurer’s Report
Mr. Zwiercan presented the June treasurer’s report in oral form followed by a review of the
Authority’s statement of cash. The June 23, 2025 Treasurer’s Report, inclusive of accounts
payable disbursements, was presented on a motion by Mr. Cozza, second by Mr. Maiale and
approved on a 5 to 0 vote.




Finance Committee
Mr. Zwiercan presented the June 2025 adjustments for sewer service accounts, which totaled

$1,289.22 net credit. On a motion by Mr. Cozza and second by Mr, Maiale, June sewer service

account adjustments were approved on a 5 to O vote.

Long Range Planning Committee
None

Negotiations Committee
None

Solicitor’s Report
Mr. Durham provided an update on his legal matters for the Authority.

Mr. Durham stated that Star Hill developers will most hkely delay the execution of their
developer-agreements for another month.-- . :

Executive Session
None

Other Business
A brief discussion was held on a possible change to the Board meeting starting time. Further
discussion will be held on this matter.

Adjournment
The meeting was adjourned at 8:43 p.m.

Attested by,
%:/61

Secretary, Board of Directors




T 7 TSOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY - — -

Treasurer's Report

-

For Period of May 20, 2025 - Juhe 23, 2025

Opening Cash Balance @ 5/20/25 available for Operations S 3,283,325.53
Citizens Customer Deposit Accounts $ 1,712,523.41
Citizens Operating Account S {1,009,695.24)
Citizens Capltal Improvement Account 5 646,324.86
Citizens Deferred Income Account 5 1,373,989.40
Citizens Escrow - Utility S 12,000.00
Citizens Escrow - Project $ 547,448.93
IWSB Operating Account $ 734.17

Total Recaipts for Reporting Period ¢ 743,601.05
Deposits - A/R Collections S 729,456.76
Deposits - New Connection Fees $ -
Deposits - Escrow Payments - Delinguent Accounts $ -
Deposits - Escrow Payments - Engineering Fees 1 1,800.00
Deposits - Escrow Payments - Developer Projects S -
Deposits - Insurance and Damage Claim Reimbursements S -
Deposits - Property Sale and Easement Conveyance S -
Deposits - Interest Income 5 10,404.95
Deposits - Deferred Income 5 -
Deposits - Grant Funds $ -

| Deposits - COBRA S -

i josits - Utility Reimbursement/PA One Call Refund S 1,939.34

| Deposits - Misc Income S -

Total Disbursements for Reporting Perlod s {138,191.74)
Vendor Disbursements s (108,825.19)

 Payroll S {28,984.19)
Sewer Revenue Note - Series of 2017 Payments ] -
Account Transfers Sent § (2,070,458.00)
Account Transfers Received S 2,070,458.00
Bank Service Charges S (382.36)

Ending Cash Balance @ 6/23/25 available for Operations s 3,888,734.84

Citizens Customer Deposit Accounts 8 1,274,260.93
Citizens Operating Account 5 27,113.02
Citizens Capital Improvement Account S 778,978.59
Citizens Deferred Income Account S 1,248,199.20
Citizens Escrow - Utility S 12,000.00

| Citizens Escrow - Project S 547,448.93
IWSB Operating Account 5 734,17

Accounts Receivable s 513,828.27 L

T *l Accounts Payable for Board Approval $ 108,457.16

!i;:.:.;l___Disbursements for Board Signature on 6/23/25 S (108,457.16)

Accounts Payable Balance after Disbursements of 6/23/25 $ -

Page 1 0f 18
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~ SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

Summary of Operating Income and Expenses

X Year Month Total Income Total Expenses|  Total +/- This Month Total +/- YTID
Opening Balance 5 123,123.06
2022 lan $ 283,809.65 | § 310,570.13 | § {26,670.48)| $ 96,452.58
Feb 3 1,161,730.79 | & 1,187,206.77 | $ (25,475.98)| $ 70,976.60
Mar 3 264,920,28 | & 249,332,38 [ § 15,587.90 | 5 86,564.50
Apr 5 413,508.30 | § 235,819.87 | § 177,688.43 | $ 264,252,93
May $ 1,067,278.97 | $ 1,195,551.87 | § (128,272.90)| $ 135,980.03
Jun s 194,768.14 | $ 241,501.67 | § {46,733.53)| 3 80,246.50
Jul 3 236,479.26 | $ 249,805.86 | $ {13,326.50)| 3 75,919.90
Aug § 1,221,286.17 | $ 1,220,805.79 | § 480.38 | § 76,400.28
Sep 5 242,073.91 | 6 270,911.21 | § {28,837.30)| & 47,562,98
Oct s 301,433.76 | § 275,799.00 | $ 25,634.76 | § 73,197.74
Nov $ 1,335,308.20 | $ 1,198,300.24 | $ 137,007.96 | § 210,205.70
Dec 5 115,835.08 | § 243,431.33 | § (127,596,25)| § 82,609.45
YTD TOTALS $ 6,888,522.51 | § £,879,036.12
2023~ ——Jan -§ o ——578,42043 5 - 243;225:85-§ - - -330;104:58 -} & - —— 412;804.03-
Feb 3 1,030,594,81 | § 1,280,188.68 | $ (249,593.87)] 5 163,210.16
Mar $ 325,012.78 | $ 282,073.17 | § 42,939.61 | $ 206,149.77
Apr $ 256,592.31 | § 229,889.56 | $ 26,702.75 | 5 232,852.52
May $ 1,352,829.98 | § 1,272,844.49 | $ 79,985.49 | § 312,838.01
Jun 4 208,505.83 | $ 803,717.67 | § {94,211.84)] $ 218,626.17
Jul 5 290,708.85 | § 247,975.44 | % 42,728.41 | $ 261,354.58
Aug $ 1,183,053.36 | § 812,179.47 | $ 370,873.89 | $ 632,228.47
Sep 3 743,697.41 | § 312,616.82 | $ 421,080,59 | § 1,053,309.06
Oct 5 338,958.19 | % 278,525.51 | § 60,432.68 | § 1,113,741.74
B Nov 5 1,116,339.60 | S 1,223,356.40 | $ (107,016.80)] $ 1,006,724,94
' Dec $ 257,790.85 | § 225,049.97 | § 32,740.88 | $ 1,039,465.82
YTD TOTALS $ 7,668,499.40 | § 6,711,643.03
2024 Jan 4 196,817.93 | $ 240,714.46 | & {43,896.53)] § 995,568,209
- Feb $ 1,384,409.62 | 3 1,321,768.62 | $ 62,641.00 | § 1,058,210.29
Mar g 221,236.51 | § 524,612,16 | § {303,375.65) § 754,834,64
- Apr $ 326,112.63 | § 275,350.91 | $ 50,761.72 | § 805,596.36
May $ 1,385,767.75 | § 1,259,085,22 | § 126,732.53 | $ 932,328.89
Jun 5 210,752.86 | $ 242,086.00 | § {31,343.14) $ 900,985.75
jul 5 295,010.79 | § 309,165.40 | § {14,154.61)] $ 886,831.14
Aug $ 1,206,363.60 | $ 954,677.72 | § 251,685.88 | § 1,138,517.02
Sep S 182,836,18 | $ 193,173.49 | § {10,337.31)| 1,128,179.71
o Oct 3 2,331,954.28 | § 278,796.75 | § 2,053,157.53 | § 3,181,337.24
Nov $ {1,030,527.54}| $ 1,501,475.10 | § {2,532,002.64)] $ 649,334.60
Dec $ 251,726.31 | § 176,937.48 | § 68,233.63 | & 724,123.43
YTD TQTALS $ 6,962,460.92 | & 7,284,358.51
2025 " han $ 589,881.64 | $ 149,525.00 | $ 440,356.64 | $ 1,164,480.07
Feb 5 1,050,820.81 | § 1,240,140,89 | § (189,220.08)| $ 975,259.99
Mar $ 289,450,91 | § 196,977.66 | $ 92,473.25 | § 1,067,733.24
- Apr 5 185,306.18 | $ 180,914.95 | $ 4,391.28 | $ 1,072,124.47
- May $ 1,373,085.50 | 5 1,190,383.33 | § 182,702.17 | § 1,254,826,64
rrrrrr Jun $ 161,841.35 | § 114,559.87 | $ 47,281.48 | § 1,302,108.12_
o Jul 5 - |5 1,302,108.12
Aug $ - s 1,302,108.12
Sep $ - S 1,302,108.12
B Oct $ - |s 1,302,108.12
I Nov $ - 18 1,302,108.12 |
' Dec $ - 18 1,302,108.12
YTD TOTALS $ 3,650,486.39 | § 3,072,501.70
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY ~ -

Analysis of Collections on Accounts Receivable

For Period of January 1, 2025 - January 31, 2026

|

B 1/31/2025 4/30/2025 7/31/2025 10/31/2025 1/31/2026
ACCOUNTS RECEIVABLE BALANCES BY TYPE
Accounts Receivable - Sewer (Res, Comm, Ind} $ 1,701,797.64 | § 1,908,028.91
Accounis Receivable - Township S - S -
Accounts Recelvable - Pretreatment 5 13,725.00 | & 10,930.00
Accounts Recelvable - Northwest Assessment 5 65,848.25 | & 62,270,57
Total Accounts Receivable $ 1,781,370.89 | § 1,981,229.48 | § - - -
ACCOUNTS RECEIVABLE COLLECTIONS
Feb, Mar, Apr S 1,463,869.24
May, Jun, Jul $ 1,432,546.09
Aug, Sep, Oct 5 -
Nov, Dec, Jan -

"|Collection % per Billing Periad 82% 72% #DIVF Q1 #DIV/0! #OIVfOr
DELINQUENT NOTICES 2024 Q3 2024 Q4 2025 Q1 2025 Q2 2025 Q3
Date Delinquent Notices Mailed 12/9/2024 3/7/2025 6/7/2025
Total Number of Accounts Billed 7594 7,597 7604
Total Number of Delinguent Accounts 1742 1,639 1,646
Total Number of Delinguent Notices Mailed 1742 1,639 1,646
{ ity Charges $ 3326058 | § 3034741 |$  29,265.06
Interest Charges S 12,079.88 | § 10,890.57

Total Late Fees Charged $ 4534046 {5 41,237.98 | §  29,265.06 -
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e T SOUTHWEST DELAWARE COUNTY MUNICIPALAUTHORITY — — — =~ i
S&T/IWSB Operating and Customer Deposits Accounts - Analysis Current Year to Prior Year i
For Period of May 2025 to May 2024 !
|
Citizens S&T :
May-25* May-24* Variance '
Cash Balance - Beginning
Customer Deposits Account $ 93,187.15 | § 15674022 | §  (63,553.07)
Developer's Escrow Account S 958,046.93 | $ 566,857.31 | &  391,189,62 j
Operating Account S 20,890.39 | 5 18,670.52 | § 2,219.87 i
Total Cash Balance - Beginning S 1,072,124.47 | $ 742,268.05 | §  329,856.42 J
Cash Recelpts J
Accounts Receivable Collections $ 127169821 S 1,108,969.90 | § 162,728.31 ;
New Connection Fees $ - 3
Conveyance Fees ] -
Escrow - Delinguent Customer Accounts s -
Escrow - Engineering 8 -
Escrow - Daveloper's Projects $ -
—|-Sale-af- Property-and-Easement-Conveyanee $ -
Insurance Claim Relmbursement $ -
Utility Raimbursement/PA One Call Refund 5 945,87 | 5 967.88 | § {22.01) ;
Interest Income $ 354142 | 5 2408 | $ 3,517.34 ;
Deferred Income 5 - ;
Grant Funds [ 96,900.00 | $ 275,137.00 | §  {178,237.00) !
COBRA Payment $ - |
Misc income - 941 Refund, Insurance Class Action Settlement $ -
Total Cash Receipts $ 1,373,085.50 | $ 1,385,008.86 | §  (12,013.36) ‘
" Dishursements :
" rayroll {net payrell, taxes and processing fee) S 28,979.38 | $ 27,614.30 | $ 1,365.08
2017 Sewer Note § 101,74642 | $  (101,746.42)
MTSA Note Fayable $ - .
Sales - Credits Refunded $ 256.87 | $ 12844 1 $ 12843 '
Return of Customer Escrow S (615.28)1 & 619.28
Refund of Enginaering Escrow 5 -
Refund of Developer's Escrow 5 -
Bank Transfer - 5 -
Capital lmprovements 5 -
Prepaid Insurance/Expenses $ -
Insurance Expense 5 3,692.00 | 3,537.00 | & 155.00
Escrow Release - Engineering Feas $ 491450 | $ 1,000.50 | & 3,914.00
Cost of Goods Sold $ 1,020963.38] % 99195555 | § 29,007.83
Plant [ -
Collgctions 5 94,895.22 | § 101,284.18 | § (6,388.96) '
Malntenanice i $ - I
Administration . S 36,681.98 | $ 32,388.11 | § 4,293.87
Total Cash Dishursements $ 1,190,383.33 | § 1,259,085.22 | & {68,651.89)
Account Transfers
Account Transfers Received $ 2,321,000.00 | $ 1,182,000.00 | § 1,139,000.00
Account Transfers Sent $ (2,321,000.00)} § (1,180,000.00)| $ (1,141,000.00}
{ Total Account Transters {difference to MMA #2} | S - ) 2,000.00 ! § {2,000.00)
]Cgsh Balance - Endan S 1,254,826.64 | S 870,331.69 | §  384,494,95
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