Southwest Delaware County Municipal Authority
One Gamble Lane
P.O. Box 2466
Aston, PA 19014-0466
Minutes of the Meeting
June 22, 2020

The General Meeting was called to order by Chairman Leonard Balestrieri at 7:32 p.m. with a
quorum present telephonically.

Board members in attendance:

Mr. Leonard Balestrieri

Mr. Thomas Agnew

Mr. Thomas Cozza

Mr. John Zwiercan

Mr. John Saudarg (present for work session only)

Also in attendance:

Mr. Francis J. Catania, Esquire, Authority Solicitor
Mr. James Gade, Stantec Consulting Services, Inc.
Mr. Frederick Tasker, Contract Services Coordinator
Ms. Cecelia Nelson, Authority Administrator

In Attendance
Ms. Nancy Bowden, Aston Township Commissioner

Board Actions
A motion was made by Mr. Cozza, second by Mr. Agnew and approved on a 4 to 0 vote
authorizing the June 2020 engineering escrow releases to Stantec totaling $841.00 for the

following projects:
2260.75 Star Hill Apartments $ 841.00

A motion was made by Mr. Cozza, second by Mr. Agnew and approved on a 4 to 0 vote
authorizing the Authority Solicitor, Francis J. Catania, to file an application to intervene on
behalf of the Southwest Delaware County Municipal Authority in the lawsuit filed by Delaware
County Council against the Delaware County Regional Water Control Authority (DELCORA).

A motion was made by Mr. Cozza, second by Mr. Agnew and approved on a 4 to 0 vote
authorizing the Carl Shultz of Eckert Seamans to file an application to intervene with the
Pennsylvania Public Utility Commission on behalf of the Southwest Delaware County Municipal
Authority in the application of Aqua Pennsylvania Wastewater Inc. to obtain Commission
approval of the acquisition of the Delaware County Regional Water Control Authority
(DELCORA) system.

A motion was made by Mr. Agnew, second by Mr. Cozza and approved on a 4 to 0 vote to
decline the request of the property owner of 2215 Weir Road, Aston, PA to install an in ground



swimming pool within the 20-foot sewer easement. The Authority Solicitor will advise the
homeowner in writing.

Operations Committee and Engineer’s Report
Ms. Nelson presented an update on the ongoing operations issues at the work session.

Ms. Nelson reported that the certificate of completion has been provided to the Brookefield
developer by the Authority Engineer and the Authority Solicitor will communicate with the
developer’s attorney to obtain the necessary deed of dedication as well as the required
maintenance bond for the Brookefield development.

Ms. Nelson reported that additional maintenance information will be collected from KBX over
the next month or so to better determine if the Deep Siphon vacuum continues to break due to air
or a pipe clog. Once this information has been collected, it will be provided to bell manufacturer
to determine the best solution, including the possibility of removing the bell from the siphon.
This option may result in the incoming lines to the siphon requiring more frequent maintenance.

No further action on the Rolling Hills access road to be reported due to the pandemic.

Ms. Nelson reported that the repairs to the exposed pipe on Crozerville Road, of concrete
encasement and a re-routing of the storm water swale, were completed by KBX on 6/12/20.

Ms. Nelson reported on the increased extraction of “rags” from the collection system during
CAP work. Rags consist of paper products (facial tissue, napkins, paper towels, etc.) and various
types of wipes (disinfecting wipes, baby wipes, adult hygiene wipes, etc.) that are flushed into
the sanitary sewer and result in blockages in the sewer main. These products are not considered
flushable or disposable through the sewer system as they do not break down as toilet tissue does.
Ms. Nelson advised that this information has been posted to the website. Ms. Bowden requested
that the information be sent to her for presenting at the next Commissioner’s meeting.

Ms. Nelson provided the flow report through May 31, 2020 to the Board that includes daily
rainfall data, flows reported from each of the Authority’s pump stations, the total flows from the
CCI and BRI reported by the Authority’s area velocity flow meters and the flows from Delcora
for the CRCPS. Also included was the contract summary for KBX through 5/31/20.

Minutes of the previous meeting
The minutes from the May 18, 2020 General Board Meeting were presented on a motion by Mr.
Cozza, second by Mr. Balestrieri and approved on a 4 to 0 vote.

Treasurer’s Report
Mr. Cozza presented the June treasurer’s report in oral form followed by a review of the
Authority’s statement of cash. The June 22, 2020 Treasurer’s Report was presented on a motion
by Mr. Agnew, second by Mr. Zwiercan and approved on a 4 to 0 vote.



Finance Committee
Ms. Nelson advised the Board that the 30-year lease extension from American Tower was
provided to the Authority Solicitor who is awaiting a response back from the appraiser before
recommending that the document be executed.

Mr. Cozza presented the June 2020 adjustments for sewer service accounts, which totaled
$1,752.10 net credit. On a motion by Mr. Agnew and second by Mr. Zwiercan, June sewer
service account adjustments were approved on a 4 to 0 vote.

Ms. Nelson reviewed delinquent account information from the statement of cash. Ms. Nelson
advised that the accounts receivable total has increased approximately $50,000 when comparing
totals as 3/22/20 to 6/22/20. This increase in delinquent account balances is the impact of both
unemployment caused by the pandemic and the ceasing of water disconnection procedures
during the national emergency. :

Long Range Planning Committee
None

Negotiations Committee
None

Solicitor’s Report
Mr. Catania provided an update on developments in the asset purchase of Delcora by Aqua
Wastewater, Inc. as well as the actions taken by Delaware County Council to stop the purchase.

Executive Session
The Board entered into Executive Session from 6:52 p.m. until 7:10 p.m. for the purpose of
discussing contracts.

Other Business
None

Adjournment
The meeting was adjourned at 7:40 p.m.

Attested by,
/S/ John T. Zwiercan 7.22.2020

Secretary, Board of Directors



SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY
Treasurer's Report
For Period of May 19, 2020 - June 22, 2020

Opening Cash Balance @ 5/19/20 available for Operations $ 2,225,105.22
DNB Customer Deposits Account S 37,714.68
DNB Operating Account S (907,212.35)
DNB Money Market Account #2 S 911,785.59
DNB Money Market Account #1 - Board Restricted 5 2,182,083.13
IWSB Operating Account S 734,17

Total Receipts for Reporting Period $ 680,273.09
Deposits - A/R Collections S 679,301.58
Deposits - New Connection Fees S -
Deposits - Escrow Payments - Delinquent Accounts S -
Deposits - Escrow Payments - Engineering Fees S -
Deposits - Escrow Payments - Developer Projects S -
Deposits - Insurance and Damage Claim Reimbursements $ -
Deposits - Property Sale and Easement Conveyance S -
Deposits - Interest Income S 971.51
Deposits - Deferred Income S -
Deposits - Grant Funds $ -
Deposits - COBRA $ -
Deposits - Utility Reimbursement/PA One Call Refund S -

| "~oosits - DNB First Sewer Revenue Note - Series of 2017 S -

Josits - Misc Income (941 Refund) S -

Total Disbursements for Reporting Period S (622,012.96)
Vendor Disbursements S (481,202.89)
Payroll S {26,309.39)
Sewer Revenue Note - Series of 2017 Payments $ (114,265.00)
Transfer of Escrow Payments S , -
Bank Service Charges S (235.68)

Ending Cash Balance @ 6/22/20 available for Operations S 2,283,365.35
DNB Customer Deposits Account S 23,555.58
DNB Operating Account S (439,715.22)
DNB Money Market Account #2 $ 516,022.88
DNB Money Market Account #1 - Board Restricted $ 2,182,767.94
IWSB Operating Account S 734.17

Accounts Receivable $ 600,708.53

DNB Delinquent Customer Escrow Account S 8,307.62

DNB Sewer Revenue Note - Series of 2017 $ 5,049,451.00

_m I Accounts Payable for Board Approval $ 480,085.80

Total Disbursements for Board Signature on 6/22/20 S (480,085.80)

Accounts Payable Balance after Disbursements of 6/22/20 S -
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

Summary of Operating Income and Exp

sar Month Total Income Total Expenses| Total +/- This Month Total +/- YID
Opening Balance $ 754,209.41
2016 Jan S 192,632.32 | § 231,285.56 | $ (38,653.24)| $ 715,556.17
Feb s 1,137,104.13 | $ 876,538.67 | $ 260,565.46 | $ 976,121.63
Mar S 245,207.53 | $ 285,478.51 | S (40,270.98)| $ 935,850.65
Apr s 290,028.66 | $ 296,118.14 | $ (6,089.48)| $ 929,761.17
May $ 892,34342 | § 936,841.10 | § (44,497.68)| $ 885,263.49
Jun $ 228,428.22 | $ 247,592.20 | $ (19,163.98)| $ 866,099.51
Jul S 415,707.40 | $ 353,397.11 | $ 62,310.29 | $ 928,409.80
Aug S 819,867.74 | & 789,398.14 | $ 30,469.60 | $ 958,879.40
Sep S 210,149.60 | $ 252,347.84 | (42,198.24)| $ 916,681.16
Oct $ 299,531.36 | $ 350,518.90 | $ (50,987.54)| $ 865,693.62
Nov $ 855,73843 | $ 917,709.50 | $ (61,971.07)| $ 803,722.55
Dec $ 24541156 | $ 417,615.74 | $ (172,204,18)| $ 631,518.37
YTD TOTALS $ 5,832,150.37 | $ 5,954,841.41 )
2017 Jan S 2,354,092.63 | § 2,204,290.17 | $ 149,802.46 | $ ’ 781,320.83
Feb $ 1,051,600.46 | $ 908,147.35 | § 148,453.11 | $ 929,773.94
Mar S 265,682.76 | § 281,193.73 | $ ) (15,510.97)| $ 914,262.97
Apr S 247,977.38 | $ 266,230.35 | $ (18,252.97)| $ 896,010.00
May S 971,646.09 | $ 924,078.49 | $ 47,567.60 | $ 943,577.60
Jun $ 228,833.14 | $ 284,55291 | $ (55,719.77)| S 887,857.83
Jul S 226,216.75 | $ 269,655.13 | $ (43,438.38)| $ 844,419.45
Aug S 1,050,044.78 | $ 698,321.24 | $ 351,723,54 | $ 1,196,142.99
Sep $ 232,629.97 | $ 296,221.20 | $ (63,591.23)| $ 1,132,551.76
Oct $ 368,599.28 | § 278,723.59 | $ 89,875.69 | $ 1,222,427.45
Nov s 838,437.06 | $ 945,302.66 | $ (106,865.60)| $ 1,115,561.85
Dec $ 204,519.65 | $ 232,749.35 | § (28,229.70)| $ 1,087,332.15
YTD TOTALS 3 8,040,279.95 | $ 7,584,466.17
2018 Jan S 689,810.13 | $ 238,841.49 | $ 450,968.64 | $ 1,538,300.79
Feb $ 818,531.45 | $ 1,082,536.06 | $ (264,004.61)| $ 1,274,296,18
Mar S 232,794.94 | $ 288,145.42 | § (55,350.48)| $ 1,218,945.70
Apr $ 324,615.39 | $ 334,173.25 | $ (9,557.86)| $ 1,209,387.84
May $ 85347742 | $ 1,010,830.04 | $ (157,352.62)| $ 1,052,035.22
Jun $ 232,990.10 | $ 247,797.50 | $ (14,807.40)| $ 1,037,227.82
Jul $ 305,268.12 | § 236,329.81 | $ 68,938.31 | $ 1,106,166.13
Aug $ 959,347.38 | $ 648,911.10 | $ 310,436.28 | $ 1,416,602,41
Sep $ 193,772.35 | $ 271,554.42 | $ (77,782.07)| $ 1,338,820.34
Oct $ 387,257.91 | $ 297,162.26 | § 90,095.65 | $ 1,428,915.99
Nov S 791,584.40 | $ 888,778.41 | $ {97,194.01)| $ 1,331,721.98
Dec S 209,317.70 | $ 308,815.29 | $ (99,497.59)| $ 1,232,224.39
YTD TOTALS $ 5,998,767.29 | $ 5,853,875.05
2019 Jan $ 128,20044 | § 251,826.57 | § (123,626.13)| $ 1,108,598.26
Feb $ 1,166,191.99 | $ 957,859.96 | $ 208,332.03 | $ 1,316,930,29
Mar S 254,339.20 | $ 322,939.28 | $ (68,600.08)| $ 1,248,330.21
Apr S 313,874.54 | $ 277,126.99 | $§ 36,747.55 | S 1,285,077.76
May $ 933,892.76 | $ 998,015.37 | $ (64,122.61)| $ 1,220,955.15
Jun S 180,169.25 | 596,629.60 | $ (416,460.35)| $ 804,494.80
Jul $ 42440219 | S 235,323.65 | $ 189,078.54 | $ 993,573.34
Aug $ 932,563.67 | $ 1,027,806.74 | $ (95,243.07)| $ 898,330.27
Sep $ 176,161.33 | 231,230.67 | $§ (55,069.34)| $ 843,260.93
Oct $ 442,640.17 | $ 273,487.26 | $ 169,152.91 | $ 1,012,413,84
Nov $ 819,206.54 | $§ 1,010,034.27 | $ (190,827.73)| $ 821,586.11
Dec $ 193,882.97 | $ 289,914.15 | $ (96,031.18)| $ 725,554.93
YTD TOTALS $ 5,965,525.05 | $ 6,472,194.51
2020 Jan S 310,543.92 | $ 277,858.64 | $ 32,685.28 | $ 758,240.21
Feb $ 1,115,247.74 | § 1,089,691.70 | $ 25,556.04 | $ 783,796.25
Mar S 190,808.45 | $ 348,800.79 | § (157,992.34)| $ 625,803.91
Apr S 263,523.89 | $ 298,532.57 | $ (35,008.68)| $ 590,795.23
May S 938,979.01 | § 1,086,559.95 | $ (147,580.94)| $ 443,214.29
Jun $ 147,067.86 | $ 489,684.74 | S (342,616.88)| S 100,597.41
Jul S - $ 100,597.41
Aug $ - s 100,597.41
Sep $ K 100,597.41
Oct $ - $ 100,597.41
Nov $ - $ 100,597.41
Dec $ - S 100,597.41
YTD TOTALS $ 2,966,170.87 | $ 3,591,128.39
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

Analysis of Collections on Accounts Receivable

For Period of January 1, 2020 - January 31, 2021

1/31/2020 4/30/2020 7/31/2020 10/31/2020 1/31/2021

ACCOUNTS RECEIVABLE BALANCES BY TYPE . .
Accounts Receivable - Sewer (Res, Comm, Ind) S 1,680,638.02 | $ 1,649,299.24
Accounts Receivable - Township S 99,107.03 | $ -
Accounts Receivable - Pretreatment $ 23,275.00| $  21,905.00
Accounts Receivable - Northwest Assessment - $ 109,776.88 | $ 105,208.86

Total Accounts Receivable $ 1,912,796.93 | § 1,776,413.10 | $ - S - -
ACCOUNTS RECEIVABLE COLLECTIONS
Feb, Mar, Apr ’ S 1,568,542.90
May, Jun, Jul $ 1,085,760.17
Aug, Sep, Oct $ -
Nov, Dec, Jan S -
Collection % per Billing Period 82% 61% #DIv/o! #DIV/0! #DIV/0!
DELINQUENT NOTICES Round 1* Round 2** Round 3*** Round g*##*
Date Delinquent Notices Mailed 3/6/2020 6/5/2020
Total Number of Accounts Billed 7,512 7,519
Total Number of Delinquent Accounts 1,618 1,533
Total Number of Delinquent Notices Mailed 1,575 1,486
; .nt Delinquent Charges $ 317,329.74 | $ 337,230.58
Past Delinquent Charges- S  442,042.94 | S 489,420.37

Total Delinquent Charges $ 759,372.68 | S 826,650.95 | - S R
Penalty Charges S 27,194.71|$  26,610.61
Interest Charges S 9,276.61 | S 11,186.75

Total Late Fees Charged- S 3647132 |S 37,797.36 | S - S -
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

IWSB Operating, Customer Deposits Accounts - Analysis Current Year to Prior Year

For Period of May 2020 to May 2019

May-20* May-19* Variance
Cash Balance - Beginning
Customer Deposits Account S 97,256.09 | § 74,800.82 | $  22,455.27
Operating Account S 22,753.55 | $ 33,042.80 | $  (10,289.25)
Total Cash Balance - Beginning $ 120,009.64 | $ 107,84362 | $  12,166.02
Cash Receipts
Accounts Receivable Collections $ 93869231 | $ 930,504.77 | $ 8,187.54
New Connection Fees S -
Conveyance Fees $ -
Escrow - Delinquent Customer Accounts S 2,44483 | $ (2,444.83)
Escrow - Engineering $ -
Escrow - Developer's Projects $ -
Sale of Property and Easement Conveyance S -
Insurance Claim Reimbursement $ -
Utility Reimbursement/PA One Call Refund S -
Interest Income S 4941 | § 43413 | § (384.72)
Deferred Income $ -
Grant Funds $ -
COBRA Payment $ -
Misc Income - 941 Refund, Insurance Class Action Settlement : 3 -
Total Cash Receipts $ 938,741.72 | § 933,383.73 | $ 5,357.99
.. Disbursements
Payroll (net payroll, taxes and processing fee) $ 2264280 | S 26,151.95 | $ (3,509.15)
2017 Sewer Note $ 114,265.00 | $ 117,408.12 | § (3,143.12)
MTSA Note Payable S -
Sales - Credits Refunded S 48737 | $ 71599 | $ (228.62)
Return of Customer Escrow S -
Refund of Engineering Escrow $ -
Refund of Developer's Escrow $ -
Capital Improvements $ -
Prepaid Insurance/Expenses S 2,963.00 | S 3,72475 | $ (761.75)
Escrow Release - Engineering Fees S 6,937.00 | $ 1,086.00 | $ 5,851.00
Cost of Goods Sold S 84694449 | S 728,042.16 | § 118,902.33
Plant $ -
Collections S 67,287.64 | $ 79,917.01 | $  (12,629.37)
Maintenance $ -
Administration S 25,032.65 | $ 4096939 | $  (15,936.74)
Total Cash Disbursements $ 1,086,559.95 | $§ 998,01537 | §  88,544.58
Account Transfers
Account Transfers Received $ 1,090,000.00 | $ 980,000.00 | $ 110,000.00
A -~ount Transfers Sent S (852,000.00)| S (826,000.00)| $ (26,000.00)
i Total Account Transfers (difference to MMA #2)| $  238,000.00 | $ 154,000.00 | $  84,000.00
Cash Balance - Ending $§ 210,191.41 | $ 197,211.98 | $  12,979.43
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