Southwest Delaware County Municipal Authority
One Gamble Lane
P.O. Box 2466
Aston, PA 19014-0466
Minutes of the Meeting
July 27, 2020

The General Meeting was called to order by Chairman Leonard Balestrieri at 7:35 p.m. with a
quorum present telephonically.

Board members in attendance:

Mr. Leonard Balestrieri (present for general meeting only)
Mr. Thomas Cozza

Mr. John Zwiercan

Mr. John Saudarg (present for work session only)

Ms. Judy Kirby

Ms. Laura Goodrich-Cairns

Also in attendance:

Mr. Francis J. Catania, Esquire, Authority Solicitor
Mr. James Gade, Stantec Consulting Services, Inc.
Mr. Frederick Tasker, Contract Services Coordinator
Ms. Cecelia Nelson, Authority Administrator

In Attendance
Ms. Nancy Bowden, Aston Township Commissioner (present for partial work session only;
disconnected at start of Executive Session)

Board Actions
A motion was made by Mr. Cozza, second by Ms. Kirby and approved on a 5 to 0 vote
authorizing the July 2020 engineering escrow releases to Stantec totaling $1,299.00 for the

following projects:
2260.76 Springbrooke Industrial $1,299.00

A motion was made by Mr. Cozza, second by Mr. Zwiercan and approved on a 5 to 0 vote
approving the commercial liability insurance renewal at a total annual premium of $37,235.00,
which reflects an increase of $1,757.00 over the prior year.

On the recommendation of the Negotiations Committee, a motion was made by Ms. Goodrich-
Cairns, second by Ms. Kirby and approved on a 5 to 0 vote to retain Scott J. Rubin, Attorney as
PUC counsel in the matter of the Delcora/Aqua merger and to authorize Board Chairman
Leonard Balestrieri to execute the retainer agreement, as previously provided.

A motion was made by Ms. Goodrich-Cairns, second by Mr. Cozza and approved on a 5 to 0
vote authorizing the Authority Solicitor to take all legal means necessary against Valleybrook
Homes, LLC, developer of Brookefield, for default under the Development Agreement for their



continuing failure to dedicate the sewer infrastructure and provide the 18 month maintenance
bond to the Authority, following the Certificate of Completion being issued by the Authority’s
Engineer.

Operations Committee and Engineer’s Report
Ms. Nelson presented an update on the ongoing operations issues at the work session,

Ms. Nelson reported that the Authority Solicitor has been unsuccessful in reaching out to the
Brookefield developer’s attorney so that dedication can be completed. The Authority Solicitor
asked the Board to approve the taking of any and all legal action necessary to complete the
dedication of the sewer infrastructure of the Brookefield development.

Ms. Nelson reported that we continue to collect the additional maintenance information from
KBX on the Deep Siphon. In addition, a bit of soil erosion has started at the project site. Mr.
Tasker will be working with the contractor, A.J. Jurich, on a solution.

No further action on the Rolling Hills access road to be reported due to the pandemic.

Ms. Nelson reported on multiple service calls over the last month to the Woodbrook pump
station. Due to the station’s age and condition, there are issues with leaking pumps, failing
motors and controls and the inability to obtain replacement parts. The grant funds are to be
awarded on August 17. If we are unsuccessful in receiving a grant award, the 2020 budget has
$100,000 to replace two pumps. However, the committee should discuss the option of increasing
the budget on this project at the August meeting to include the installation of VFDs to avoid
spending money on equipment to operate the new pumps on a temporary basis. Mr. Gade and
Mr. Tasker will work on those costs to be presented at the August meeting.

Ms. Nelson provided the flow report through June 30, 2020 to the Board that includes daily
rainfall data, flows reported from each of the Authority’s pump stations, the total flows from the
CCI and BRI reported by the Authority’s area velocity flow meters and the flows from Delcora
for the CRCPS. Also included was the contract summary for KBX through 6/30/20.

Minutes of the previous meeting
The minutes from the June 22, 2020 General Board Meeting were presented on a motion by Ms.
Kirby, second by Mr. Zwiercan and approved on a 5 to 0 vote.

Treasurer’s Report
Mr. Cozza presented the July treasurer’s report in oral form followed by a review of the
Authority’s statement of cash. The July 27, 2020 Treasurer’s Report was presented on a motion
by Ms. Kirby, second by Mr. Zwiercan and approved on a 5 to 0 vote.

Finance Committee
Ms. Nelson provided clarification on the 30-year lease extension from American Tower that was
provided to the Authority Solicitor. Mr. Catania will follow up with Ms. Nelson on the matter.



Mr. Cozza presented the July 2020 adjustments for sewer service accounts, which totaled
$7,108.31 net credit. On a motion by Ms. Goodrich-Cairns and second by Mr. Zwiercan, July
sewer service account adjustments were approved on a 5 to 0 vote.

Long Range Planning Committee
None

Negotiations Committee
None

Solicitor’s Report
Mr. Catania provided an update on developments in the asset purchase of Delcora by Aqua
Wastewater, Inc. including the filing of the Authority’s protest with the PUC on the
Delcora/Aqua transaction.

Executive Session
The Board entered into Executive Session from 6:43 p.m. until 7:03 p.m. for the purpose of
discussing litigation matters pertaining to the Delcora/Aqua merger, including the Authority’s
rights and obligations in the case.

Other Business
None

Adjournment
The meeting was adjourned at 7:43 p.m.

Attested by,
/S/ John T. Zwiercan 8.24.2020

Secretary, Board of Directors



@ Stantec Monthly Engineer’s Report

SWDCMA - Board of Directors — Monthly Engineer's Report
SWDCMA / 174840200

Date/Time: July 27, 2020 / 6:30 PM
Place: SWDCMA
ltem
e Deep Siphon Repair
e Al Jurich was award Deep Siphon contract for $74,673.
e Shop Drawing submitted to Stantec for review.
» 3/13/20 Construction was completed, velocity and turbulence have been reduced in the

chamber however, the bell is activating early with some clogging.
e KBXto provide more details in the weekly inspections. Revisit the issue after multiple
reports are submitted and determine best solution.

e Eagle Pump Station Upgrade- Flows from Valleybrook WWTP
Estimated costs of Pump Station upgrade $1 million, to be covered with Valleybrook
Tapping fees. If Valleybrook opts for public sewer option.

e Engineering Plans for Pump Station upgrade to start when agreement with Valleybrook is
secure.

e UPDATE Valleybrook will NOT opt for Public Sewer. No Tappmg fees expected

o Automatic Transfer Switch (ATS) for Emergency Generator is failing.

® A new ATS quote for $7,300 from Cummins was submitted. The ATS will be compatible
with existing and future Pump upgrades. Stantec has review and recommend accepting
the price proposal.

e Generator repairs complete in March and new ATS switch installed in April.

e Woodbrook Pump Station .

e . 2019 Budget set for Pumps, electrical and control upgrades

e Upgrade design plans completed and reviewed by F Tasker. Stantec and F Tasker to
review comments.

e Applied for $590K in PA H20 Grant money. [f not awarded SWDCMA budgeted $100,000
in 2020 for minimum repairs.

e Stantec and Fred Tasker evaluated the minimum repairs to keep the pump station
operational. In process of getting cost.

e Team Road Pump Station

e Second VFD failure Pump #1 5/13/19. Same circuit board failed again, but for different
reasons. Stantec to evaluate the need and costs for back up with F Tasker. Pump Station
can operate with only 1 pump operational.

gi v:\1748\active\ 174840200\ meetings\board meetings\2020\07.2020 board meeting\07_27_20 bod engineers report.docx
Design with community in mind



Options- Bypass during VFD failure or spare VFD, etc.
Spare VFD too expensive. Stantec to review options and cost for bypass.

Toby Farms Pump Station

Pump # 2 failed 5/29/18 and 6/04/19, issues with priming and pulling vacuum.

No as-built drawings of force main exist, were air release values installed?

Utility Location Company hired to find force main.

Stantec presented a combined air relief /vacuum relief valve.

Stantec and F Tasker to review and recommend.

Grant applied for $370K in PA small Water grant for Pump repairs and flow meter/value
box December 13th,

Plans for combined air relief /vacuum relief valve ready for pricing.

2020 Collection System Improvements

With budget restriction for 2020, a list of repairs and priorities were developed.

The cost was estimated, and the Board will decide on the 2020 budget.

P1 Repairs — Estimated costs $200,000 . Applied for $210K in PA small water and sewer
grants on December 13, '

Open Trench Repairs - Estimated costs $110,500. Applied for $134K in PA small water and
sewer Grants on December 13t,

Meter study for Baldwin Run Interceptor submitted at July Board Meeting.
Study also included metering from Chester Creek Interceptor

Roughly Calculated a yearly I&I cost.



SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

Treasurer's Report

For Period of June 23, 2020 - July 27, 2020

Opening Cash Balance @ 6/23/20 available for Operations

$

2,283,365.35

DNB Customer Deposits Account

23,555.58

DNB Operating Account

(439,715.22)

DNB Money Market Account #2

516,022.88

DNB Money Market Account #1 - Board Restricted

2,182,767.94

IWSB Operating Account

W nwnn

734.17

Total Receipts for Reporting Period

300,606.15

Deposits - A/R Collections

s

299,583.58

Deposits - New Connection Fees

Deposits - Escrow Payments - Delinquent Accounts

Deposits - Escrow Payments - Engineering Fees

Deposits - Escrow Payments - Developer Projects

Deposits - Insurance and Damage Claim Reimbursements

Deposits - Property Sale and Easement Conveyance

Deposits - Interest Income

Deposits - Deferred Income

Deposits - Grant Funds

Deposits - COBRA

Deposits - Utility Reimbursement/PA One Call Refund

Deposits - DNB First Sewer Revenue Note - Series of 2017

Deposits - Misc Income (941 Refund)

wvnwnnnnnnnnumnnnnin

Total Disbursements for Reporting Period

(231,925.79)

Vendor Disbursements

(87,786.17)

Payroll

(31,572.92)

Sewer Revenue Note - Series of 2017 Payments

(112,300.87)

Transfer of Escrow Payments

Bank Service Charges

| Wnnnwun

(265.83)

Ending Cash Balance @ 7/27/20 available for Operations

2,352,045.71

DNB Customer Deposits Account

214,645.46

DNB Operating Account

(53,010.94)

DNB Money Market Account #2

6,153.19

DNB Money Market Account #1 - Board Restricted

2,183,523.83

IWSB Operating Account

W Wn|nwniwn

734.17

Accounts Receivable

1,769,074.46 |

i

DNB Delinquent Customer Escrow Account

8,573.55

4,948,462.00

DNB Sewer Revenue Note - Series of 2017

Total Accounts Payable for Board Approval

938,797.32

Total Disbursements for Board Signature on 7/27/20

(92,453.57)

Accounts Payable Balance after Disbursements of 7/27/20

846,343.75

Page 1 of 20
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

Analysis of Collections on Accounts Receivable

For Period of January 1, 2020 - January 31, 2021

1/31/2020 4/30/2020 7/31/2020 10/31/2020 1/31/2021

ACCOUNTS RECEIVABLE BALANCES BY TYPE
Accounts Receivable - Sewer (Res, Comm, Ind) $-1,680,638.02 S 1,649,299.24
Accounts Receivable - Township - S 99,107.03 $ -
Accounts Receivable - Pretreatment S 23,275.00 $  21,905.00
Accounts Receivable - Northwest Assessment .~ $ 109,776.88 $ 105,208.86

Total Accounts Receivable 0 $1,912,796.93 S 1,776,413.10 $ - - -
ACCOUNTS RECEIVABLE COLLECTIONS : :

Feb, Mar, Apr ©'$ 1,568,542.90 1
May, Jun, Jul e - $ 1,385,609.68 r
Aug, Sep, Oct | S -
Nov, Dec, Jan i -
Collection % per Billing Period 82% 78% | #DIV/0! #DIV/0! #DIV/O!

|

DELINQUENT NOTICES : Round 1* | Round 2** Round 3***,  Round 4****
Date Delinquent Notices Mailed 3/6/2020 6/5/2020 ‘
Total Number of Accounts Billed 7,512 7,519 ’
Total Number of Delinquent Accounts 01,618 . 1,533
Total Number of Delinquent Notices Mailed 1,575 1,486 ;
Current Delinquent Charges '$ 317,329.74 | §  337,230.58 3
Past Delinquent Charges iS  442,04294 § 489,420.37 5

Total Delinguent Charges S 759,372.68 S 826,650.95 $ - -
Penalty Charges LS 27,194.71 S 26,610.61 ,
Interest Charges '$ 927661 $  11,186.75 . E

Total Late Fees Charged 'S 36,471.32 ' S 37,797.36 | § - -
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

IWSB Operating, Customer Deposits Accounts - Analysis Current Year to Prior Year

For Period of June 2020 to June 2019

Jun-20 Jun-19 Variance
Cash Balance - Beginning
Customer Deposits Account S 184,487.72 $ 171,897.47 $ 12,590.25
Operating Account S 25,703.69 S 25,314.51 § 389.18
Total Cash Balance - Beginning , '$ 210,191.41 $ 197,211.98 $ 12,979.43
Cash Receipts ! i
Accounts Receivable Collections "$ 201,880.33 $ 179,596.75 $ 22,283.58
New Connection Fees ’ $ -
Conveyance Fees S -
Escrow - Delinquent Customer Accounts P S -
Escrow - Engineering } $ -
Escrow - Developer's Projects | S -
Sale of Property and Easement Conveyance S -
Insurance Claim Reimbursement S -
Utility Reimbursement/PA One Call Refund $ -
Interest Income S 103.37 ; § 15064 | $ . (47.27)
Deferred Income ! | $ -
Grant Funds S -
COBRA Payment $ -
Misc Income - 941 Refund, Insurance Class Action Settlement S -
Total Cash Receipts $ 201,983.70 ' $ 179,747.39 $ 22,236.31
Cash Disbursements |
Payroll (net payroll, taxes and processing fee) - 'S 21,057.87 $ 20,982.22  $ 75.65
2017 Sewer Note S 112,300.87 | $ 116,608.63 @ $ (4,307.76)
MTSA Note Payable 5 $ -
Sales - Credits Refunded = 205.30 $ 37011 $ (164.81)
Return of Customer Escrow : S 753.40  $ (753.40)
Refund of Engineering Escrow | s -
Refund of Developer's Escrow S -
Capital Improvements | $ -
Prepaid Insurance/Expenses ! S -
Escrow Release - Engineering Fees 'S 841.00 $ 768.00  $ 73.00
Cost of Goods Sold 'S 407,477.27 ©' S 354,629.91  § 52,847.36
Plant .‘ ; S -
Collections S 51,067.75  § 78,030.35 | $  (26,962.60)
Maintenance | : $ -
Administration S 24,742.54 S 24,486.98  $ 255.56
Total Cash Disbursements $ 617,692.60 $ 596,629.60 $ 21,063.00
Account Transfers ‘
Account Transfers Received $§ 571,000.00 $ 590,000.00 $ (19,000.00)
Account Transfers Sent $ (344,265.93) $ (313,000.00) $ (31,265.93)
Total Account Transfers (difference to MMA #2) $ 226,734.07 $ 277,000.00 $ (50,265.93)
Cash Balance - Ending S 21,216.58 $ 57,329.77 $ (36,113.19)
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