Southwest Delaware County Municipal Authority
One Gamble Lane
P.O. Box 2466
Aston, PA 19014-0466
Minutes of the Meeting
January 27, 2020

The Reorganization was called to order by Vice Chairman Thomas Agnew at 6:30 p.m. with a
quorum present.

Pledge of Allegiance
The Pledge of Allegiance was recited by all present.

Board members in attendance:
Mr. Thomas Agnew

Mr. Thomas Cozza

Mr. John Zwiercan

Ms. Judy Kirby

Ms. Laura Goodrich-Cairns

Also in attendance:

Mr. J. Michael Sheridan, Esquire, Authority Solicitor
Mr. Francis J. Catania, Esquire, Authority Solicitor
Mr. James Gade, Stantec Consulting Services, Inc.
Mr. Frederick Tasker, Contract Services Coordinator
Ms. Cecelia Nelson, Authority Administrator

Resignation
On a motion by Ms. Kirby, second by Mr. Cozza and unanimously approved, the resignation of
Ms. Nancy Bowden from the Board of Directors of the Southwest Delaware County Municipal
Authority, effective December 18, 2019, was accepted.

New Board Member
The Board welcomed new member, Laura Goodrich-Cairns, to the Board of Directors of the
Southwest Delaware County Municipal Authority.

Reorganization of Officers
Mr. Sheridan conducted the reorganization of the officers for the Authority as follows:

Chairman of Board — Mr. Leonard Balestrieri
On a motion by Mr. Agnew, second by Mr. Cozza and unanimously approved, Mr. Balestrieri
was appointed Chairman of the Board.

Vice Chairman — Mr. Thomas Agnew
On a motion by Mr. Cozza, second by Mr. Zwiercan and unanimously approved, Mr. Agnew
was appointed Vice President.



Mr. Sheridan then turned the reorganization of the officers for the Authority over to Mr. Agnew.
Mr. Agnew conducted the remainder of the reorganization as follows:

Treasurer — Mr. Thomas Cozza
On a motion by Ms. Kirby, second by Mr. Zwiercan and unanimously approved, Mr. Cozza
was appointed Treasurer.

Secretary — Mr. John Zwiercan
On a motion by Mr. Cozza, second by Ms. Kirby and unanimously approved, Mr. Zwiercan
was appointed Secretary.

Assistant Secretary — Mr. Thomas Cozza
On a motion by Mr. Zwiercan, second by Mr. Agnew and unanimously approved, Mr. Cozza
was appointed Assistant Secretary.

Assistant Treasurer — Mr. John Zwiercan
On a motion by Mr. Agnew, second by Mr. Cozza and unanimously approved, Mr. Zwiercan
was appointed Assistant Treasurer.

Reorganization of Committees
Mr. Agnew conducted the reorganization of the Authority’s committees as follows:

Operations: Mr. Cozza, Ms. Goodrich-Cairns, Mr. Saudarg, Mr. Gade, Mr. Tasker and Ms.
Nelson

Finance: Mr. Cozza, Mr. Zwiercan, Mr. Agnew and Ms. Nelson
Long Range Planning: Mr. Agnew, Ms. Kirby, Mr. Saudarg, Mr, Gade and Ms. Nelson
Negotiations: Mr. Balestrieri, Mr. Agnew, Mr. Cozza and Ms. Nelson

Appointments
Authority Solicitor — Mr. Francis J. Catania, Esquire
On a motion by Mr. Cozza, second by Ms. Kirby and approved on a vote of 4 to 0, Mr.
Catania was appointed Authority Solicitor for a period of one year. Ms. Goodrich-Cairns
abstained from voting due to a conflict of interest.

Alternate Authority Solicitor — Mr. J. Michael Sheridan, Esquire
On a motion by Ms. Kirby, second by Mr. Cozza and unanimously approved, Mr. Sheridan
was appointed Alternate Authority Solicitor for a period of one year.

Authority Professional Engineer — Stantec Consulting Services, Inc./Mr. James M. Gade, P.E.

On a motion by Mr. Zwiercan., second by Mr. Cozza and unanimously approved, Stantec
Consulting Services, Inc. was appointed Authority Engineer, with Mr. James M. Gade as the
Authority’s Professional Engineer, for a period of one year.



Immediately following the Reorganization, the Board entered into the January work session.

In Attendance
None

General Meeting
The General Meeting was called to order by Vice Chairman Thomas Agnew at 7:40 p.m. with a
quorum present.

Pledge of Allegiance
The Pledge of Allegiance was recited by all present.

Board Actions
A motion was made by Mr. Cozza, second by Mr. Zwiercan and approved on a 4 to 0 vote to
authorize the Authority Administrator to reduce the United Savings Bank irrevocable standby
letter of credit from 446 Lenni Developers, LP on the Lenape Valley project in the amount of
$51,446.00 (from $122,944 to $71,498) based on Escrow Release Request #2, as approved by
the Authority Engineer. Ms. Goodrich-Cairns abstained from voting.

A motion was made by Ms. Kirby, second by Mr. Cozza and approved on a 4 to 0 vote to
approve the payment of county and state transfer taxes, totaling $4,987.29, for the return of the
parcel of land to Holefelder Bros., Inc. as required by the settlement agreement dated December
12, 2016. Ms. Goodrich-Cairns abstained from voting.

A motion was made by Mr. Cozza, second by Mr. Zwiercan and approved on a 5 to 0 vote to
adopt Resolution 2020-01 accepting the 2020 Schedule of Solicitor’s Fees and Costs for legal
services provided.

A motion was made by Ms. Kirby, second by Mr. Zwiercan and approved on a 5 to 0 vote
authorizing Vice Chairman Thomas Agnew to execute the Special Warranty Deed for the sale of
the 4.09 acre parcel to the Township of Aston.

A motion was made by Ms. Kirby, second by Mr. Zwiercan and approved on a 5 to 0 vote
authorizing the engineering escrow releases to Stantec totaling $1,229.00 for the following
projects:

2260.56 Lenape Valley $294.00

2270.74 Mulch Express 935.00

A motion was made by Ms. Kirby, second by Mr. Zwiercan and approved on a 5 to 0 vote to
adopt Resolution 2020-03 accepting the 2020 Schedule of Billing Rates for engineering services
provided.

Operations Committee and Engineer’s Report
Ms. Nelson presented an update on the ongoing operations issues at the work session.



Ms. Nelson reported that Mr. Gade met with the Brookefield developer in an effort to bring the
issue of water infiltration into the PECO transformer vault and the communication box to a
resolution. The developer stated that he can seal the conduits containing the live wires within the
next few weeks; however, he will also need to contact PECO on this issue. Mr. Gade will follow
up accordingly.

Ms. Nelson reported that the contract documents were signed on the Deep Siphon project and
that submittals were forwarded to the Authority Engineer for approval.

Ms. Nelson advised of two expenses at the Eagle Pump Station. Pricing of $7,300 received from
Cummins for the new transfer switch and $7,861.00 received from Emergency Services for
generator repairs. Both expenses have been reviewed and approved by the Authority Engineer.

Ms. Nelson reported that the upgrades to the Godwin diesel pump at the Toby Farms Pump
Station should start this week. Scheduling of the electrician is pending a site visit.

Ms. Nelson reported that the Township Code Enforcement Officer advised that their inspection
of the Lucky Wok restaurant has been completed with no further action. Ms. Nelson requested
legal direction on the Authority’s request for necessary repairs by the property owner prior to
accepting dedication of the shopping center infrastructure. Mr. Catania and Ms. Nelson will
discuss further.

Ms. Nelson provided the monthly flow report to the Board that includes daily rainfall data, flows
reported from each of the Authority’s pump stations, the total flows from the CCI and BRI
reported by the Authority’s area velocity flow meters and the flows from Delcora for the
CRCPS.

Minutes of the previous meeting
The minutes from the December 16, 2019 General Board Meeting were presented on a motion by
Mr. Cozza, second by Ms. Kirby and approved on a 5 to 0 vote.

Treasurer’s Report
Mr. Cozza presented the report in oral and written form followed by a review of the Authority’s
statement of cash (copy attached). The Treasurer’s Report was presented on a motion by Ms.
Kirby, second by Mr. Zwiercan and approved on a 5 to 0 vote.

Mr. Cozza presented the adjustments for sewer service accounts, which totaled $11,544.36 net
credit. On a motion by Ms. Kirby and second by Mr. Zwiercan, January sewer service account
adjustments were approved on a 5 to 0 vote.

Finance Committee
Ms. Nelson reported that due to a medical issue with the representative from Astra Foods, their
metering information has not yet been received. Ms. Nelson will continue to follow up on the
matter.



Ms. Nelson provided the 2019 Q4 billing summary and reviewed the new rate structure, effective
with this billing cycle.

Long Range Planning Committee
None

Negotiations Committee
None

Solicitor’s Report
M. Sheridan updated the Board on the legal actions, including court dates, for collection of
delinquent accounts.

Executive Session
The Board entered into Executive Session from 6:58 p.m. until 7:30 p.m. for the purpose of
discussing contracts.

Other Business
None

Adjournment
The meeting was adjourned at 7:52 p.m.

Attested by,

ﬁ%ﬂ\ T HYrceie

Secretary, Board of Directors



@ Stantec Monthly Engineer’s Report

SWDCMA - Board of Directors - Monthly Engineer’s Report
SWDCMA / 174840200

Date/Time: January 27, 2020 / 6:30 PM
Place: SWDCMA
ltem

1. Deep Siphon Repair
e AJJurich was award Deep Siphon contract for $74,673.
e Shop Drawing submitted to Stantec for review.

2. Eagle Pump Station Upgrade- Flows from Valleybrook WWTP

e Estimated costs of Pump Station upgrade $1 million, to be covered with Valleybrook
Tapping fees. If Valleybrook opts for public sewer option.

e Engineering Plans for Pump Station upgrade to start when agreement with Valleybrook is
secure.

e UPDATE Valleybrook will NOT opt for Public Sewer. No Tapping fees expected

e Automatic Transfer Switch (ATS) for Emergency Generator is failing.

e A new ATS quote for $7,300 from Cummins was submitted. The ATS will be compatible
with existing and future Pump upgrades. Stantec has review and recommend accepting
the price proposal.

3. Woodbrook Pump Station
e 2019 Budget set for Pumps, electrical and control upgrades
e Bid package for Woodbrook Pump Station plans to be completed Winter 2020.
e Applied for $590K in PA H20 Grant money December 13™

4. Team Road Pump Station
e Second VFD failure Pump #1 5/13/19. Same circuit board failed again, but for different
reasons. Stantec to evaluate the need and costs for back up with F Tasker. Pump Station
can operate with only 1 pump operational.
e Options- Bypass during VFD failure or spare VFD, etc.
e Spare VFD too expensive. Stantec to get price for bypass.

5. Toby Farms Pump Station
e Pump # 2 failed 5/29/18 and 6/04/19, issues with priming and pulling vacuum.
e No as-built drawings of force main exist, were air release values installed?
e Hire utility location company to find force main and possible air release value(s), install
pressure valves to read pressure/vacuum at pump.
e Stantec reviewed Bid and recommends to upgrade Emergency Generator alarm system.

a cihusers\cnelson\appdata\local\microsoff\windows\temporary intemet files\content.outiook\nhfoi29a\1_27_20 bod engineers repert.docx

Design with community in mind



Applied for $370K in PA small Water grant for Pump repairs and flow meter/value box
December 13th

. 2019 Collection System Improvements

2019 ROW clearing and mowing contractor Davey Tree Service still under way with
mowing . CCl cleaning bid to be uploaded to PennBID shortly.

Only one contractor responded to PennBID for cleaning and televising Chester Creek
Interceptor completed. Came in at $541,592.

Will rework cost estimate to include repair, slip lining, etc. And submit under as a multi-
year project under the H20 grant, due December 2019.

Applied for $6 million Grant in PA hHO Grants on December 13. Grant for cleaning TV and
slip lining entire CCl over 6 years.

Additional Flow meters have been installed/ relocated in BRI to identify branches with
heavy I&I. First months of data is in and being looked at.

. 2020 Collection System Improvements

With budget restriction for 2020, a list of repairs and priorities were developed.

The cost was estimated, and the Board will decide on the 2020 budget.

P1 Repairs — Estimated costs $200,000 . Applied for $210K in PA small water and sewer
grants on December i

Open Trench Repairs - Estimated costs $110,500. Applied for $134K in PA small water and
sewer Grants on December 13",



Treasurer's Report

SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

" For Period of December 17,2019 - Jahiuary 27,2020

Opén_ing Cash Balan&e @ 12/17/19 available fpridpeirratrigns
DNB Customer Deposits Account

DNB Operatlng Account -
| DNB Money Market Account # #2

$ 2,989,319.06

33,554.88

| DNB Money Ma_rket Account #1 - Board Restricted

'IWSB Operating Account

Total l_%ecelpts for Reporting Perlod

W AN AN 0 A0

30,003.17
762,331.74
2,162,695.10

734.17

166,469.22

Depostts A/R CoIIectlons

Deposits - New Connectlon Fees
Deposits - Escrow Payments - Dellnquent Accounts

- Deposits - Escrow Payments - Engineering Fees

164,959.86

Deposits - Escrow Payments - Developer Projects

Deposnts Insurance and Damage Claim Rermbursements

7 Dep05|ts Interest lngome

Deposits - Deferred Income
Deposits - Grant Funds

Dep05|t5 COBRA

Deposits - Utl|lty Relmbursement/PA One Call Refund
Deposits - DNB First Sewer Revenue Note - Series of 2017

| Deposits - Misc Income (941 Refund)

1ot DiSbursemenEEfor..RﬂgHing Period

[ | [ D

(335,407.87)

Vendor Disb_u_rsements
Payroll -

(185,115.78)

Sewer Revenue Note - Series of 2017 Payments

(34,727.01)

~ (115,565.08)

' Transfer of Escrow Payments
Bank Service Charges

En&ing Cash Balance @ 1/27/20;r§|éb[e for Operations

wrn v

2,820,380.41

DNB Customer Deposits Account

143,949.66

DNB Operating Account

DNB Money Market Account #2

35,404.09

476,650.21

DNB Money Market Account #1 - Board Restricted

IWSB Operating Account

2,163,642.28

RV Vo Vo I Vo RE VY

734.17

Accounts Receivablg

$

429,238.72

DNB Delinquent Custom; Escrow Account

~ 9,679.15

EI\lB_Sew; Revenue Note - Series of 2017

Total Accounts Payable for Board Approval

5,554,396.00 |

1,029,633.96

Total Dlsbursements for Board Signature on 1/27/20

S (183,290.21)

Accounts Payable Balance after Disbursements of 1/27/20

S 846,343.75 |

Page 1 of 20
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. ~ SOUTHWEST DELAWARE COUNTY MUNICIPALAUTHORITY - .
- - ~ Analysis of Collections on Accounts Receivable B -
. B - _For Period of January 1, 20_19 - January 31, 2020 )
‘ |
- | 1/31/2019 | 4/30/2019 | 7/31/2019  10/31/2019 | 1/31/2020

ACCOUNTS RECEIVABLE BALANCES BY TYPE ] N
Accounts Receivable - Sewer (Res, Comm, Ind) | $ 1,885,843.03 | $ 1,634,039.44 | $ 1,519,467.68 | $ 1,510,026.13
Accounts Receivable - Township - $ 9874970 $ - |'S 9418939 | 5 .
Accounts Receivable - Pretreatment i - |'$ 18,595.00 S 16,280.00 $ 15,355.00 $  19,910.00 |
Accounts Receivable - Northwest Assessment B S 143,93968 | § 138,353.8-4' S - 136,274-353 S 136,188.13
Total Accounts Receivable - $2,147,127.41 $ 1,788,673.28  $ 1,765,255.90 | $ 1,666,124.26 | $ -
ACCOUNTS RECEIVABLE COLLECTIONS i B
Feb, Mar, Apr | $ 172228202 B - )
May, Jun, Jul B - . S 1,526,826.44
Aug, Sep,Oct _ $ 1,542,201.45 |
Nov, Dec, Jan ' $ 995,180.11 |
Collection % per Billing Period 80% 85% ‘ 87% 60% #DIV/O!_ -
DELINQUENT NOTICES - Round 1* Round2**  Round3***  Round4**** |
Date Delinquent Notices Mailed 3/5/2019 6/5/2019 9/5/2019 12/6/2019
Total Number of Accounts Billed B 7,486 ;,i - 7,494 7502 7506
Total Number of Delinquent Accounts B 1,822 1,528 1,562 1609 )
Total Number of Delinquent Notices Mailed 1,748 1,542 1,489 1533
Current Delinquent Charges | Sri?5:1,332.96777$7 330,183.43 | $ 259,836.04 $ 311,831.30 )
Past Delinquent Charges - S 503,435.23 | S 452,413.23 $ 472,827.10 S 458,824.16 .
Total Delinquent Charges S 854,768.19 |§ 782,596.66 | $ 732,663.14 | $ 770,655.46
Penalty Charges ' - $ 2921630 |$ 2630391 | $ 24,499.43 §  25381.86 B
Interest Charges o $ 10,804.63 | $ 9,991.75 ' $  10,500.87 $ 8,524.20 .
Total Late Fees Charged 'S 40,020.93 | $ 36,295.66 ' S 35,000.30 | S 33,906.06 |
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

_ IWSB Operatmg, Customer Deposits Accounts Anaiysns Current Year to Prior Year

ForriPenq_d of December 2019 to Decem ber_2018

Dec-19 Dec-18) Variance]

Cash BE!a_r)E:e Beginning 7 ) e
Customer Deposits Account S 197, 148.52 S _153,286.00 [ 93,862.54
7Operating Account ] S 46,105.83 $ 17,739.32  $ 28,366.51

Total Cash Balance - Beginning S 243,254.37 | $ 121,025.32 $ 122,229.05

Cash Eécéirgr ts - | o ]

Accounts Receivable Collections $ 19332079 $§ 221,392.46 | $  (28,071.67)]
New Connection Fees ) ' IE
Conveyance Fees S -
Escrow - [ Delinquent Customer Accounts _ S -
Escrow - Engineering B a S -
Escrow - Developer's Projects $ “
Sale of Property and Easement Conveyance B S -
Insurance Claim Reimbursement i 3 -

7 Utlllty Reimbursement/PA One Call Refund | . S -
Interest Income s 24371 § 12867 | S 115.04
Deferred Income o s -
Grant Funds - l S -
COBRA Payment - - $ -
Misc Income - QﬂR_ef_qr_y_c_!, Insurahce Class Action Settlement - ) S -

Total Cash Receipts B $ 19356450 $ 221,521.13 $  (27,956.63)

Cash Dlsbursement§ . -

Payroll (net payroll, taxes and processing fee) S 20,993.64 § 21,088.64 | § ~ (95.00)
2017 Sewer Note ) ' $  115565.08 | $ 11869573 $  (3,130.65)
MTSA Note Payable B ) $ -

Sales - Credits Refunded - IB 368.06 $ 531773 | §  (4,949.67)

Return of Customer Escrow ; S -] -

Refund of Engineering Escrow i S 1,869.00 S 1,8659.00

Refund of Developer's Escrow : - $ -
_Capital Improvements | s 637.5_0";:‘; 7(637?@
_ Prepaid Insurance/Expenses - 'S ~2,297.00 S 2,297.00
Escrow Re_iregs_g_— Engineering Fees S 6,572.00  § B 7(6,572.00)7

Cost of Goods Sold $ 671.78 | $ 1,060.28 | $ (388.50)

Collections | $ 11935209 $ 132,346.01 $  (12,993.92)

Maintenance - B s 7 -

Administration $ 2879750 $ 2309740 §  5,700.10

Total Cash Disbursements |8 28991415 $ 30881529 | $  (18,901.14)

Account Transfers .

Account Transfers Received - $ 267,000.00 | $ 285,000.00 $ (18,000.00)

Account Transfers Sent 7 $ (336,000.00) $ (241,700.42) $  (94,299.58)|

o ~ Total Account Transfers (difference to MMA #2) $  (69,000.00) $  43,299.58 | $ (112,299.58)

Cash Balance - Ending $ 7790472 | $  77,030.74 $ 873.98
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