Southwest Delaware County Municipal Authority
One Gamble Lane
P.O. Box 2466
Aston, PA 19014-0466
Minutes of the Meeting
January 24, 2022

The Reorganization was called to order by Chairman Leonard Balestrieri at 6:32 p.m. with a
quorum present via ZOOM.

Board members in attendance:
Mr. Leonard Balestrieri

Mr. Thomas Cozza

Mr. John Zwiercan

Ms. Laura Goodrich-Cairns

Also in attendance:

Mr. Francis J. Catania, Esquire, Authority Solicitor
Mr. James Gade, Stantec Consulting Services, Inc.
Mr. Frederick Tasker, Contract Services Coordinator
Ms. Cecelia Nelson, Authority Administrator

Reorganization of Officers
Mr. Catania opened the reorganization of the officers for the Authority as follows:

Chairman of Board — Mr. Leonard Balestrieri
On a motion by Mr. Cozza, second by Ms. Goodrich-Cairns and unanimously approved, Mr.
Balestrieri was appointed Chairman of the Board.

With the appointment of the Board Chairman, Mr. Catania turned over the meeting to Mr.
Balestrieri for the remainder of the appointments.

Vice Chairman — Mr. Thomas Agnew
On a motion by Ms. Goodrich-Cairns, second by Mr. Zwiercan and unanimously approved,
Mr. Agnew was appointed Vice Chairman.

Treasurer — Mr. Thomas Cozza
On a motion by Ms. Goodrich-Cairns, second by Mr. Balestrieri and unanimously approved,

Mr. Cozza was appointed Treasurer.

Secretary — Mr. John Zwiercan
On a motion by Mr. Cozza, second by Ms. Goodrich-Cairns and unanimously approved, Mr.

Zwiercan was appointed Secretary.



Assistant Secretary — Ms. Laura Goodrich-Cairns
On a motion by Mr. Cozza, second by Mr. Balestrieri and unanimously approved, Ms.
Goodrich-Cairns was appointed Assistant Secretary.

Assistant Treasurer — Mr. John Zwiercan
On a motion by Mr. Cozza, second by Ms. Goodrich-Cairns and unanimously approved, Mr.
Zwiercan was appointed Assistant Treasurer.

Reorganization of Committees
Mr. Balestrieri conducted the reorganization of the Authority’s committees. Following a brief
discussion, a motion was made by Ms. Goodrich-Cairns, second by Mr. Zwiercan and approved
unanimously that the committee members for 2022 will remain the same as 2021, with the
exception of Mr. Balestrieri filling in on the Labor and Long Range Planning Committees until a
Board Member is appointed by Commissioner McGinn.

The 2022 Committees are as follows:

Operations: Mr. Cozza, Ms. Goodrich-Cairns, Mr. Saudarg, Mr. Gade, Mr. Tasker and Ms.
Nelson

Finance: Mr. Cozza, Mr. Zwiercan, Mr. Agnew and Ms. Nelson

Long Range Planning: Mr. Balestrieri, Ms. Goodrich-Cairns, Mr. Saudarg, Mr. Gade and Ms.
Nelson

Negotiations: Mr. Balestrieri, Mr. Agnew, Mr. Cozza and Ms. Nelson
Labor: Mr. Agnew, Mr. Balestrieri, Mr. Zwiercan and Ms. Nelson

Appointments
Authority Solicitor — Mr. Francis J. Catania, Esquire
On a motion by Mr. Cozza, second by Ms. Goodrich-Cairns and approved on a vote of 4 to 0,
Mr. Catania was appointed Authority Solicitor for a period of one year.

Alternate Authority Solicitor — Mr. J. Michael Sheridan, Esquire
On a motion by Ms. Goodrich-Cairns, second by Mr. Cozza and unanimously approved, Mr.
Sheridan was appointed Alternate Authority Solicitor for a period of one year.

Authority Professional Engineer — Stantec Consulting Services, Inc./Mr. James M. Gade, P.E.

On a motion by Ms. Goodrich-Cairns., second by Mr. Cozza and unanimously approved,
Stantec Consulting Services, Inc. was appointed Authority Engineer, with Mr. James M. Gade as
the Authority’s Professional Engineer, for a period of one year.

Immediately following the Reorganization, the Board entered into the January work session.



General Meeting
The General Meeting was called to order by Chairman Leonard Balestrieri at 8:31 p.m. with a
quorum present.

In Attendance
None

Board Actions
A motion was made by Ms. Goodrich-Cairns, second by Mr. Cozza and approved on a 4 to 0
vote authorizing the engineering escrow releases to Stantec totaling $1,713.50 for the following
projects:
2270.79  Rose Hill $1,482.50
2260.78  Springbrooke Industrial LL.C 231.00

A motion was made by Mr. Zwiercan, second by Ms. Goodrich-Cairns and approved on a 4 to 0
vote to approve Resolution 2022-01 adopting the 2022 schedule of billing rates for engineering
services provided.

A motion was made by Ms. Goodrich-Cairns, second by Mr. Zwiercan and approved on a 4 to 0
vote to approve Resolution 2022-02 adopting the Solicitor’s Fees and Costs for legal services
provided to the Authority effective January 1, 2022.

A motion was made by Mr. Cozza, second by Ms. Goodrich-Cairns and approved on a 4 to 0
vote adopt a proposed amendment to the SWDCMA’s By-laws. Proper notice of this proposed
amendment has been given to all Board Members in accordance with Article IV Section 1 of the
SWDCMA Bylaws. The following language is to be added to Article 1 Section 5 of the
Authority Bylaws as a new paragraph:

One or more Board Members may participate in a meeting of the Board or

a meeting of a Board committee by means of conference telephone, internet
platform or similar communications equipment or device by means of which
all persons participating in the meeting can hear each other. Participation in
a meeting pursuant to this section constitutes presence in person at such a
meeting and for purposes of establishing a quorum.

Operations Committee and Engineer’s Report
Ms. Nelson presented an update on the ongoing operations issues at the work session.

Ms. Nelson reported that the Authority is awaiting PA DEP to issue the emergency permit for the
removal of the Llewellyn Dam. There has been no communication with the Authority Engineer
by the dam owner on the dam removal plans PA DEP has instructed Iacobucci to coordinate
with the Authority on the final design and the sewer line protection. Stantec has been following
up with PA DEP in writing on the matter. Ms. Nelson has scheduled a meeting of the
Negotiations Committee, Authority Solicitor and Stantec representatives on this matter.



Mr. Nelson reported the Brookefield developer is scheduling the repairs of the two sags in the
sewer line located in Lenni Road. Mr. Gade reported that this work will be done under the
Authority’s PennDOT Emergency Permit

Ms. Nelson reported that there have been no further updates received on the One Smithbridge
LLC project.

Ms. Nelson reported that the Rose Hill project continues to move forward.

Ms. Nelson reported that the contractor on the Camp Meeting project is working to complete the
punch list items.

Ms. Nelson reported that attorney John Mezzanotte continues to communicate with CWA’s
insurance adjuster regarding the Authority’s damages at 507 Schick Road. The last
communication between the two parties stated the adjuster should have a determination of
liability within the next week

Ms. Nelson reported that Mr. Tasker is working to obtain estimates for a replacement roof at the
Toby Farms Pump Station and shed.

Ms. Nelson reported that Stantec is working with their electrical contractor, ICE&E, to obtain the
specs for the replacement generator and ATS for Woodbrook Pump Station. Time is crucial as
the lead time for the generator was last stated to be one year.

Ms. Nelson reported that Mr. Tasker is working with Controlex on obtaining a cost for the
installation of two new pumps at Eagle Pump Station.

Ms. Nelson reported that the Deep Siphon again fell out of cycle and has been malfunctioning
for the last few weeks. Mr. Tasker performs a daily inspection of the siphon and is working to
determine a cause of the failure. ’

Ms. Nelson provided the flow information through December 31, 2021 to the Board, which
includes the annual true up of the Delcora budgeted flows.

Minutes of the previous meeting
The minutes from the December 20, 2021 General Board Meeting were presented on a motion by
Ms. Goodrich-Cairns, second by Mr. Zwiercan and approved on a 4 to 0 vote.

Treasurer’s Report
Mr. Cozza presented the January treasurer’s report in oral form followed by a review of the
Authority’s statement of cash. The January 24, 2022 Treasurer’s Report, inclusive of accounts
payable disbursements, was presented on a motion by Ms. Goodrich-Cairns, second by Mr.
Zwiercan and approved on a 4 to 0 vote.



Finance Committee
Mr. Cozza presented the January 2022 adjustments for sewer service accounts, which totaled
$13,146.33 net credit. On a motion by Ms. Goodrich-Cairns and second by Mr. Zwiercan,
January sewer service account adjustments were approved on a 4 to 0 vote.

Ms. Nelson presented the 2021 Q4 Billing Summary report.

Long Range Planning Committee
None

Negotiations Committee
None

Solicitor’s Report
Mr. Catania provided an update on developments in the ongoing legal actions of the Authority.

Executive Session
Prior to the General Meeting, the Board entered into Executive Session from 7:19 p.m. until 7:36
p.m. for purposes of discussing legal matters.

Other Business

None
Adjournment
The meeting was adjourned at 8:39 p.m.
Attested by,
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

Treasurer's Report

For Period of December 21, 2021 - January 24, 2022

Opening Cash Balance @ 12/21/21 available for Operations S

1,660,944.69

S&T Customer Deposits Account

116,329.94

S&T Operating Account

(59,650.60)

S&T Money Market Account #2

112,997.78

S&T Money Market Account #1 - Board Restricted

1,490,533.40

IWSB Operating Account

W |-Wnininnmn

734.17

Total Receipts for Reporting Period S

171,208.24

Deposits - A/R Collections

163,085.49

Deposits - New Connection Fees

7,974.00

Deposits - Escrow Payments - Delinquent Accounts

Deposits - Escrow Payments - Engineering Fees

Deposits - Escrow Payments - Developer Projects

Deposits - Insurance and Damage Claim Reimbursements

Deposits - Property Sale and Easement Conveyance

Deposits - Interest Income

Deposits - Deferred Income

Deposits - Grant Funds

Deposits - COBRA

Deposits - Utility Reimbursement/PA One Call Refund

Deposits - S&T Sewer Revenue Note - Series of 2017

Deposits - Misc Income (941 Refund)

wnWnnnnnminmn o v,

Total Disbursements for Reporting Period S

(321,101.56)

Vendor Disbursements

(179,884.38)

Payroll

(32,020.06)

Sewer Revenue Note - Series of 2017 Payments

(109,068.12)

Transfer of Escrow Payments

Bank Service Charges

|\ |Wn|nn

(129.00)

Ending Cash Balance @ 1/24/22 available for Operations S

1,511,051.37

S&T Customer Deposits Account

113,347.84

S&T Operating Account

(151,650.59)

S&T Money Market Account #2

49,992.29

S&T Money Market Account #1 - Board Restricted

1,498,627.66

IWSB Operating Account

WU ||

734.17

Accounts Receivable S

501,101.21

S&T Delinquent Customer Escrow Account S

5,962.89

S&T Sewer Revenue Note - Series of 2017 S

3,130,659.76

Total Accounts Payable for Board Approval S

1,112,828.89

Total Disbursements for Board Signature on 1/24/22 S

(179,067.64)

Accounts Payable Balance after Disbursements of 1/24/22 S

933,761.25

Page 1 of 18
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

Analysis of Collections on Accounts Receivable

For Period of January 1, 2021 - January 31, 2022

1/31/2021 4/30/2021 7/31/2021 10/31/2021 1/31/2022
ACCOUNTS RECEIVABLE BALANCES BY TYPE
Accounts Receivable - Sewer (Res, Comm, Ind) $ 1,980,616.16 | $ 1,929,310.16 | S 1,936,128.23 | $§ 1,745,320.25
Accounts Receivable - Township $ 106,912.12 | $ - S - S -
Accounts Receivable - Pretreatment $ 17,005.00| $ 17,00500| S 19,805.00 | $  18,575.00
Accounts Recejvable - Northwest Assessment S 80,9866 | S 78,45555| S 76,404.78 | S  74,540.89
' $ $ $

Total Accounts Receivable

$ 2,184,731.94

2,024,770.71

2,032,338.01

1,838,436.14

ACCOUNTS RECEIVABLE COLLECTIONS

Feb, Mar, Apr

$ 1,609,084.30

May, Jun, Jul

$ 1,406,893.60

Aug, Sep, Oct

S 1,721,717.00

Nov, Dec, Jan

$ 1,241,133.37

Collection % per Billing Period 74% 69% 85% 68% #DIV/0!
DELINQUENT NOTICES 2020 Q4 2021 Q1 2021 Q2 2021 Q3
Date Delinquent Notices Mailed 3/5/2021 6/4/2021 9/7/2021 12/8/2021
Total Number of Accounts Billed 7,530 7,541 7543 7550
Total Number of Delinquent Accounts 1,637 1,704 1,493 1559
Total Number of Delinquent Notices Mailed 1,580 1,646 1,367 1387
Current Delinquent Charges S 403,621.69 | S 34566587 | S 304,638.39 | § 312,340.66
Past Delinquent Charges $ 590,836.76 | $ 606,310.61 | S 611,041.67 | $ 495,131.30
Total Delinquent Charges S 99445845 |$ 95197648 | S 915,680.06 | S 807,471.96
Penalty Charges S 33,684.97 | § 28,520.22 | $§ 24,938.37 | § 24,293.99
Interest Charges S 13,414.84 | S 14,113.05 | S 12,640.42 | S 8,030.74
Total Late Fees Charged S 47,099.81 | S 42,633.27 | S 37,578.79 | § 32,32'4.73
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

S&T/IWSB Operating and Customer Deposits Accounts - Analysis Current Year to Prior Year

For Period of December 2021 to December 2020

o Dec-21 Dec-20 Variance
Cash Balance - Beginning
Customer Deposits Account S 136,503.39 | S 160,024.05 | $§  (23,520.66)
Operating Account S (20,784.85)| S  (22,212.74)| § 1,427.89
Total Cash Balance - Beginning $ 115,71854 | $ 137,811.31 | $  (22,092.77)
Cash Receipts
Accounts Receivable Collections S 234,72361 | S 193,158.49 | §  41,565.12
New Connection Fees S -
Conveyance Fees S -
Escrow - Delinquent Customer Accounts S 97.00 $ 97.00
Escrow - Engineering $ -
Escrow - Developer's Projects $ -
Sale of Property and Easement Conveyance $ -
Insurance Claim Reimbursement S 3594620 | $  (35,946.20)
Utility Reimbursement/PA One Call Refund $ -
Interest Income S 18.98 | $ 6632 | $ (47.34)
Deferred Income $ -
Grant Funds $ -
COBRA Payment $ -
Misc Income - 941 Refund, Insurance Class Action Settlement $ -
Total Cash Receipts S 234,839.59 | $ 229,171.01 | $ 5,668.58
Cash Disbursements
Payroll (net payroll, taxes and processing fee) S 25,011.40 | S  36,694.04 | $  (11,682.64)
2017 Sewer Note S 109,068.12 | S 112,097.79 | $ (3,029.67)
MTSA Note Payable $ -
Sales - Credits Refunded S 538.70 | $ 73131 | § (192.61)
Return of Customer Escrow S -
Refund of Engineering Escrow $ -
Refund of Developer's Escrow S -
Capital Improvements S 7,579.96 | $ (7,579.96)
Prepaid Insurance/Expenses $ -
Insurance Expense S 3,375.00 S 3,375.00
Escrow Release - Engineering Fees S 1,199.50 | $ 445,00 | $ 754.50
Cost of Goods Sold S 1,051.12 $ 1,051.12
Plant $ -
Collections S 58,456.04 | $ 49,786.88 | $ 8,669.16
Maintenance $ -
Administration S 26,727.48 | S 31,827.74 | § (5,100.26)
Total Cash Disbursements $ 22542736 | $ 239,162.72 | $  (13,735.36)
Account Transfers
Account Transfers Received $ 170,000.00 | S 294,000.00 | $ (124,000.00)
Account Transfers Sent S (211,000.00)| $ (310,000.00)| $ 99,000.00
Total Account Transfers (difference to MMA #2)| S (41,000.00)| $  (16,000.00)| $  (25,000.00)
Cash Balance - Ending $ 84,130.77 | $ 111,819.60 |$ (27,688.83)
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