Southwest Delaware County Municipal Authority
One Gamble Lane
P.O. Box 2466
Aston, PA 19014-0466
Minutes of the Meeting
January 22, 2024

The Reorganization was called to order by Chairman Leonard Balestrieri at 6:30 p.m. with a
quorum present.

Newly appointed Board Member Sharon McDermond was welcomed to the Board.

Board members in attendance:

Mr. Leonard Balestrieri

Mr. Thomas Cozza

Mr. John Zwiercan

Mr. Steve Maiale

Ms. Laura Goodrich-Cairns

Mr. John Saudarg (via ZOOM)

Ms. Sharon McDermond (via ZOOM)

Also in attendance:

Mr. Francis J. Catania, Esquire, Authority Solicitor (via ZOOM) for Reorganization only
Mr. James Gade, Stantec Consulting Services, Inc.

Mr. Frederick Tasker, Contract Services Coordinator

Ms. Cecelia Nelson, Authority Administrator (via ZOOM)

Executive Session
The Board held an Executive Session from 6:32 p.m. until 6:43 p.m. for the purpose of
discussing the appointment of the Authority’s legal counsel for 2024.

Reorganization of Officers
Mr. Catania opened the reorganization of the officers for the Authority as follows:

Chairman of Board — Mr. Leonard Balestrieri
On a motion by Mr. Cozza, second by Ms. Goodrich-Cairns and unanimously approved, Mr.
Balestrieri was appointed Chairman of the Board.

With the appointment of the Board Chairman, Mr. Catania turned over the meeting to Mr.
Balestrieri for the remainder of the appointments.

Vice Chairman — Mr. Thomas Cozza
On a motion by Mr. Balestrieri, second by Mr. Maiale and unanimously approved, Mr. Cozza

was appointed Vice Chairman.



Treasurer — Mr. John Zwiercan
On a motion by Mr. Cozza, second by Mr. Balestrieri and unanimously approved, Mr.
Zwiercan was appointed Treasurer.

Secretary — Mr. Steven Maiale
On a motion by Ms. Goodrich-Cairns, second by Mr. Zwiercan and unanimously approved,
Mr. Maiale was appointed Secretary.

Assistant Secretary — Ms. Laura Goodrich-Cairns
On a motion by Mr. Balestrieri, second by Mr. Zwiercan and unanimously approved, Ms.
Goodrich-Cairns was appointed Assistant Secretary.

Assistant Treasurer — Ms. Sharon McDermond
On a motion by Mr. Maiale, second by Ms. Goodrich-Cairns and unanimously approved, Ms.
McDermond was appointed Assistant Treasurer.

2024 SWDCMA Committees
Mr. Balestrieri conducted the reorganization of the Authority’s committees. Following
discussion of the various committees and the member responsibilities, the 2024 Committees are
as follows: '

Operations: Mr. Cozza, Ms. Goodrich-Cairns, Mr. Saudarg, Mr. Gade, Mr. Tasker and Ms.
Nelson :

Finance: Mr Cozza, Mr. Zwiercan, Ms. Goodrich-Cairns and Ms. Nelson

Long Range Planning: Mr. Maiale, Ms. McDermond, Mr. Saudarg, Mr. Gade and Ms. Nelson

Negotiations: Mr. Balestrieri, Mr. Cozza, Mr. Zwiercan and Ms. Nelson
Labor: Ms. Goodrich-Cairns, Mr. Maiale, Ms. McDermond and Ms. Nelson

Appointments
Authority Solicitor — Mr. Kenneth D. Kynett, Esquire
On a motion by Mr. Cozza, second by Mr. Maiale and approved on a vote of 7 to 0, Mr.
Kynett was appointment as Authority Solicitor for a period of one year.

Alternate Authority Solicitor — Mr. J. Michael Sheridan, Esquire
On a motion by Ms. Goodrich-Cairns, second by Mr. Zwiercan and unanimously approved,
Mr. Sheridan was appointed Alternate Authority Solicitor for a period of one year.

Authority Professional Engineer — Stantec Consulting Services, Inc./Mt. James M. Gade, P.E.

On a motion by Ms. Goodrich-Cairns., second by Mr. Cozza and unanimously approved,
Stantec Consulting Services, Inc. was appointed Authority Engineer, with Mr. James M. Gade as
the Authority’s Professional Engineer, for a period of one year.




Reorganization closed at 6:52 p.m.
Immediately following the Reorganization, the Board entered into the January work session.

_ General Meeting
The General Meeting was called to order by Chairman Leonard Balestrieri at 7:36 p.m. with a
quorum present.

Pledge of Mlegiance
The Pledge of Allegiance was recited by all present.

Work Session Attendees
None

_ Board Actions

A motion was made by Mr. Cozza, second by Ms. Goodrich-Cairns and approved ona 7 to 0

vote authorizing the December engineering escrow release to Stantec totaling $598.75 for the

following projects: :
: 2260.78  Springbrooke Industrial $307.00

2270.79  Rose Hill 151.75

2270.95  Aston Self Storage-3471 Concord Road 140.00

A motion was made by Ms. Goodrich-Cairns, second by Mr. Zwiercan and approved on a 7 to 0
vote authorizing the Authority Administrator to transfer funds of $3,150.00 from Money Market
Account #1 to the Operating Account for Pay Application #7 submitted by AJM Electric Inc. for
electrical work at the Woodbrook Pump Station, as approved with the 2023 Capital Improvement
budget.

A motion was made by Ms. Goodrich-Cairns, second by Mr. Zwiercan and approved on a 7 to 0
vote approving Resolution 2024-01 adopting the 2024 schedule of billing rates for engineering
services provided. '

A motion was made by Ms. Goodrich-Cairns, second by Mr. Cozza and approved on a 6 to 0
vote (Mr. Saudarg abstained from voting) providing a 90 day extension of time to Chester
Heights Camp Meeting to complete the dedication of the sanitary sewer facilities to the
Authority.

Operations Committee and Engineer’s Report
Mr. Gade presented an update on the ongoing operations issues at the work session.

Mr. Gade restated that Standard Pipe Services will be performing additional testing of the
exterior grout injection at the Deep Siphon by plugging the incoming line to test if that pipe is
leaking but this work will be handled following the completion of the Delcora I&I removal
project.



Mr. Gade updated the Board that the &I removal project is continuing as scheduling allows for
Standard Pipe Services. Mr. Gade reported that he will again follow up with Delcora on the
reimbursement of the repair cost of the Frazer/Schick ROW.

Mr. Gade and Mr. Tasker reported on the progress of the improvements at Woodbrook pump
station. AJM Electric has submitted Pay Request 7 in the amount of $3,150.00 for Board
approval, which leaves $10,662.50 remaining on the project.

Mr. Gade reported that the 2023 ARPA H20 and PA Small Water and Sewer Grant were
awarded this month and SWDCMA received the $99,952 Manhole Repair Project funding under
the PA Small Water and Sewer Grant Program. Ms. Nelson advised that the grant documents
will be sent electronically from DCED to Mr. Balestrieri and Mr. Zwiercan for signing.

Mr. Gade reported that the release of the escrow funds for the Chester Township Electric Sign
Board project will occur after completion of the sign installation, including the energizing of the
sign.

Mr. Gade addressed the Authority’s current SOP regarding PA One Calls and the responsibility
for marking out laterals that are not owned by SWDCMA as a helpful guide to the contractor.
The issue of liability was discussed from both positions and the Board agreed that this matter
should be discussed with the Authority Solicitor after the January appointment.

- Mr. Gade reported that his office is preparing the Chapter 94 report for submission at the end of
February. .

Ms. Nelson provided the flow information through December 31, 2023 to the Board, which
includes the annual true up of the Delcora budgeted flows.

Minutes of the previous meeting
The minutes from the December 18, 2023 General Board Meeting were presented on a motion by
Mr. Maiale, second by Mr. Zwiercan and approved on a 6 to 0 vote. Ms. McDermond abstained
from voting as she was not present at the December meeting.

Treasurer’s Report
Mr. Zwiercan presented the January treasurer’s report in oral form followed by a review of the
Authority’s statement of cash. The January 22, 2024 Treasurer’s Report, inclusive of accounts
payable disbursements for January, was presented on a motion by Mr. Saudarg, second by Mr.
Maiale and approved on a 7 to 0 vote. '

_ Finance Committee
Mr. Zwiercan presented the January 2024 adjustments for sewer service accounts, which totaled
$11,441.20 net credit. On a motion by Mr. Cozza and second by Ms. Goodrich-Cairns, January
sewer service account adjustments were approved on a 7 to 0 vote.

Ms. Nelson advised the Board that the 2023 audit has started with field work beginning on
February 12, 2024.



Mr. Balestrieri asked about the collection efforts on the seven delinquent accounts addressed in
the May 2023 meeting. Ms. Nelson responded that the two well water accounts entered into
payment plans and have been making payments, as required. The collection efforts on the five
rental properties have been much slower due to the legal requirements and the evasiveness of the
property owners. Ms. Nelson and Mr. Sheridan will continue to follow the legal processes to
resolve these accounts.

Range Planning Committee

None
~ Negotiations Committee
None
Solicitor’s Report
None
Executive Session
None

Other Business
Effective with the February 26, 2024 meeting, the documents for the meeting will be provided in
an electronic format only, unless hard copies are specifically requested from Ms. Nelson.

Adjournment
The meeting was adjourned at 7:45 p.m.

Attested by,

ol T

Secretary, Board of Directors



SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

Treasurer's Report

For Period of December 19, 2023 - January 22, 2024

Opening Cash Balance @ 12/19/23 available for Operations S 1,846,856.16
S&T Customer Deposits Account S 177,202.66
S&T Developers Escrow Account S 580,552.92
S&T Operating Account S (75,769.22)
S&T Money Market Account #2 S 368,156.81
S&T Money Market Account #1 - Board Restricted S 795,978.82
IWSB Operating Account S 734.17

Total Receipts for Reporting Period S 176,098.26
Deposits - A/R Collections S 161,974.20
Deposits - New Connection Fees S 12,799.00
Deposits - Escrow Payments - Delinquent Accounts S -
Deposits - Escrow Payments - Engineering Fees S -
Deposits - Escrow Payments - Developer Projects S -
Deposits - Insurance and Damage Claim Reimbursements S -
Deposits - Property Sale and Easement Conveyance S -
Deposits - Interest Income S 1,325.06
Deposits - Deferred Income S -
Deposits - Grant Funds S -
Deposits - COBRA S -
Deposits - Utility Reimbursement/PA One Call Refund S -
Deposits - S&T Sewer Revenue Note - Series of 2017 S -
Deposits - Misc Income (941 Refund) S -

Total Disbursements for Reporting Period S (246,522.46)
Vendor Disbursements S (109,869.70)
Payroll S (33,433.48)
Sewer Revenue Note - Series of 2017 Payments S (103,008.78)
Transfer of Escrow Payments S -
Bank Service Charges S (210.50)

Ending Cash Balance @ 1/22/24 available for Operations $ 1,776,431.96
S&T Customer Deposits Account S 140,944.57
S&T Developers Escrow Account S 580,552.92
S&T Operating Account S (57,231.70)
S&T Money Market Account #2 S 314,420.43
S&T Money Market Account #1 - Board Restricted S 797,011.57
IWSB Operating Account S 734.17

Accounts Receivable S 386,453.41

S&T Delinquent Customer Escrow Account S -

S&T Sewer Revenue Note - Series of 2017 S 706,923.04

Total Accounts Payable for Board Approval S 1,100,283.13

Total Disbursements for Board Signature on 1/22/24 S (110,091.08)

Accounts Payable Balance after Disbursements of 1/22/24 S 990,192.05 :

Page 1 of 20
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

Summary of Operating Income and Expenses

Year Month Total Income Total Expenses! Total +/- This Month Total +/- YTD
Opening Balance $ 725,554.93
2020 Jan S 310,543.92 | $ 277,858.64 | $ 32,685.28 | $ 758,240.21
Feb S 1,115247.74 | $ 1,089,691.70 | $ 25,556.04 | $ 783,796.25
Mar S 190,808.45 | $ 348,800.79 | $ (157,992.34), $ 625,803.91
Apr S 263,523.89 | $ 298,532.57 | § (35,008.68)| $ 590,795.23
May S 938,979.01 | $ 1,086,559.95 | $ (147,580.94)| $ 443,214.29
Jun S 201,848.08 | $ 617,692.60 | $ (415,844.52)| $ 27,369.77
Jul $ 368,495.38 | $ 223,561.89 | $ 144,933.49 | $ 172,303.26
Aug $ 1,065,513.48 | S 1,125,233.84 | $ (59,720.36)| $ 112,582.90
Sep S 209,755.97 | $ 277,698.87 | $ (67,942.90)| $ 44,640.00
Oct S 611,710.90 | $ 582,539.89 | $ 29,171.01 | $ 73,811.01
Nov $ 1,294,624.56 | $ 1,218,011.77 | $ 76,612.79 | $ 150,423.80
Dec S 229,196.57 | $ 239,162.72 | $ (9,966.15)| $ 140,457.65

YTD TOTALS $ 6,800,247.95 | $ 7,385,345.23
2021 Jan S 201,463.70 | $ 262,865.33 | $ (61,401.63)| $ 79,056.02
Feb $ 1,216,637.25 | $ 1,162,632.28 | $ 54,004.97 | $ 133,060.99
Mar S 314,495.92 | $ 286,270.79 | $ 28,225.13 | $ 161,286.12
Apr S 179,392.59 | $ 376,575.12 | $ (197,182.53)| $ (35,896.41)
May S 1,383,677.03 | $ 1,247,021.78 | $ 136,655.25 | $ 100,758.84
Jun S 399,114.64 | $ 394,813.51 | $ 430113 | $ 105,059.97
Jul S 333,669.57 | $ 253,910.20 | $ 79,759.37 | $ 184,819.34
Aug S 1,075,383.80 | $ 1,114,565.85 | $ (39,182.05)| $ 145,637.29
Sep S 231,083.84 | $ 269,424.60 | $ (38,340.76)| S 107,296.53
Oct S 418,348.27 | $ 303,380.86 | $ 114,967.41 | $ 222,263.94
Nov S 1,006,596.41 | S 1,108,144.03 | $ (101,547.62)| $ 120,716.32
Dec S 227,834.10 | $ 225,427.36 | $ 2,406.74 | S 123,123.06

YTD TOTALS $ 6,987,697.12 | $ 7,005,031.71 | -

2022 Jan S 283,899.65 | $ 310,570.13 | $ (26,670.48)| $ 96,452.58
Feb S 1,161,730.79 | $ 1,187,206.77 | $ (25,475.98)| $ 70,976.60
Mar S 264,920.28 | $ 249,332.38 | $ 15,587.90 | $ 86,564.50
Apr S 413,508.30 | $ 235,819.87 | $ 177,688.43 | S 264,252.93
May S 1,067,278.97 | $ 1,195,551.87 | $ - (128,272.90)| $ 135,980.03
Jun S 194,768.14 | S 241,501.67 | $ (46,733.53)| S 89,246.50
Jul S 236,479.26 | $ 249,805.86 | $ (13,326.60)| S 75,919.90
Aug S 1,221,286.17 | $ 1,220,805.79 | $ 480.38 | 76,400.28
Sep S 242,073.91 | $ 270,911.21 | $ (28,837.30)| $ 47,562.98
Oct S 301,433.76 | $ 275,799.00 | $ 25,634.76 | $ 73,197.74
Nov S 1,335,308.20 | $ 1,198,300.24 | $ 137,007.96 | $ 210,205.70
Dec S 115,835.08 | $ 24343133 | $ (127,596.25)| $ 82,609.45

YTD TOTALS $ 6,838,522.51 | $ 6,879,036.12
2023 Jan S 573,420.43 | $ 243,225.85 | $ 330,194.58 | $ 412,804.03
Feb S 1,030,594.81 | $ 1,280,188.68 | $ (249,593.87)| $ 163,210.16
Mar S 325,012.78 | $ 282,073.17 | $ 42,939.61 | $ 206,149.77
Apr S 256,592.31 | $ 229,889.56 | S 26,702.75 | $ 232,852.52
May S 1,352,829.98 | $ 1,272,844.49 | $ 79,985.49 | $ 312,838.01
Jun S 209,505.83 | S 303,717.67 | $ (94,211.84)! $ 218,626.17
Jul S 290,703.85 | $ 247,975.44 | $ 42,72841 | $ 261,354.58
Aug S 1,183,053.36 | $ 812,179.47 | $ 370,873.89 | $ 632,228.47
Sep S 733,697.41 | $ 312,616.82 | $ 421,080.59 | $ 1,053,309.06
Oct S 338,958.19 | $ 278,525.51 | $ 60,432.68 | $ 1,113,741.74
Nov S 1,116,339.60 | $ 1,223,356.40 | $ (107,016.80)| S 1,006,724.94
Dec $ 257,790.85 | $ 225,049.97 | $ 32,740.88 | $ 1,039,465.82

YTD TOTALS $ 7,668,499.40 | $ 6,711,643.03
2024 Jan S 68,761.88 | $ 128,807.31 | $ (60,045.43)| S 979,420.39
Feb S - S 979,420.39
Mar $ - $ 979,420.39
Apr $ - S 979,420.39
May $ - 1S 979,420.39
Jun S - S 979,420.39
Jul S - S 979,420.39
Aug $ - s 979,420.39
Sep $ - 1s 979,420.39
Oct $ - S 979,420.39
Nov S - S 979,420.39
Dec S - S 979,420.39

YTD TOTALS $ 68,761.88 i S 128,807.31
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

Analysis of Collections on Accounts Receivable

For Period of January 1, 2023 - January 31, 2024

1/31/2023 4/30/2023 7/31/2023 10/31/2023 1/31/2024

ACCOUNTS RECEIVABLE BALANCES BY TYPE
Accounts Receivable - Sewer (Res, Comm, Ind) $ 1,619,922.57 | $ 1,813,458.35 | $ 1,734,931.52 | $ 1,714,460.35
Accounts Receivable - Township S 109,697.57 | $ - S 111,518.86 | $ -
Accounts Receivable - Pretreatment $ 25020.00| $ 10,777.50| $ 6,635.00 | $ 6,335.00
Accounts Receivable - Northwest Assessment $ 7493041} $ 70,780.87 | $  71,428.96 | $  71,614.20

Total Accounts Receivable $ 1,829,570.55 | $ 1,895,016.72 | $ 1,924,514.34 | $ 1,792,409.55 -
ACCOUNTS RECEIVABLE COLLECTIONS

Feb, Mar, Apr $ 1,522,913.05
May, Jun, Jul $ 1,610,788.94
Aug, Sep, Oct S 1,742,203.10
Nov, Dec, Jan $ 1,304,536.82
Collection % per Billing Period 83% 85% 91% 73% #DIV/0!
DELINQUENT NOTICES 2022 Q4 2023 Q1 2023 Q2 2023 Q3
Date Delinquent Notices Mailed 3/8/2023 6/8/2023 9/8/2023 12/7/2023
Total Number of Accounts Billed 7,561 7,565 7569 7572
Total Number of Delinquent Accounts 1,687 1,679 1,654 1712
Total Number of Delinquent Notices Mailed 1,602 1,568 1,571 1611
Current Delinquent Charges $ 392,967.56 | S 316,688.64 | S 319,434.63 | $ 330,282.46
Past Delinquent Charges S 416,940.96 | $ 383,301.00 | $ 378,600.83 | $ 368,442.97

Total Delinquent Charges § 809,908.52 | $ 699,989.64 | $ 698,035.46 | $ 698,725.43
Penalty Charges $ 3307186 |S 29,149.16 | $  29,821.02 | ¢  30,347.53
Interest Charges S 8,463.88 | $ 7,697.85 | S 7,073.80 | $ 7,241.48

Total Late Fees Charged S 41,535.74 | $ 36,847.01 | S 36,894.82 | S 37,589.01
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

S&T/IWSB Operating and Customer Deposits Accounts - Analysis Current Year to Prior Year

For Period of December 2023 to December 2022

Dec-23 Dec-22 Variance
Cash Balance - Beginning
Customer Deposits Account S 24721544 | $ 200,125.23 | $ 47,090.21
Developer's Escrow Account S 580,552.92 $ 580,552.92
Operating Account $ 32,299.77 | $§ 7,212.64 | $ 25,087.13
Total Cash Balance - Beginning $ 860,068.13 | $ 207,337.87 | $ 652,730.26
Cash Receipts
Accounts Receivable Collections S 244,69954 | S 214,086.36 | $ 30,613.18
New Connection Fees S 12,799.00 S 12,799.00
Conveyance Fees S -
Escrow - Delinquent Customer Accounts S -
Escrow - Engineering $ -
Escrow - Developer's Projects S -
Sale of Property and Easement Conveyance S -
Insurance Claim Reimbursement S -
Utility Reimbursement/PA One Call Refund 18 1,445.60 | $ (1,445.60)
Interest Income S 28.69 | $ 28.68 | $§ 0.01
Deferred Income $ -
Grant Funds $ -
COBRA Payment S -
Misc Income - 941 Refund, Insurance Class Action Settlement S -
Total Cash Receipts $ 257,527.23 | $ 215,560.64 | $ 41,966.59
Cash Disbursements
Payroll (net payroll, taxes and processing fee) S 21,43996| $  25,852.05| $ (4,412.09)
2017 Sewer Note S 103,008.78 | $ 106,038.45 | $ (3,029.67)
MTSA Note Payable
Sales - Credits Refunded S 227.80 | $ (227.80)
Return of Customer Escrow S 6,246.00 S 6,246.00
Refund of Engineering Escrow $ -
Refund of Developer's Escrow $ -
Capital Improvements $ 7,200.00 | $  10,562.00 | $ (3,362.00)
Prepaid Insurance/Expenses S -
Insurance Expense $ 3,537.00 | $ 3,553.00 | $ (16.00)
Escrow Release - Engineering Fees S 140.00 | $ 1,380.00 | $ (1,240.00)
Cost of Goods Sold S 2,709.30 | $ 1,606.45 | $ 1,102.85
Plant $ -
Collections S 65,492.23 | S 74,678.48 | $ (9,186.25)
Maintenance $ -
Administration $ 15,276.70 | $  19,533.10 | § (4,256.40)
Total Cash Disbursements $ 225,049.97 | $ 243,431.33 | $  (18,381.36)
Account Transfers
Account Transfers Received $ 128,500.00 | $ 136,000.00 | $ (7,500.00)
Account Transfers Sent $ (296,000.00); $ (196,000.00)| $ (100,000.00)
Total Account Transfers (difference to MMA #2) $  (167,500.00)) $  (60,000.00)| $ (107,500.00)
|Cash Balance - Ending $ 72504539 | $ 119,467.18 | § 605,578.21
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