Southwest Delaware County Municipal Authority
One Gamble Lane
P.O. Box 2466
Aston, PA 19014-0466
Minutes of the Meeting
February 28, 2022

The General Meeting was called to order by Chairman Leonard Balestrieri at 8:31 p-m. with a
quorum present via ZOOM.

Board members in attendance:
Mr. Leonard Balestrieri

Mr. Thomas Agnew

Mr. Thomas Cozza

Mr. John Zwiercan

Ms. Laura Goodrich-Cairns
Mr. John Saudarg

Also in attendance:

Mr. Francis J. Catania, Esquire, Authority Solicitor
Mr. James Gade, Stantec Consulting Services, Inc.
Mr. Frederick Tasker, Contract Services Coordinator
Ms. Cecelia Nelson, Authority Administrator

General Meeting
The General Meeting was called to order by Chairman Leonard Balestrieri at 8:31 p.m. with a
quorum present.

In Attendance
None

: Board Actions
A motion was made by Mr. Cozza, second by Mr. Agnew and approved on a 6 to 0 vote
authorizing the engineering escrow releases to Stantec totaling $1,906.00 for the following
projects:

2270.79  Rose Hill $312.00
2270.81  Aston Mills Road-Lot 2 208.00
2260.56  Lenape Valley 694.00
2260.78  Springbrooke Industrial LLC 692.00

A motion was made by Mr. Cozza, second by Mr. Zwiercan and approved on a 6 to 0 vote for
the Authority Engineer to advise PA DEP, the Borough of Chester Heights and One Smithbridge
LLC that the construction of the Smithbridge Road force main is to be built in completion, as
recommended by the Authority Engineer and as was approved in the original planning module
for the Brookefield development, to accommodate the first Smithbridge Road property that
requests connection to the public sanitary sewer system. The Authority Solicitor and the



Authority Administrator will send a letter to the residents of Smithbridge Road advising of the
Authority’s decision.

A motion was made by Mr. Cozza, second by Mr. Zwiercan and approved on a 6 to 0 vote to
authorizing the Authority Administrator to transfer up to $50,000, as necessary, from the Board
restricted Money Market Account as temporary cash flow assistance. The transfer will be
refunded as soon as funds are available through daily cash collections.

Operations Committee and Engineer’s Report
Ms. Nelson presented an update on the ongoing operations issues at the work session.

Mr. Gade provided a summary of the Negotiations Committee meeting on this issue to the
Board. Mr. Gade reported that the emergency permit for the removal of the Llewellyn Dam will
not be issued by PA DEP until after June 15, 2022 to accommodate trout season.

Mr. Nelson reported the Brookefield developer has completed the repairs of the two sags in the
sewer line located in Lenni Road. There still remains the issue of replacing a failed air relief
valve (2% replacement) as well as a possible PLC issue that was found today. The Developer has
been advised of both repairs, as these issues further delay dedication of this infrastructure to the
Authority. Ms. Nelson advised the Board of a phone call she received from a vendor who was
looking for assistance as they remain unpaid by the Developer for work on the Brookefield
project, as well as another vendor who may be in litigation with the Developer for payment on
this project. Following discussion on this matter, the Authority Solicitor was directed to send
notice of default to the Brookefield developer.

Ms. Nelson reported that the Rose Hill project continues to move forward and the Board voiced
their concern about this development possibly being delayed in their use of the sanitary sewer
system due to the delays in the dedication of the Brookefield sanitary sewer.

Ms. Nelson reported that there is no further progress to report on the Camp Meeting contractor
completing the punch list items. Ms. Nelson advised that she was contacted by a new attorney
representing Camp Meeting as they are also being delayed with their connection to the sanitary
sewer due to the Brookefield issues with dedication.

Ms. Nelson reported that Lenape Valley is moving forward with their dedication and may be
ready for the March meeting.

Ms. Nelson reported that she reached out to CWA’s CFO for an update on the Authority’s
damages at 507 Schick Road and hopes to have a response within a week. Ms. Nelson will
follow up at that time if no response is received.

Ms. Nelson reported that Mr. Tasker is working to obtain estimates for a replacement roof at the
Toby Farms Pump Station and shed.

Ms. Nelson reported that Stantec is working with their electrical contractor, ICE&E, to obtain the
specs for the replacement generator and ATS for Woodbrook Pump Station. Following Stantec’s



design review, Mr. Tasker will obtain manufacturers’ quotes. The outdoor work and installation
will be bid after the equipment is selected and the lead time determined.

Ms. Nelson reported that Mr. Tasker is working with Controlex on obtaining a cost for the
installation of two new pumps and possible use of dry submersible pumps at Eagle Pump Station.

Ms. Nelson reported that Mr. Tasker continues to perform a daily inspection of the Deep Siphon
and is working to determine a cause of the failure. A deadline of the end of March has been set
to determine the next steps.

Ms. Nelson reported that the Township Public Works facility is moving toward its connection to
PECO. This connection is anticipated to result in about 5 hours of no power to the Authority
Administration building. Ms. Nelson advised that even if the work is being done on the
weekend, the Authority’s servers will need to remain powered by generator. Mr. McGinn,
Township Sewer Liaison, was advised of this a week ago.

Ms. Nelson provided the flow information through January 31, 2022 to the Board, which
includes the annual true up of the Delcora budgeted flows.

Minutes of the previous meeting
The minutes from the January 24, 2022 General Board Meeting were presented on a motion by
Mr. Saudarg, second by Mr. Agnew and approved on a 6 to 0 vote.

Treasurer’s Report
Mr. Cozza presented the January treasurer’s report in oral form followed by a review of the
Authority’s statement of cash. The February 28, 2022 Treasurer’s Report, inclusive of accounts
payable disbursements, was presented on a motion by Mr. Zwiercan, second by Mr. Saudarg and
approved on a 6 to 0 vote.

Finance Committee
Mr. Cozza presented the February 2022 adjustments for sewer service accounts, which totaled
$1,538.11 net credit. On a motion by Mr. Saudarg and second by Mr. Zwiercan, February sewer
service account adjustments were approved on a 6 to 0 vote.

Long Range Planning Committee
None

Negotiations Committee
None

Solicitor’s Report
Mr. Catania provided an update on developments in the ongoing legal actions of the Authority.

Executive Session
Prior to the General Meeting, the Board entered into Executive Session from 7:05 p.m. until 7:24
p.m. for purposes of discussing legal matters.



None

The meeting was adjourned at 8:42 p.m.

Attested by,

Secretary, Board of Directors

o

Other Business

Adjournment



SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

Treasurer's Report

For Period of January 25, 2022 - February 28, 2022

Opening Cash Balance @ 1/25/21 available for Operations S

1,511,051.37

S&T Customer Deposits Account

113,347.84

S&T Operating Account

(151,650.59)

S&T Money Market Account #2

49,992.29

S&T Money Market Account #1 - Board Restricted

1,498,627.66

IWSB Operating Account

w1 |niwn|wn

734.17

Total Receipts for Reporting Period $

1,173,943.22

Deposits - A/R Collections

1,173,807.67

Deposits - New Connection Fees

Deposits - Escrow Payments - Delinquent Accounts

Deposits - Escrow Payments - Engineering Fees

Deposits - Escrow Payments - Developer Projects

Deposits - Insurance and Damage Claim Reimbursements

Deposits - Property Sale and Easement Conveyance

Deposits - Interest Income

Deposits - Deferred Income

Deposits - Grant Funds

Deposits - COBRA

Deposits - Utility Reimbursement/PA One Call Refund

Deposits - S&T Sewer Revenue Note - Series of 2017

Deposits - Misc Income (941 Refund)

wnrnunnnnnnnnmd:inn i n

Total Disbursements for Reporting Period 1$

(1,300,335.16)

Vendor Disbursements

(1,057,759.07)

Payroll

(25,068.26)

Sewer Revenue Note - Series of 2017 Payments

(217,378.83)

Transfer of Escrow Payments

Bank Service Charges

N |Wnn|n

(129.00)

Ending Cash Balance @ 2/28/22 available for Operations $

1,384,659.43

S&T Customer Deposits Account

103,777.03

S&T Operating Account

(1,033,583.24)|

S&T Money Market Account #2

814,982.94

S&T Money Market Account #1 - Board Restricted

1,498,748.53

IWSB Operating Account

winnnin

734.17

Accounts Receivable S

964,117.47

S&T Delinquent Customer Escrow Account S

5,962.89

S&T Sewer Revenue Note - Series of 2017 S

2,928,681.70

Total Accounts Payable for Board Approval S

1,057,265.75

Total Disbursements for Board Signature on 2/28/22 S

(1,057,265.75)

Accounts Payable Balance after Disbursements of 2/28/22 S
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

Analysis of Collections on Accounts Receivable

For Period of January 1, 2021 - January 31, 2022

1/31/2021

4/30/2021

7/31/2021

10/31/2021

1/31/2022

|ACCOUNTS RECEIVABLE BALANCES BY TYPE

Accounts Receivable - Sewer (Res, Comm, Ind)

$ 1,980,616.16

1,929,310.16

1,936,128.23

1,745,320.25

$ 1,794,506.13

Accounts Receivable - Township

$  106,912.12

$  113,974.28

Accounts Receivable - Pretreatment

$  17,005.00

S 23,485.00

Accounts Receivable - Northwest Assessment

S 80,198.66

78,455.55

76,404.78

74,540.89

$  73,889.88

Total Accounts Receivable

$ 2,184,731.94

$
$
$  17,005.00
S
$

2,024,770.71

$
$
$  19,805.00
$
$

2,032,338.01

$
$
$  18,575.00
$
$

1,838,436.14

$ 2,005,855.29

ACCOUNTS RECEIVABLE COLLECTIONS

Feb, Mar, Apr

$ 1,609,084.30

May, Jun, Jul

$ 1,406,893.60

Aug, Sep, Oct

$ 1,721,717.00

Nov, Dec, Jan

$ 1,522,801.14

Collection % per Billing Period 74% 69% 85% 83% 0%
DELINQUENT NOTICES 2020 04 2021 Q1 2021 Q2 2021 Q3
Date Delinguent Notices Mailed 3/5/2021 6/4/2021 9/7/2021 12/8/2021
Total Number of Accounts Billed 7,530 7,541 7543 7550
Total Number of Delinquent Accounts 1,637 1,704 1,493 1559
Total Number of Delinquent Notices Mailed 1,580 1,646 1,367 1387
Current Delinquent Charges S 403,621.69 | $ 34566587 | S 304,638.39 |$ 312,340.66
Past Delinquent Charges $ 590,836.76 | $ 606,310.61 | S 611,041.67 | S 495,131.30
Total Delinquent Charges S 994,458.45|$ 951,976.48 | $ 915,680.06 | S 807,471.96
Penalty Charges $ 33,68497 |S 2852022 |S$S  24,93837 | S  24,293.99
Interest Charges S 13,414.84 | § 14,113.05 | $§ 12,640.42 | S 8,030.74
Total Late Fees Charged S 47,099.81 | § 42,633.27 | § 37,578.79 | 32,324.73
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

S&T/IWSB Operating and Customer Deposits Accounts - Analysis Current Year to Prior Year

For Period of January 2022 to January 2021

Jan-22 Jan-21 Variance
Cash Balance - Beginning
Customer Deposits Account S 51,159.41 | $ 76,757.22 | $§  (25,597.81)
Operating Account $ 3297136 | $ 3506238 | $ {2,091.02)
Total Cash Balance - Beginning $ 84,130.77 | $ 111,819.60 |$ (27,688.83)
Cash Receipts
Accounts Receivable Collections $ 281,667.77 | $ 186,937.14 | $ 94,730.63
New Connection Fees S -
Conveyance Fees $ -
Escrow - Delinquent Customer Accounts S -
Escrow - Engineering S 1,800.00 | § (1,800.00)
Escrow - Developer's Projects S 12,694.73 | §  (12,694.73)
Sale of Property and Easement Conveyance $ -
Insurance Claim Reimbursement $ -
Utility Reimbursement/PA One Call Refund $ -
Interest Income S 9.03 | S 1132 | $ (2.29)
Deferred Income $ -
Grant Funds S -
COBRA Payment S -
Misc Income - 941 Refund, Insurance Class Action Settlement S 2,232.20 S 2,232.20
Total Cash Receipts $ 283,909.00 | $§ 201,443.19 | $ 82,465.81
Cash Disbursements
Payroll (net payroll, taxes and processing fee) $ 27,029.16 | $ 27,503.59 | $ (474.43)
2017 Sewer Note $ 108,815.65 | $ 112,207.20 | $ (3,391.55)
MTSA Note Payable S -
Sales - Credits Refunded S 861.81 | S 218.41 | $ 643.40
Return of Customer Escrow S 479.29 | § (479.29)
Refund of Engineering Escrow $ -
Refund of Developer's Escrow S 28,140.00 | $  (28,140.00)
Capital Improvements S 50,464.35 $ 50,464.35
Prepaid Insurance/Expenses S -
Insurance Expense S 3,375.00 S 3,375.00
Escrow Release - Engineering Fees S 1,713.50 | $ 3,108.50 | $ (1,395.00)
Cost of Goods Sold $ 92561 | $ 2,113.21 | $ (1,187.60)
Plant $ -
Collections S 88,025.56 | S 54,310.71 | § 33,714.85
Maintenance S -
Administration S 29,359.49 | S 34,784.42 | § (5,424.93)
Total Cash Disbursements $ 310,570.13 | $ 262,865.33 | $ 47,704.80
Account Transfers
Account Transfers Received $ 232,000.00 | $ 132,000.00 | $ 100,000.00
Account Transfers Sent $ (195,000.00)| $ (176,000.00)| $  (19,000.00)
Total Account Transfers (difference to MMA #2)| S 37,000.00 | S  (44,000.00)| S 81,000.00
Cash Balance - Ending $ 94,469.64 | $ 6,397.46 | § 88,072.18
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