Southwest Delaware County Municipal Authority
One Gamble Lane
P.O. Box 2466
Aston, PA 19014-0466
Minutes of the Meeting
February 24, 2020

The Reorganization was called to order by Chairman Leonard Balestrieri at 7:45 p.m. with a
quorum present.

Pledge of Allegiance
The Pledge of Allegiance was recited by all present.

Board members in attendance:
Mr. Leonard Balestrieri

Mr. Thomas Agnew

Mr. Thomas Cozza

Mr. John Saudarg

Ms. Laura Goodrich-Cairns

Also in attendance:

Mr. Francis J. Catania, Esquire, Authority Solicitor
Mr. James Gade, Stantec Consulting Services, Inc.
Mr. Frederick Tasker, Contract Services Coordinator
Ms. Cecelia Nelson, Authority Administrator

In Attendance
Mr. Robert Willert of DELCORA presented a second set of copies of the Resolution and Service
Agreement Amendment, previously provided in the November 2019 Board meeting, for the
Board’s consideration to adopt.

Pledge of Allegiance
The Pledge of Allegiance was recited by all present.

Board Actions

A motion was made by Mr. Cozza, second by Mr. Agnew and approved on a 5 to 0 vote
authorizing the engineering escrow releases to Stantec totaling $1,385.00 for the following
projects:
2260.56 Lenape Valley $ 247.00
2260.33 Rose Hill 1,138.00

Operations Committee and Engineer’s Report
Ms. Nelson presented an update on the ongoing operations issues at the work session.



Ms. Nelson reported that there has been no further response from the developer of Brookefield.
Ms. Nelson stated that she spoke with the Authority Solicitor about sending the developer a
notice of default on the project and providing 30 days to complete this task so that dedication can
be completed. Failure to complete the task after providing notice will result in the Authority
completing the work and then filing a claim against their Performance Bond. The Board agreed
that this should be the next step taken. Mr. Catania will prepare the notice to the developer.

Ms. Nelson reported that site preparation has been done for the Deep Siphon project and that
work will begin this week. Ms. Nelson advised that during site prep, a crack was found in the
siphon base that was repaired and will be billed separately by A.J. Jurich.

Ms. Nelson advised that the transfer switch for Eagle Pump Station should be delivered in
March. The generator at Eagle Pump Station was offline due to bad circuit boards that prevented
the generator from running. That repair was completed on Friday, 2/21.

Ms. Nelson reported that the new alarm panel for the Godwin diesel pump at the Toby Farms
Pump Station has been installed and wired. Programming of the new alarms will be scheduled
within the next two weeks.

Ms. Nelson advised of new connection requests to the sanitary sewer. The first is from Rose Hill
development of 33 townhouses, 3 single homes and 18 additional properties along Llewellyn
Road; the second is from the Star Hill Development of 180 apartments. Mr. Catania will prepare
the developers agreements for these projects when needed. Letters will be sent to the 18
properties on Llewellyn Road advising of the Authority’s connection process, when the
addresses are received from the developer.

Further discussion on the Rolling Hills access road will be held at the March Operations
Committee.

Ms. Nelson reported of collection system repairs including the capping of a sewer line that runs
under a house on Tuscany Road; an exposed pipe on Crozerville Road that needs to be either
encased in concrete or recovered with larger rip rap and a grinder pump force main break at
Wescott Electric that was repaired.

Ms. Nelson provided the monthly flow report to the Board that includes daily rainfall data, flows
reported from each of the Authority’s pump stations, the total flows from the CCI and BRI
reported by the Authority’s area velocity flow meters and the flows from Delcora for the
CRCPS. Also included was the contract summary for KBX through 1/31/20.

Minutes of the previous meeting
The minutes from the January 27, 2020 General Board Meeting were presented on a motion by
Ms. Goodrich-Cairns, second by Mr. Saudarg and approved on a 5 to 0 vote.



Treasurer’s Report
Mr. Cozza presented the report in oral and written form followed by a review of the Authority’s
statement of cash (copy attached). The Treasurer’s Report was presented on a motion by Mr.
Saudarg, second by Mr. Agnew and approved on a 5 to 0 vote.

M. Cozza presented the adjustments for sewer service accounts, which totaled $15,742.13 net
debit. On a motion by Ms. Goodrich-Cairns and second by Mr. Saudarg, February sewer service
account adjustments were approved on a 5 to 0 vote.

Finance Committee
Ms. Nelson reported that the field work for the 2019 audit was completed on Friday. However,
the audited financial statements will not be issued until sometime in April due to DELCORA’s
schedule on the 2019 true up calculation.

Long Range Planning Committee
None

Negotiations Committee
None

Solicitor’s Report
Mr. Catania updated the Board on the legal actions, including court dates, for collection of
delinquent accounts.

Executive Session
The Board entered into Executive Session from 7:49 p.m. until 8:17 p.m. for the purpose of
discussing contracts.

Other Business
None

Adjournment
The meeting was adjourned at 8:18 p.m.

Attested by,
\s\ John T. Zwiercan

Secretary, Board of Directors



SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

Treasurer's Report

" For Period of January 28, 2020 - February 24, 2020

Open_ip;g Cash Balance @ 1/28/20 available for Operations S . 2,826,3@1_' . -
DNB Customer Deposits Account ' ] S R 143,949.66
'DNB Operating Account T _ S B _357,750:.09
DNB Money Market Account #2 - - 476,650.21
_ DNB Money Market Account #1 - Board Restricted s 2,163,642.28

ﬂ\!SB Operating Account B I _ 73417 |

To_tal Recelpts for Reportmg Period $ _i,_024,839.34 . . :
Deposits - A/R Collections - S - 999,140.72 I
 Deposits - New Connecnon Fees _ S B -
_Deposits - Escrow Payments Delinquent Accounts S _m
Deposits - Escrow Payments - Englneermg Fees - 7_ S 7,500.00-
Deposits - Escrow Payments - Developer Projects I $ -
Depo;jts - Insﬁrance aﬁd Damage Claim Reimbursements $ e
Deposits - Property Sale and Easement Conveyance S B 7 -

mDeposits - Interest Income - o - 1,311.91
Deposits - Digf_erred Income s -
Dep(;sits - Grant Funds S -
~ Deposits - COBRA S - -
Deposits - Utuhty Rmmbursement/PA One Call Refund ! $_ 11,035.37
Deposits - DNB First Sewer Revenue Note - Series of 2017 ) ' S -
Deposits - Miscilncorhe (941 Refund) o 'S _W75,851.34

Total Disbursements for Reportmg Period | $ (1,7()90,830.42_)_" ]
Vendor Disbursements R i i (954,425.57)
PayroII S (21,016.44)
7Sewer_ Revenue Note - Series of 2017 Payments w - S (71175',321.01);
Transfer of Escrow Payments I S -
Bank Service Charges B S {67.40)

[Ending Cash Balance @ 2/24/20 available for Operatio'r;é . . S 2,754,389.33 |
DNB Customer Deposits Account S 246,656.08
DNB Operating Account $ 25,016.16
_ DNB Money Market Account #2 - I s 317,421.64
“ DNB Money Market Account #1 - Board Restricted - ¢ 2,164,561.28
1WSB Operating ting Account - ) S 73417

_{-iccbunts Receivable S 1,101,374.67“ -

DiNB'DeIinquent Customer Escrow Account - | S 9,679.15 1

DNB Sewer Revenue Note - Series of 2017 - s 5,554,396.00 -

Total Accounts Payable for Board Approval o S 953,079.43

Total Disbursements for Board Signature on 2/24/20 [ (953 079. 43) [ o

Accounts Payable Balance after Disbursements of 2/24/20 [ -
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

1/31/2019

Aneﬁysis of Collections on Accounts Receivable
_For Period of January 1, 2019 - January 31,2020

4/30/2019

7/31/2019  10/31/2019 | 1/31/2020

ACCOUNTS RECEIVABLE BALANCES BY TYPE

Acgounfs Receivable - Sewer (Res, Comm, Ind)

$ 1,885,843.03

$ 1,634,039.44

Accounts Receivable - Township
Accounts Receivable - Pretreatment

Accounts Receivab[e 5 Northwest Assessment j

'S 98,749.70
| $  18595.00
S 143,939.68

57 2

$  16,280.00

|$
IE
$

1,519,467.68  $ 1,510,026.13 $ 1,680,638.02 |
94,189.39  $ - | $  99,107.03
15355.00 $  19,910.00 $  23,275.00

S 138,353.84

S 7136,243.83 S 136,188.13 | § 109,776.88

Total Accounts Receivable

$ 2,147,127.41

$ 1,788,673.28

$ 1,765,255.90 | $ 1,666,124.26 $ 1,912,796.93 |

ACCOUNTS RECEIVABLE COLLECTIONS

Feb, Mar, Apr $1,722282.02|
May, Jun, Jul S 1,526,826.44 |
Aug, Sep, Oct ' $1,542,201.45 |
Nov, Dec, Jan - - $ 1,287,133.25
Collection % per Billing Period 80% 85% 87% 77% 0%
DELINQUENT NOTICES ] | Round1*  Round2**|  Round3***| Round4****
Date Delinquent Notices Mailed 3/5/2019 6/5/2019,  9/5/2019 12/6/2019
Total Number of Accounts Billed 7,486 | 749 7502 7506
Total Number of Delinquent Accounts L 182 1528 1,562 1609 -
Total Number of Delinquent Notices Mailed 1,748 1,542 1,489 1533 s
Current Delinquent Charges B |$ 35133296 $ 33018343 $ 259,836.04 $ 311,831.30
Past Delir}c_;uent Charges S 503,435.23 | S 452,413.23 | $§ 472,827.10 S 458,824.16
Total Delinquent Charges - S 854,768.19 $_ 782,596.66 | 5 732,663.14 S 770,655.46
Penalty Charges ] | $ 2921630 |$ 2630391 S 2449943 S  25381.86 ]
Interest Charges B S 1080463 |$ 999175 $  10500.87 $  8524.20 B
Total Late Fees Charged S 40,02093 | § 36,295.66 S 35,000.30 | S 33,906.06 |
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

~ IWSB Operating, Customer Deposits Accounts - Analysis Current Year to Prior Year

For Period of January 2020 to January 2019

[
N B Jan-20 Jan-19 Variance

Eﬁhaﬁhce_-}eginningﬁ -

Customer Deposits Account 5— _50,904.25 S 49,436.06 $ 1,468.19
Operating Account K 27,000.47 S 27,594.68  § (594.21)
Total Cash Balance - Beginning B B § 77,90472 § 77,030.74 | $§  873.98

Cash Recmpt : - -
Accounts Receivable Collections ~|$ 291,95314 $ 11042987 | § 181,523.27

_New Connection Fees ] $  10322.00 | $  (10,322.00)
Conveyance Fees - o B S -
Escrow - Dellnquent Customer Accounts - S $ 5 069.13 | & (5,069.13)
Escrow - Engineering - |'$  7,500.00 % 1 800 00 | § 5,700.00
Escrow - Developer's PrOJects P o - B S -
‘Sale of Property and Easement Conveyance ) ] IS -

- Insurance Claim Rembursement - _ 5, -
Ut|||ty Relmbursement/PA One Call Refund - S 10,697.87 __ S 10,697.87
Interest Income | § 121.48 | § 80.75 | § 40.73 |
Deferred Income - $ -

Grant Funds ' S B

' COBRA Payment 5 -

- Misc Income;_gml Refund, Insurance Class Action Settlement S -

Totarl_gashrReceipts $ 31027249 $ 127,701.75 $ 182,570.74

Cash D__i_s_Bursem_ents i ‘ -
Payroll (net payroll, taxes and processing fee) - | S 29,488.71 | § 26,517.53 | § 2,971.18

2017 Sewer Note 'S 11532101 | $ 11846852 | $  (3,147.51)

MTSA Note Payable . S -
Sales - Credits Refunded $ 145992 $  (1,459.92)
Return of Customer Escrow |'s 955.56 | $ (955.56)
Refund of Engineering Escrow $_ -

| Refund of pzﬁeloper's Escrow |8 -
Capital Improvements $ 2,550.00 | $  (2,550.00)
Prepaid Insurance/Expenses S 29375 S 290.75 | § 3.00
Escrow Release - Engineering Fees S 1,229.00 7$7 261.50 | 8 967.50
Cost of Goods Sold ) $ 799.91 | $ 90097 | §  (101.06)
Plant $ -
Collections - B $ 9540531 $ 71,891.00 $  23,514.31
Maintenance o - . - S -
Administration o $ 3532095 $ 28530.82 $  6,790.13

Total Cash Disbursements - ) 7$7277,858.64 | $ ~ 251,826.57 S 26,032.07

Account Transfers - ) ]
Account Transfers Recewed |'§  275,000.00  § 237,000.00 | $ 38,000.00
Account Transfers Sent | $ (137,000.00)| §  (92,000.00) $  (45,000.00)

B Total Account Transfers (difference to MMA #2) $  138,000.00 | $ 145,000.00 | § (7,000.00)/

Cash Balance - Ending - '$ 24831857 | § 97,905.92 $ 150,412.65

Page 19 of 20




02 Jo 0 23ey

G Kuu_&&

..«.,@ﬁa/«u.& @ﬁy, &.f ;y& 6,«’«. o ,@»yo,.
Q.oem.%c,. a.,._%b a,.as %a»y%.«.,ve%.au&r»s% Jz a.w...uarm.m%n_(pv: ..nv.@;».ﬁw»e Be%&&r%&.r z%r us:hu»e & ffo.»

¢ .ﬁﬁ, %ma, &

wﬂ» — : ____ :: m _ﬁ _ _.Eﬂ.::—_V_EA_;_M:__.:Ea__qﬁl:lﬂ___ﬁmmwwm

A ————— 00'000'00§'25

ﬁ
|

— T T et e R S e i = e - - DDD00000'ES
- e ——— e — — S . = 2E . . D000'0OS'ES
i o e — . - = g i o - ———— LS - —— - ey —_— SESSEE et e S.ooo.og.um

SINNOOOV L5y 8NG TV SIINVIVE A

2 & & 2 & » S @ &
ST I ,J,g%, s fm,. ,”,%Jp g ﬁ%% »&,ﬁﬁ?ﬁ,ﬁ, % o a £ a, # g o .ﬁx, ﬁ»ﬁ, Rt ,,@,w,o,,ﬁz, Rt
4 : : ; ; . o ) T O DOV A N S O g,
] _ __ T ‘m u d - il ; i HH | omoeoss
— _ _ i i ¥ x - + 0O°DD0'000'TS
= i - . = 3 -~ 00°000'005TS
00'000'000'25
+ = = > 7 = S B - —{- 0000000578

s 52

=T
=k

00'000°000°E$

00'000'005'ES _
8 2 . - : . z =2 - = Soanaooa_
e e - . . . - - - — Coe——— BODO000S'ES |

F %%m&bﬁhf ,.e.ym..%,

]
& ra b

& %%%.ﬂ,%% LSS eSS L2 SEEL IS LIRS %%»&%& ¢ Ft % Fe S 3

i W ___ﬂ_i_:ﬁ- pryre JEE ____;_ﬂ_:ﬁATEA@_::E_:,r:H:EH_:ﬂE::E:E#:_:IﬂEH:FM o |

1 00'000°000'TS
NpRp—— - SCTESRATED, g . s e VT el = - _ 00000°005'TS |
i G S R - S PR — P - o - R = A 00'000°000°Z5 _
e - - S ” =S — N e % 000000525
SETLEELEEE o%m,% +¢n¢%«,% ¥ ,v, P& %ﬂﬁﬁ, L %% FLETLE nﬂzﬂ,&%fﬁ & F e«w.& £ .,%%ﬂ% owpw%,...,%ﬂ,.ﬁa% @z‘w,% 3
L e T T R e e
.Y —‘ . —‘ s 2 . i G i T S § 1,_. L ! ! N i - ooono'oors
AN S SE == E= 2 - — e S e pa ‘— 00°000°009%
— . - LA Yoo dis B . ] — -1 1 —f “--——— 00000008
e EEREY &8 e SIS S S —— _— = e a: "3 “ 00'000'000'TS
SRS e e AL S 2 B S ——— e DD —— PSR ———— - - — — - wy 00'000°002'1$
-_ e —— ket £08

DZ{TE/TTOT/1/1 poLad Jod
ALIHOHLNY TWIDINAW ALNNOD 3UYMY130 LSIMHLNOS



(L7°8v63) ¥5°069'9L4 0202 AMVYNYE3d - SINIWLSNray TVLOL ELZPLGLS |
0003 00°0$ 00°0% 0 |
00'0$ 00°0$ 000$ 0 f
00°0% 00°0% | 000$ 0 [
00'0% 00°0$ - 00'0$ 0
00°0% 00°0% . 00'0$ 0
00'0$ 00°08$ ' 000% 0
00°0% 00'0% 0008 0
00°0% 00'0$ 00°0% 0
00°0% 00°0% . 00'0% 0 W
00°0% 00°0$ - 000% 0 ,
00°0% 00°0$ | 000% 0 |
000% 00'0$ | 000% 0 |
00°0% 00°08 | 00'0% 0 ,
00'0% 00°0% | 00°0% 0 _
000§ 00°0$ | 00°0% 0 [
00°0% | 0008 00°0% 0 |
00°0% 00°0% 00°0% 0
| 00'0% 0008 00°0% 0
[ 00°0$ | 00°0% 00°0%
[ 00'0% | 00°0% 00°0%
0003 00°0$ 00'0% 0
, 0008 00°0% 00'0% 0
) | - 0008 0008 00°0$ 0
, 00°0% 00°0% 00°0% 0
1 0008 00°0$ 00°0$ 0
00°'0% 00°0% 00°0$ 0
B 0008 00°0% 0008 0
00'0% 00°0% | 0008 0
, 00°0$ 00'0% | 00'0% 0
, 00°0% 00°0$ 00°0% 0
00°0% 000% 00°0% 0
00°0$ 00°0% 00°0% {
000$ 00°0¢ 00°0$
[ 000% 00°0% 0008
00'0$ 00°0% 0008
00°0$ £6'984$ 9|es 40 Spa300Id YBNoIYL PaIancosy sem jey | Sies 1asdn Uo soueleg WIBIU| JIpaio) 25iaAdy - 1G3Q| £6'98.8 100-06 1901
00°0% 67'86E'GLE 1unodoy o} yoeg Aejs Asidnnjueg woy souejeq Jajsuel) - UGed | 6F'86€°GLS 100-000GL }
- 00°0% 20°96$ jusWaas 1. pled-19AQ - 1Geq| L0'96S 100-02985}
. 00'0$ ZL8rls L00-¥8E£2ZZ# 1UN00DY 0} Jajsuel ] Juawhed payddesiy - 1gaa] zL'sri$ L00-£8¢€222
(z1'8rL8) 00°0% L00-E8EZZE# JUN00DY Wioy) I3ysue | Juswied payddesiy - 1paid|(z1 gr1s) L00-¥8£22Z
B (012Lp%) 00°0% BS7 8UIT 90IAIBS Jalep uondwnsuo) - 1paid (01 Z4rS) L00-018.€L
[ 0202/L€/1 00°0% £6'0LES 1L00-0/S2 ) | L# JUNo0dY 0} Jaysuel | alhed palddesiy - 11Geq] €6'016$ 100-0/8.11
| 0zoz/kefl  |(es0LES) 00°0% 100-0£82 1 L# JUNOJJY W0l J3jsuel | JuawAhed pejiddesiy - 1paid (c601es) L00-04GLLL
2zl {9z L1L8$) 000% Asaunog awiy auQ peaepn Ajeuad - ipaid|(9z /1) 100-00L2€EL
AN :Ag panoiddy| plIOM MON syuawsnipy sjuaunsnipy uondioseq junouwy # Jowiojsno
A7 u paysod npaIg FIEEN] 0z-God

0z-q9
f

leaoiddy Jo} sluswisnipy Jawoisng
YINDAMS




