Southwest Delaware County Municipal Authority
One Gamble Lane
P.O. Box 2466
Aston, PA 19014-0466
Minutes of the Meeting
December 14, 2020

The General Meeting was called to order by Chairman Leonard Balestrieri at 7:33 p.m. with a
quorum present via ZOOM.

Board members in attendance:

Mr. Leonard Balestrieri

Mr. Thomas Agnew

Mr. Thomas Cozza

Mr. John Zwiercan

Ms. Laura Goodrich-Cairns (General Meeting Only)
Ms. Judy Kirby (General Meeting Only-partial)

Also in attendance:

Mr. Francis J. Catania, Esquire, Authority Solicitor
Mr. James Gade, Stantec Consulting Services, Inc.
Mr. Frederick Tasker, Contract Services Coordinator
Ms. Cecelia Nelson, Authority Administrator

In Attendance - Work Session Only
Commissioner Nancy Bowden

Board Actions
A motion was made by M Cozza, second by Ms. Kirby and approved on a 5 to 0 vote authorizing
the November 2020 engineering escrow releases to Stantec totaling $445.00 for the following
projects:
2270.76 McGowan 40-A (2886) Pancoast $ 445.00

Operations Committee and Engineer’s Report
Ms. Nelson presented an update on the ongoing operations issues at the work session.

Ms. Nelson reported that the Authority received the first flood insurance claim reimbursement in
the amount of $35,946.20. The initial claim for the 8/7/20 storm event is currently under review
by the carrier.

Pact One LLC’s work on the repair of the break in the West Branch Chester Creek Interceptor
has been completed; however, a continuing erosion issue has now developed across the creek
from the initial repair, due to the failed dam. This new erosion has washed away our pipe cover,
resulting in exposed additional pipe that is not encased in concrete. The Authority will be
obtaining pricing to encase this pipe; however, the logistics to reach the exposed area are



extremely challenging. The carrier had property surveyors on site on November 12 and the
Authority has requested copies of the reports, when complete. As discussed last month, until the
dam is removed, our interceptor is at risk of future damage/breaks. The Authority Solicitor will
reach out to PA DEP for their assistance with the dam. The Authority Solicitor and Authority
Engineer will reach out to the Township Engineer, as well.

Ms. Nelson reported that Delco Emergency Management Service has been approved for SBA
disaster loans for the August storm events. Ms. Nelson will continue to follow up until a
determination is made on the possible grant funding for this storm damage. The restoration of
these areas is estimated to cost approximately $45,000 and has been included in the 2021 budget.

Ms. Nelson reported that there has been no progress on the dedication of the Brookefield pump
station; however, a conference call was held on December 2 in which the calculation of the
developer’s reimbursement for the sewer line extension was discussed. The Authority Engineer
presented the Authority’s schedule of costs eligible for reimbursement and the possible future
connections. Further discussions will be needed before the issue is resolved, including the legal
interpretation of the process. Mr. Gade has not received a response from the developer to
address a second incident of broken conduits in the pump station as well as the cracked apron on
the driveway to the station.

Ms. Nelson reported that 2 sets of drive shafts from Eagle Pump Station were in need of being
rebuilt. The 1% repaired set should be installed next week; after which, the 2" set will be sent
out for repair.

Ms. Nelson reported that A.J. Jurich addressed the soil erosion issue at the Deep Siphon by
firming up the sinkholes and creating additional berms to prevent further erosion.

Mr. Gade reported that he is awaiting a response from the Township Engineer on the storm water
erosion of the Crozerville Road easement creek crossing following our repair of encasing the
pipe in concrete.

No further action on the Rolling Hills access road to be reported due to the pandemic; however,
the issue was discussed.

Ms. Nelson provided the flow information through November 30, 2020 to the Board, which
included the anticipated annual true up of the Delcora budgeted flows. Ms. Nelson reported that
KBX started the new contract year working on the maintenance lines,

Minutes of the previous meeting
The minutes from the November 23, 2020 General Board Meeting were presented on a motion
by Mr. Zwiercan, second by Ms. Kirby and approved on a 6 to 0 vote.

Treasurer’s Report
Mzr. Cozza presented the December treasurer’s report in oral form followed by a review of the
Authority’s statement of cash. The December 14, 2020 Treasurer’s Report was presented on a
motion by Ms. Kirby, second by Mr. Zwiercan and approved on a 6 to 0 vote.



Finance Committee
Mr. Cozza presented the December 2020 adjustments for sewer service accounts, which totaled
$3,797.76 net credit. On a motion by Mr. Zwiercan and second by Ms. Kirby, December sewer
service account adjustments were approved on a 6 to 0 vote.

Ms. Nelson advised the Board that she will be securing a new IT service provider due to a
diminished level of service being provided by the current company. A meeting is scheduled with
a prospective company on December 15, 2020.

Long Range Planning Committee
None

Negotiations Committee
None

Solicitor’s Report
Mr. Catania reported that he will reach out to the Township Manager to discuss the signing offer
from American Tower to extend the contract for the utility easement for American Tower. In
addition he will contact American Tower to discuss the proposed contract extension to coincide
with the Authority’s existence end date.

Mr. Catania provided an update on developments in the legal actions involving the asset
purchase of Delcora by Aqua Wastewater, Inc.

Executive Session
The five Board members present, plus Ms. Nelson, entered into Executive Session at 7:42 p.m.
for purposes of discussing personnel policy.

Executive Session was exited at 7:48 p.m.

Other Business
Upon exiting Executive Session, a motion was made to provide a one-time policy revision,
which would allow for the unused vacation time of the Authority Administrator and the
Contracted Services Coordinator to be paid, at their present salary, due to the pandemic
conditions of 2020. Polling of the Board members in favor: Mr. Balestrieri, Mr. Agnew, Mr.
Cozza, Mr. Zwiercan and Ms. Goodrich-Cairns; those opposed: none.

Adjournment
The meeting was adjourned at 7:49 p.m.
Attested by, )
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Secretary, Board of Directors
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

Treasurer's Report

For Period of November 23, 2020 - December 14, 2020

Opening Cash Balance @ 11/24/20 available for Operations

$

1,449,460.05

DNB Customer Deposits Account

147,375.42

DNB Operating Account

(552,729.26)

DNB Money Market Account #2

12,565.69

DNB Money Market Account #1 - Board Restricted

1,841,514.03

IWSB Operating Account

v Wnnwnn

734.17

Total Receipts for Reporting Period

487,257.97

Deposits - A/R Collections

450,822.65

Deposits - New Connection Fees

Deposits - Escrow Payments - Delinquent Accounts

Deposits - Escrow Payments - Engineering Fees

Deposits - Escrow Payments - Developer Projects

Deposits - Insurance and Damage Claim Reimbursements

35,946.20

Deposits - Property Sale and Easement Conveyance

Deposits - Interest Income

489.12

Deposits - Deferred Income

Deposits - Grant Funds

Deposits - COBRA

Deposits - Utility Reimbursement/PA One Call Refund

Deposits - DNB First Sewer Revenue Note - Series of 2017

Deposits - Misc Income (941 Refund)

W unnnnnnmoinnomoon|n | n

Total Disbursements for Reporting Period

(200,718.66)

Vendor Disbursements

(72,115.72)

Payroll

(15,768.96)

Sewer Revenue Note - Series of 2017 Payments

(112,728.98)

Transfer of Escrow Payments

Bank Service Charges

W nnunwn

(105.00)

Ending Cash Balance @ 12/14/20 available for Operations

1,735,999.36

DNB Customer Deposits Account

42,415.29

DNB Operating Account

(47,655.65)

DNB Money Market Account #2

198,612.49

DNB Money Market Account #1 - Board Restricted

1,541,893.06

IWSB Operating Account

v WnWnnn

734.17

Accounts Receivable

787,310.72

DNB Delinquent Customer Escrow Account

6,407.43

DNB Sewer Revenue Note - Series of 2017

4,443,517.00

Total Accounts Payable for Board Approval

71,265.99

Total Disbursements for Board Signature on 12/14/20

(71,265.99)

Accounts Payable Balance after Disbursements of 12/14/20

s
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SWDCMA

2020 Budget Reconciliation for Twelve Months Ending December 31, 2020

Total Milllon Daily MGD
Galllons # of Days Average Monthly Rainfall
January 136.961 31 4.418 31 2.64
February 131.224 29 4.525 29 246
March 139.325 31 4.494 31 394
April 146.087 30 4.870 30 3.41
May ! 138.111 31 4.455 31 2.54
June 121.807 30 4.060 30 3.21
July 118.759 31 3.831 31 5.54
August 153.856 3t 4963 31 8.52
September 123.506 30 4117 30 4.23
October 130.451 31 4.208 31 4,09
November 139.405 30 4.647 30 3.87
December - 31
Total 1,479.492 335 4.416 366 44.45
Budget 1,612.230 4.405
Breakdown of flow between MTSA and SWDCA and Rose Valley
Flow MTSA  |Flow SWDCA Flow RV Total % MTSA % SWDCA %RV Total MGD
MTSA SWDCA RV
January 50,964,351 82,740,633 3,256,316 136,961,300 37.21% 60.41% 2.38%| 100.00% 1.644 2.669 0.105
February 48,212,579 80,089,700 2921721 131,224,000 36,74% 61.03% 2.23% 100.00% 1.663 2762 0.101
March 50,963,774 85,069.873 3,291,353 139,325,000 36.58% 61.06% 2.36% 100.00% 1.644 2.744 0.106
April 53,762,900 88,607,056 3,717,044 146,087,000 36.80% 60.65% 2.54% 100.00% 1.792 2954 0.124
May 51,126,522 83,514,980, 3,469,498 138,111,000 37.02% 60.47% 2.51% 100.00% 1.649 2.694 0.112
June 44,694,080 74,251,528 2,861,392 121,807,000 36.69% 60.96% 2.35% 100.00% 1.490 2475 0.095
July 44,898,044 71.173,953 2,687,002 118,759,000 37.81% 59.93% 2.26%| 100.00% 1.448 2296 0.087
August 57,562,761 93,200,829 3,092,410 153,856,000 37.41% 60.58% 2.01% 100.00% 1.857 3.006 0.100
September 44,398,293 76,503,058 2,604,649 123,506,000 35.95% 61.94% 211% 100.00% 1.480 2.550 0.087
Qctober 46,014,563 81,437,597 2,998,841 130,451,000 35.27% 62.43% 2.30%| 100,00% 1.484 2.627 0.097
November 49,568,822 86,657,698 3,178,480 139,405,000 35.56% 62.16% 2.28%| 100.00% 1.652 2.889 0.106
December - 0.00% - -
Total 542,166,689 903,246,904 34,078,707 1,479,492,300 36.65% 61.05% 2.30% 100.00%
Budget MGD 1.650 2.650 0.105 4.405 37.46% 60.16% 2.38%| 100.00%
Actual MGD 1.618 2.696 0,102 4.416
YEAR TO DATE SWDCMA MTSA Rose Valley
YID Treatment|
MGD| Costperm/adls | Service Days Cost 60.16% 37.46% 2.38%
{Budgeted by Delcora 4.400] 3.50 335 $  5,159,000.00 $ 310365440 | $ 1,932561.40 | $ 122,784.20
SWDCMA MISA Rose Valley
YID Treatment|
MGD| Costper m/gals | Service Days Cost 61.05% 36.65% 2.30%
Flows @ Actual % 4416 | % 3.50 335 $ 517822305 $ 316136416 | $ 189758341 | § 11927547
2020 YTD (Budget Shortage)/Budget Overage S (57,709.76)| § 34,977.99 | §  3,508.73
YEAR END BASED ON CURRENT % SWDCMA MISA Rose Valley
Annual Treatment
‘ MGD| Cost per m/gais Cost 60.16% 37.46% 2.38%
2020 Total Flows Budgeted by Delcora 4.400] 3 350] $  5621,000.00 $ 3.381,664.56 | $ 210562660 | $ 133,779.80
SWDCMA MISA Rose Valley
Annual Treatment|
MGD| Cost pet m/gals Cost 61.05% 36.65% 2.30%
2020 Total Flows @ YTD Actual % 4416 | 3 350 § 5641944.52 $ 344447140 | $ 206751625 |$ 12995686
2020 (Budget Shortage)/Budget Overage @ Actual YID % S (62,806.84)| § 38,110.35 | $  3,822.94
to Cost per m/gals (10%) 4478 ] 0350 | § 56419445 $ 34444714 |$ 20675163 | § 1299569
2020 Estimated Annual True Up $ (407,253.98)| $ (168,641.28)| S  (9,172.75)

Historical Budget Adjustments

Budget Rate True Up Rate Adjustment % Adjustment $
2015 $ 253 | $ 2.80 9.64% $ (93,586.80)

2016 $ 266 | $ 2.96 10.14% 3 {223,907.00)

2017 $ 282 1% 3.10 9.03% $ (310,661.00)

2018 $ 3.00 | $ 295 -1.69% $ 353,851.45

2019 $ 324 | % 3.04 -6.58% $ 406,851.20

Total to Date S 132,547.85
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

Analysis of Collections on Accounts Receivable

For Period of January 1, 2020 - January 31, 2021
I

; 1/31/2020 4/30/2020 7/31/2020 10/31/2020 1/31/2021

ACCOUNTS RECEIVABLE BALANCES BY TYPE
Accounts Receivable - Sewer (Res, Comm, Ind) $ 1,680,638.02 | $ 1,649,299.24 | $ 1,594,104.82 | $ 1,802,386.31
Accounts Receivable - Township S 99,107.03 | $ - S 101,072.84 | $ -
Accounts Receivable - Pretreatment 'S 2327500 $ 21,905.00! $ 21,405.00 $  17,005.00
Accounts Receivable - Northwest Assessment § 109,776.88 | S 105,208.86 | $ 103,767.85 | $ 101,022.28

Total Accounts Receivable $ 1,912,796.93 | $ 1,776,413.10 | $ 1,820,350.51 | $ 1,920,413.59 -
ACCOUNTS RECEIVABLE COLLECTIONS
Feb, Mar, Apr $ 1,568,542.90
May, Jun, Jul S 1,509,005.92
Aug, Sep, Oct S 1,417,335.09
Nov, Dec, Jan S 1,080,959.51
Collection % per Billing Period 82% 85% 78% 56% #DIV/0!
DELINQUENT NOTICES Round 1* Round 2** Round 3*** Round 4****
Date Delinquent Notices Mailed 3/6/2020 6/5/2020 9/8/2020 12/8/2020
Total Number of Accounts Billed 7,512 7,519 7522 7525
Total Number of Delinquent Accounts 1,618 1,533 1,483 1604
Total Number of Delinquent Notices Mailed 1,575 1,486 1,421 1543’
Current Delinquent Charges $ 317,329.74 | $ 337,230.58 | $ 327,933.49 | $ 345,448.53
Past Delinquent Charges S 442,042.94 | $ 489,420.37 | $ 517,074.47 | S 555,058.80

Total Delinquent Charges § 759,372.68 | S 826,650.95 | $ 845,007.96 | $ 900,507.33
Penalty Charges S 27,194.71 | S 26,610.61 | S 27,259.20 | $§ 28,094.56
Interest Charges S 9,276.61 | § 11,186.75 | S 11,583.47 | $ 12,629.67

Total Late Fees Charged S 36,471.32 | § 37,797.36 | $ 38,842.67 | S 40,724.23
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY
IWSB Operating, Customer Deposits Accounts - Analysis Current Year to Prior Year
For Period of November 2020 to November 2019
| |
Nov-20*, Nov-19* Variance
Cash Balance - Beginning :
Customer Deposits Account $ 9873856 $ 200,755.33 | $ (102,016.77)
Operating Account S (115,993.24) S 39,707.78 | § (155,701.02)
Total Cash Balance - Beginning $ (17,254.68) $ 240,463.11 | $ (257,717.79)
Cash Receipts
Accounts Receivable Collections $§ 994,51447 | $ 801,859.32 | $ 192,655.15
New Connection Fees § 15948.00 ' $  (15,948.00)
Conveyance Fees $ -
Escrow - Delinquent Customer Accounts S -
Escrow - Engineering S 700.00 | $§ (700.00)
Escrow - Developer's Projects S -
Sale of Property and Easement Conveyance S -
Insurance Claim Reimbursement $ -
Utility Reimbursement/PA One Call Refund S -
Interest Income S 63.29 | S 31821 | § (254.92)
Deferred Income $ -
Grant Funds S -
COBRA Payment S -
Misc Income - 941 Refund, Insurance Class Action Settlement S -
Total Cash Receipts $ 994,577.76 | § 818,825.53 | $ 175,752.23
Cash Disbursements
Payroll (net payroll, taxes and processing fee) S 20,766.24 ' $  22,567.86 | $ (1,801.62)
2017 Sewer Note $ 112,72898 | $ 11534627 | $ (2,617.29)
MTSA Note Payable S -
Sales - Credits Refunded S 1,563.64 | $ 22403 $ 1,339.61
Return of Customer Escrow S -
Refund of Engineering Escrow $ -
Refund of Developer's Escrow S -
Capital Improvements S 102,000.00 | $ 5,382.00 | $ 96,618.00
Prepaid Insurance/Expenses S 36,274.50 S  36,274.50
Escrow Release - Engineering Fees $ 897.00 | $ 641.00 | $§ 256.00
Cost of Goods Sold S 847,852.17 | $ 728,052.05 | $ 119,800.12
Plant S -
Collections S 60,379.82 | $ 107,852.28 | $  (47,472.46)
Maintenance $ -
Administration S 35,549.42 | S 29,968.78 | $ 5,580.64
Total Cash Disbursements  $1,218,011.77 | $ 1,010,034.27 | $ 207,977.50
Account Transfers 1
Account Transfers Received ' $ 1,291,000.00 : $ 1,000,000.00 ' $ 291,000.00
Account Transfers Sent $ (912,500.00) $ (806,000.00) $ (106,500.00)
Total Account Transfers (difference to MMA #2) $  378,500.00 .S 194,000.00 ' $ 184,500.00
| :
Cash Balance - Ending $ 137,811.31 $ 243,25437 S (105,443.06)
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