Southwest Delaware County Municipal Authority
One Gamble Lane
P.O. Box 2466
Aston, PA 19014-0466
Minutes of the Meeting
August 23, 2021

The General Meeting was called to order by Chairman Leonard Balestrieri at 8:30 p.m. with a
quorum present via ZOOM.

Board members in attendance:
Mr. Leonard Balestrieri

Mr, Thomas Agnew

Mr. Thomas Cozza

Ms. Judy Kirby

Mr. John Saudarg

Also in attendance:

Mr. Francis J. Catania, Esquire, Authority Solicitor
Mzr. James Gade, Stantec Consulting Services, Inc.
Mr. Frederick Tasker, Contract Services Coordinator
Ms. Cecelia Nelson, Authority Administrator

In Attendance
None

Board Actions
A motion was made by Mr. Saudarg, second by Mr. Cozza and approved on a 5 to 0 vote
authorizing the engineering escrow releases to Stantec totaling $396.00 for the following
projects:
2260.33 Rose Hill $ 198.00
2270.85 McGowan-2886 Pancoast Avenue 198.00

A motion was made by Ms. Kirby, second by Mr. Cozza and approved on a 5 to 0 vote to

approve the cost increase change order submitted by FabCrete in the amount of $1,504.00 for the

pump installation and piping modifications at the Toby Farms Pump Station.

A motion was made by Ms. Kirby, second by Mr. Saudarg and approved on a 5 to 0 vote

authorizing the Authority Administrator to discuss the damage claim to the sewer line by Chester

Water Authority with attorneys Mark Pinnie and John Mezzanotte.

On a motion by Mr. Cozza, second by Mr. Saudarg and approved on a 5 to 0 vote, authorization
was given to the Authority Solicitor to commence any legal action in his discretion that is



necessary against Valleybrook Homes, LLC, in the Delaware County Court of Common Pleas, to
secure dedication to the Authority of the Public Improvements required by the Agreements
between the Authority and Valleybrook Homes, LLC, for the Authority to obtain possession and
control of the Public Improvements and compliance with the Agreements.

Operations Committee and Engineer’s Report
Ms. Nelson presented an update on the ongoing operations issues at the work session.

Ms. Nelson reported that there has been no progress in resolving the developer’s reimbursement
on the Brookefield development, nor have the broken conduits been repaired at the Brookefield
pump station. Construction of the Camp Meeting sewers is complete; however, the connection
into the Brookefield sewer line is capped until dedication is complete.

Ms. Nelson reported that the revised One Smithbridge LLC project has been reviewed by PA
DEP and their administrative changes were sent to Chester Heights Borough.

Ms. Nelson reported that the Rose Hill development continues to make progress. However, the
connection point into the SWDCMA collection system remains uncertain until the dedication of
the Brookefield project is complete.

Ms. Nelson reported that there has been no additional communication from PA DEP to schedule
the next meeting for the end of August 2021 to further discuss the ownership of the Llewellyn
Mill Dam, as discussed in the virtual meeting of 7/19/21.

Ms. Nelson reported that the two new pumps for the Toby Farms Pump Station have been
received and accepted. Fab-Crete, the contractor approved to install the pump and check valves,
as well as the piping modifications at the station, has submitted a cost change order in the
amount of $1,504.00 due to increased costs in the raw materials being used in the job.

Ms. Nelson advised the Board that the Authority Engineer has contacted the Chester Township
Engineer regarding their request to enclose our raised manhole, inside our existing fenced area of
our easement at the Toby Farms Pump Station and is awaiting this request in writing.

Ms. Nelson reported that she has communicated with attorney Mark Pinnie via email, in which
Mr. Pinnie asked that attorney John Mezzanotte be included on future discussions on this matter.
Due to previous legal matters involving the Authority and Mr. Mezzanotte, Ms. Nelson will be
asking for the Board’s authorization to continue the discussions on the damage to our sewer line,
that was undermined by a leaking Chester Water Authority water line, to include Mr.
Mezzanotte.

Davey Tree Service continues to work on the annual easement clearing and maintenance.

The Authority Engineer is doing a final review of the response on Dutton Mill Shopping Center
proposed repairs before issuing an approval letter authorizing the project to move forward.



Ms. Nelson provided the flow information through July 31, 2021 to the Board, which included
the anticipated annual true up of the Delcora budgeted flows.

Minutes of the previous meeting
The minutes from the July 26, 2021 General Board Meeting were presented on a motion by Mr.
Cozza, second by Mr. Saudarg and approved on a 5 to 0 vote.

Treasurer’s Report
Mr. Cozza presented the treasurer’s report in oral form followed by a review of the Authority’s
statement of cash. The August 23, 2021 Treasurer’s Report was presented on a motion by Ms.
Kirby, second by Mr. Saudarg and approved on a 5 to 0 vote.

Finance Committee
Mr. Cozza presented the August 2021 adjustments for sewer service accounts, which totaled
$101.07 net credit. On a motion by Ms. Kirby and second by Mr. Saudarg, August sewer service
account adjustments were approved on a 5 to 0 vote.

Ms. Nelson reported that the Authority has received nine payments totaling $4,236.00 from the
Delaware County Emergency Rental Assistance program. Ms. Nelson advised that flyers remain
posted on the Authority’s website for both the rental/utility assistance program and the
mortgage/utility assistance program.

Ms. Nelson reported that fifty-eight Pandemic Payment Plans have been established for
delinquencies totaling approximately $51,600.

Long Range Planning Committee
None

Negotiations Committee
None

Solicitor’s Report
Mr. Catania provided an update on developments in the legal actions involving the asset
purchase of Delcora by Aqua Wastewater, Inc. and the dedication process of the Brookefield
pump station and infrastructure.

Mr. Catania advised that Chester Water Authority will be reinstating the water disconnection
process for non-payment of SWDCMA sewer service starting September 7, 2021.

Executive Session
None

Other Business
None



Adjournment
The meeting was adjourned at 8:35 p.m.

Attested by,
/S/ John T. Zwiercan 9.27 .2021

Secretary, Board of Directors



SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

Treasurer's Report

For Period of July 27, 2021 - August 23, 2021

Opening Cash Balance @ 7/27/21 available for Operations S

1,638,045.14

S&T Customer Deposits Account

64,052.73

S&T Operating Account

(91,548.12)

S&T Money Market Account #2

174,865.99

S&T Money Market Account #1 - Board Restricted

1,489,940.37

IWSB Operating Account

w | NN |n -

734.17

Total Receipts for Reporting Period S

917,251.35

Deposits - A/R Collections

917,027.09

Deposits - New Connection Fees

Deposits - Escrow Payments -

Delinquent Accounts

78.25

Deposits - Escrow Payments -

Engineering Fees

Deposits - Escrow Payments -

Developer Projects

Deposits - Insurance and Damage Claim Reimbursements

Deposits - Property Sale and Easement Conveyance

Deposits - Interest Income

Deposits - Deferred Income

Deposits - Grant Funds

Deposits - COBRA

Deposits - Utility Reimbursement/PA One Call Refund

Deposits - S&T Sewer Revenue Note - Series of 2017

Deposits - Misc Income (941 Refund)

wnnnuminnnmninnn-nn N

Total Disbursements for Reporting Period S

(1,111,597.66)

Vendor Disbursements

(981,144.06)

Payroll

(20,009.12)

Sewer Revenue Note - Series of 2017 Payments

(110,330.48)

Transfer of Escrow Payments

Bank Service Charges

v Wnnwnn

(114.00)

Ending Cash Balance @ 8/23/21 available for Operations S

1,443,698.83

S&T Customer Deposits Account

241,749.61

S&T Operating Account

(939,722.46)

S&T Money Market Account #2

650,881.18

S&T Money Market Account #1 - Board Restricted

1,490,056.33

IWSB Operating Account

W WnwnWwn | wn

734.17

Accounts Receivable

S 1,253,116.75

S&T Delinquent Customer Escrow Account S

5,849.89

S&T Sewer Revenue Note - Series of 2017 S

3,635,604.94

Total Accounts Payable for Board Approval S

980,183.50

Total Disbursements for Board Signature on 8/23/21 S

(980,183.50)

Accounts Payable Balance after Disbursements of 8/23/21 S
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

Analysis of Collections on Accounts Receivable

For Period of January 1, 2021 - January 31, 2022

1/31/2021 4/30/2021 7/31/2021 10/31/2021 1/31/2022

ACCOUNTS RECEIVABLE BALANCES BY TYPE
Accounts Receivable - Sewer (Res, Comm, Ind) $ 1,980,616.16 « $ 1,929,310.16 | $ 1,936,128.23
Accounts Receivable - Township S 106,912.12 1 § -
Accounts Receivable - Pretreatment $ 17,005.00 | $ 17,005.00| $  19,805.00
Accounts Receivable - Northwest Assessment S 80,198.66| S 7845555! S 76,404.78

Total Accounts Receivable $ 2,184,731.94 | $ 2,024,770.71 | $ 2,032,338.01 - -
ACCOUNTS RECEIVABLE COLLECTIONS
Feb, Mar, Apr S 1,609,084.30
May, Jun, Jul S 1,406,893.60
Aug, Sep, Oct $ 758,577.88
Nov, Dec, Jan -
Collection % per Billing Period 74% 69% 37% #DIV/0! #DIV/0!
DELINQUENT NOTICES 2020 Q4 2021 Q1 2021 Q2 2021 Q3
Date Delinquent Notices Mailed 3/5/2021 6/4/2021
Total Number of Accounts Billed 7,530 7,541
Total Number of Delinquent Accounts 1,637 1,704
Total Number of Delinquent Notices Mailed 1,580 1,646
Current Delinquent Charges S 403,621.69 | $ 345,665.87
Past Delinquent Charges $ 590,836.76 | $ 606,310.61

Total Delinquent Charges S 994,458.45|S 951,976.48 | $ - -
Penalty Charges S 33,684.97 | S  28,520.22
Interest Charges S 13,414.84 | § 14,113.05

Total Late Fees Charged S  47,099.81|S  42,633.27 | S - -
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

S&T/IWSB Operating and Customer Deposits Accounts - Analysis Current Year to Prior Year

For Period of May 2021 to May 2020

|
Jul-21 Jul-20. Variance
Cash Balance - Beginning |
Customer Deposits Account $ 2394067 $ 3557542 $ (11,634.75)
Operating Account S 41,253311 S (14,358.84) §$ 55,612.15
Total Cash Balance - Beginning S 65,193.98 | $  21,216.58 | $  43,977.40
Cash Receipts
Accounts Receivable Collections S 341,042.27 | S 368,433.28 | $  (27,391.01)
New Connection Fees S -
Conveyance Fees $ -
Escrow - Delinquent Customer Accounts S -
Escrow - Engineering $ -
Escrow - Developer's Projects $ -
Sale of Property and Easement Conveyance S -
Insurance Claim Reimbursement S 193.00 S 193.00
Utility Reimbursement/PA One Call Refund S 33.00 | $ (33.00)
Interest Income S 14.86 | $ 2631 | $ (11.45)
Deferred Income $ -
Grant Funds S -
COBRA Payment $ -
Misc Income - 941 Refund, Insurance Class Action Settlement S -
Total Cash Receipts $ 341,250.13 | $ 368,492.59 | $  (27,242.46)
Cash Disbursements
Payroll (net payroll, taxes and processing fee) S 2502040 $ 26,269.60 | $ (1,249.20)
2017 Sewer Note $ 110,330.48 | $ 113,360.16 | $ (3,029.68)
MTSA Note Payable : S -
Sales - Credits Refunded S 43225 | S 13729 | $ 294.96
Return of Customer Escrow S 2,077.29 | § (2,077.29)
Refund of Engineering Escrow S -
Refund of Developer's Escrow S 8,559.00 S 8,559.00
Capital Improvements S 19,830.00 S 19,830.00
Prepaid Insurance/Expenses S -
Escrow Release - Engineering Fees S 1,264.00 | $§ 1,299.00 | $ (35.00)
Cost of Goods Sold S 2,972.96 | § 701.72 | $ 2,271.24
Plant S -
Collections S 55,562.55 | $ 54,689.80 | $ 872.75
Maintenance S -
Administration S 29,938.56 | S 25,027.03 | $ 4,911.53
Total Cash Disbursements !'§ 253,910.20 | $§ 223,561.89 | $  30,348.31
Account Transfers
Account Transfers Received $ 192,078.25 | $ 245,000.00 | $  (52,921.75)
Account Transfers Sent 'S (217,674.00). $ (348,000.00) $ 130,326.00
Total Account Transfers (difference to MMA #2) §  (25,595.75) § (103,000.00) $  77,404.25
Cash Balance - Ending 'S 126,938.16 S 63,147.28 1 $§  63,790.88
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