Southwest Delaware County Municipal Authority
One Gamble Lane
P.O. Box 2466
Aston, PA 19014-0466
Minutes of the Meeting
August 22,2022

The General Meeting was called to order by Chairman Leonard Balestrieri at 9:07 p.m. with a
quorum present.

Board members in attendance:
Mr. Leonard Balestrieri

Mr. Thomas Agnew

Mr. Thomas Cozza

Mr. John Zwiercan

Ms. Laura Goodrich-Cairns

Board members via ZOOM:
Mr. John Saudarg

Also in attendance:

Mr. Francis J. Catania, Esquire, Authority Solicitor

Mr. James Gade, Stantec Consulting Services, Inc. (via ZOOM)
Mr. Frederick Tasker, Contract Services Coordinator

Ms. Cecelia Nelson, Authority Administrator

Pledge of Allegiance
The Pledge of Allegiance was recited by all present.

In Attendance
None

Board Actions
A motion was made by Mr. Zwiercan, second by Ms. Goodrich-Cairns and approved on a 6 to 0
vote authorizing the August engineering escrow releases to Stantec totaling $2,912.00 for the
following projects:

2260.63  Camp Meeting $ 584.00
2260.67  One Smithbridge Road 594.00
2270.78  Springbrooke Industrial 569.00
2270.82  3BK 4121 Aston Mills Road Lot 3 260.00
2270.89 427 Valleybrook Road 905.00

A motion was made by Mr. Cozza, second by Mr. Saudarg and approved on a 6 to 0 vote
accepting the proposal from Standard Pipe Services for repairs to the deteriorated concrete inside
the bell chamber at the Deep Siphon at a cost not to exceed $11,800.



A motion was made by Mr. Cozza, second by Mr. Zwiercan and approved on a 6 to 0 vote to
accept and record the Deed of Dedication and Transfer of Ownership of Certain Sanitary Sewer
Facilities for a single family home on property identified as Tax Folio No: part of 06-00-00027-
35 with the sewer facilities located in the road in front of and along the side of the property at an
address of 348 Lenni Road, Chester Heights Borough, Delaware County, such acceptance,
documents terms and conditions, subject to the review and approval of the Authority Solicitor
and Authority Engineer.

Operations Committee and Engineer’s Report
Ms. Nelson presented an update on the ongoing operations issues at the work session.

Ms. Nelson reported that Stantec will be following up with PA DEP on the close out of the
permit issued for the removal of the Llewellyn Mill dam.

Mr. Catania advised that he is in communication with the title clerk regarding the title insurance
for the Brookefield sewer improvements.

Ms. Nelson reported that she is included on the communications from Camp Meeting to the
contractor, regarding the completion of the multiple punch lists provided by Stantec for this
project.

Ms. Nelson reported that new plans and calculations were received for the One Smithbridge LLC
project. Due to PA DEP’s approval of the plan revision, which removed the construction of the
Smithbridge Road force main in completion by S.B. Conrad, Inc., the connection of 1
Smithbridge Road will be a single connection with a grinder pump and include the construction
of a portion of the Smithbridge Road force main down to the property line of 1 Smithbridge
Road. The remaining issues with respect to future connections along Smithbridge Road and
development of the Powell Tract, must be considered in the review of these plans. The Authority
Engineer will communicate with Chester Heights Borough on how they intend on handling these
future connections and who bears responsibility for the sewer lines until they are constructed to
completion and dedicated to the Authority.

Ms. Nelson reported that the Rose Hill project continues to move forward. Monitoring of the
grinder pump installations will continue to avoid conflicts with the sections of sewer to be
dedicated to SWDCMA. PA DEP recently approved the sewage planning for the force main
extension; however, construction permits are still pending. Ms. Nelson advised that the
developer is asking for the Authority to accept dedication of the sewer easement only for the
property at 348 Lenni Road as the property is scheduled to go to settlement at the end of
September. The Authority Solicitor will present a resolution for this dedication.

Ms. Nelson reported the developer is requesting a refund of the remaining escrow for the project
at 2886 Pancoast Avenue. The Authority Solicitor stated that he has received the Township
permit, which completes the required documentation. The Authority Engineer will review the
final video and provide his comments. Ms. Nelson will prepare the refund following the
engineer’s approval.



Ms. Nelson reported that the interior of chamber 1 at the Deep Siphon has severe concrete
deterioration which did result in a leak and an SSO. The Authority has been making temporary
repairs using hydraulic cement which lasts about 2 years. It is recommended that the chamber be
grouted and lined with epoxy to protect the cement. Standard Pipe Services has provided pricing
not to exceed $11,800 to complete this work. Chamber 2 will also need to have maintenance
performed but it is not crucial to have this done now.

Ms. Nelson reported that the Enbridge access agreement has not yet been finalized. The
Authority Solicitor is waiting for a response back from the Enbridge attorney regarding the
insurance coverages that are being required by the Authority. Ms. Nelson provided
documentation of the Authority’s ownership of Catania Way, prior to the meeting.

Ms. Nelson updated the Board on the I&I removal project currently underway in the collection
system by Standard Pipe Services and A.J. Jurich, Inc. Ms. Nelson informed the Board of the
communication issues at the start of the project that resulted in phone calls to the Township from
homeowners. Ms. Nelson reported that those issues have now been resolved and the contractors
are communicating with homeowners that will be impacted by the ongoing work. Ms. Nelson
was asked to send a notice to the Township Manager that can be posted on the Township website
advising customers to call the Authority directly with their concerns.

Ms. Nelson reported that the installation of the new meter pit and 4” meter to accommodate the
Township Public Works facility has been completed by Chester Water Authority. Ms. Nelson
advised that the larger meter has an increase of about $285.00 in the monthly base fee. Ms.
Nelson was instructed to pass this additional cost onto the Township in their monthly utility
billing. Ms. Nelson stated that the Township has been asked to submit both their electric and
water meter readings on the 25" of each month, which will coincide with the Authority’s billing
from PECO and CW A.

Ms. Nelson provided the flow information through July 31, 2022 to the Board, which includes
the annual true up of the Delcora budgeted flows.

Minutes of the previous meeting
The minutes from the July 25, 2022 General Board Meeting were presented on a motion by Mr.
Cozza, second by Mr. Zwiercan and approved on a 6 to 0 vote.

Treasurer’s Report
Mr. Cozza presented the August treasurer’s report in oral form followed by a review of the
Authority’s statement of cash.

The August 22, 2022 Treasurer’s Report, inclusive of accounts payable disbursements, was
presented on a motion by Mr. Agnew, second by Ms. Goodrich-Cairns and approved on a 6 to 0
vote.

(9]



Finance Committee
Mr. Cozza presented the August 2022 adjustments for sewer service accounts, which totaled
$1,773.97 net credit. On a motion by Mr. Agnew and second by Ms. Goodrich-Cairns, August
sewer service account adjustments were approved on a 6 to 0 vote.

Ms. Nelson presented an updated delinquent accounts report.

Ms. Nelson presented an aged receivables report for the FOG program and discussed the
difficulty with collecting on the program’s delinquent accounts for which the Authority has no
enforcement ability. Mr. Balestrieri suggested that the Township take over the billing of the
permit fees and the Authority continue to collect the sampling and maintenance reports from the
permittees. This suggestion was approved; Mr. Balestrieri will address the matter with the
Township.

Ms. Nelson presented a summary of adjustments made over the last five years due to
underestimated water consumption on sewer certifications that totaled $3,958.11. Ms. Nelson
advised that she has made a change to the current formula being used to eliminate the vast
majority of these underestimations, which are usually under $100.00. However, when an
extraordinary situation occurs where a property’s water consumption far exceeds the average
quarterly consumption, the Authority has no ability to collect. The Board agreed that in those
rare situations, the Authority will consider the unbilled consumption as uncollectible.

Ms. Nelson reported on the progress of soliciting firms for the 2022 annual audit and plans to
meet with the Finance Committee in mid-September to review.

Ms. Nelson reported that the annual commercial insurance renewal has been completed with a
total premium of $42,276.00 which reflects an increase of $1,789.00 over the 2021 total
premium. Ms. Nelson reported that with this renewal, the Authority has now secured a 3-year
rate on the general liability and property policies, in addition to the 3-year rate on the
organizational policies that was secured in 2021.

Ms. Nelson reported that the Authority has provided notice of termination to the current IT
service provider and will be transitioning to ChristoIT in mid-September for a full cut over on
October 1. Ms. Nelson advised that the annual cost should not increase as the Authority will be
on a monthly service fee, which includes both network and workstation service issues.

Long Range Planning Committee
Ms. Nelson presented two calculations for tapping fees for discussion. Updated tapping fees will
be presented for Board action in the September meeting.

Negotiations Committee
None

Solicitor’s Report
Mr. Catania provided an update on developments in the ongoing legal actions of the Authority.



Executive Session
An Executive Session was held from 9:14 p.m. to 9:26 p.m. by the Board members for purpose
of discussing personnel i ssues.

Other Business
None

Adjournment
The meeting was adjournied at 9:29 p.m.

Attested by, ~N 7
N B o o
;,_,,-;f‘zsz/ L [ yWeem
'3 28 /i

Secretary, Board of Directors



SOUTHWEST DELAWARE COUNTY ' MUNICIPAL AUTHORITY
- Treasurer s Report N
For Perlod of July 26, 2022 - August 22 2022

Openlng Cash Balance @ 7/26/22 avallable foererathnﬁs 7 $ 1 424 718 48 -
WS&'[(;ustomer DWeEoSIts Account - - ':777 - S,, 7 10979755347
 S&T Operating Account - S (100,899.21)
| S&T Moneerarket Account#2 - 7i - 7 s 24 4,101.82
;é&TiMoney / Market Account #1 - BoardiRestrlcted - - - 7; 775 7' 71320,829.36
IWSB Operating Acceunt o - 1;7 7_77 7::7 - - S . 7 7777§4717j
Total Recelpts for Reporting Period §  ojoua727
Deposits - A/R Collections - B - $ 94545262
Deposr{s New Cronneicuoinﬁ Fees - ;7 7;7 s B 77 -
Depos:ﬁts Escrow"ﬁayrnents Dellnquent Accounts - - - i - Sﬁ - ;7 -
Deposlts Escrow Payments Engineering Fees 7 77 7777 o - US - o
| Deposits - Escrow Payments - Developer PrOngitE - - - S - 7ii -
Deposits - lnsuraanand Damage Claim Rexmbursements - 777 - $7 7777777 iO,S:SESI
| Deposits - ProbertyVSale and Easement 1t Conveyance 77 777 i :ﬁ - - S - /77 p
~Deposits - Interest Inrciome - - 777: S 721.02
Debosrts Deferred  Income B 77 7777777 7j S B 7 ]
Deposits - Q@ntﬁfunds ' S N B s j—i -
Deposits - EOBBA - - 7 77* 7* s - 77 -
Deposits - UitillltyﬁRelmrbursement/PA One Call Refund ] 777 T S §,2§5 12
, Deposnts;%S&iSeﬂer Revenue Note - Series of 2017 B 77 ) S,, - /; :Tﬁ R
Deposits - Misc Income (941 Refund) o N
Totalilsrsrnursementis:fior Reportmg Period - jifixi - S ~ (3,210,468. 47) 777 77 - 77
Vendor Dlsbursernents - 77 - T S (1, 084 1,162. 45
7 Payroll ) 7 7777 i S - (18 89i3 4)
Sewer Revenue Nofe Serles of 2017 Payments 77 - S B (107 360 ﬁ)
Transfer of Escrow Payments - - T S - N
Bank Service Charges I S (114.00)
Ending Cash Balance @ 8/22/22 available for Operations & 1,184,397.28 -
S&T Cuﬁsﬁtomﬁeﬁr Deposrts Account S o B S ] ) 2649777{3 09
S&Tgperarlng Account N - - 7‘ N S (1 056,059, 47)
'S&T Money Market Account #2 Ji 777 77 7¥ S 584,103.49
S&T MoneyiMarker Account #1 - Board Restrlcted - 777 - S 1,391,541.0( OO
IWSB Operating Account - IR S 73817
Accounts?iceivable o 777 - 777 - - 3 71,b7;,&79 - 7717; ]
7S'&T ISEIanuent Customer Escrow AC?&‘"Ei :7;777 ;ﬁ ; 7;757 fﬁ 5,962.66 ,,f: e 7: i:i;
S&T Sewer Revenue Note Serles s of : 29717 - ; - 77::;5 2,423,736.55 - 77777 :
Total Aicfceunts Payable for Board A Approval 7”7;77 - i - $ : 71,083,372.771757:' B 7 - :;ﬁ -
Total blsgursements fofrioard Slgnature on %722]52 - - S (1,083,372.15) - 77 .
Accounts Piayable Balance after Disbursements of 8/22/22 - S - .
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

Summary of Operating Inc:ome and Expenses

_ Total Expenses

_Total +/- This Month

Total +/-YTD |

77777 ___Opening Balance $ 1,087,33@
2018 Jan§ 689,810.13 $ 238,841.49 $ 45096864 S 1,538,300.79
- Feb $ 818,531.45 $ 1,082,536.06  $ (264,00461) $  1,274,296.18 |
- Mar $ 232,794.94 $ 288,14542 $ (55,350.48) $ 1,218,945.70 |
- Apr $ 32461539 $ 33417325 § (9,557.86) $ 1,209,387.84
) May s 853,477.42 $ 1,010,830.04 $ (157,352.62) $ 1,052,035.22 |
- Jun $ 232,990.10 $ 247,797.50 $ (14,807.40) $ 1,037,227.82
- Jul B 305,268.12 $ 236,329.81 $ 6893831 $ 1,106,166.13
Aug $ 959,347.38 $ 648,911.10 $ 310,436.28 $ 11,416,602.41
Sep $ 193,772.35  $ 271,554.42  $ (77,782.07) $ 1,338,820.34
Oct $ 387,257.91 § 297,162.26 $ 90,095.65 $ 1,428,915.99
B Nov $ 791,584.40 $ 888,778.41 $ (97,194.01) $ 1,331,721.98 |
- Dec $ 209,317.70  $ 308,815.29  $ (99,497.59) $ 1,232,224.39
YTD TOTALS $ 5,998,767.29 $ =,853,875.05 -
2019 Jan $ 128,200.44 $ 251,826.57 § (123,626.13) $ 1,108,598.26 |
B Feb $ 1,166,191.99 $ 957,859.96 $ 208,332.03 $ 1,316,930.29 |
- Mar $ 254,339.20 $ 322,939.28 $ (68,600.08) $ 1,248,330.21
Apr $ 313,874.54 S 277,12699 $ 36,747.55 $ 1,285,077.76 |
| May $ 933,892.76 $ 998,015.37 $ (64,122.61) $ 1,220,955.15
e Jun s 180,169.25 $ 596,629.60 $ (416,460.35) $ 804,494.80
Jul $ 42440219 S 23532365 $ 189,078.54 $ 993,573.34 |
| Aug $ 932,563.67 $ 3,027,806.74 S (95,243.07) S 898,330.27
Sep s 176,16133 $ 231,230.67  $ (55,069.34) $ 843,260.93
| Oct $ 442,64017 $ 273487.26 % 169,152.91 $ 1,012,413.84 |
B Nov $ 819,206.54 $ 1,010,034.27 $ (190,827.73) $ 821,586.11
Dec $ 193,88297 $ 289,914.15 $ (96,031.18) 725,554.93 |
B YTD TOTALS $ 5,965,525.05 $ 6,472,194.51 ]
2020 Jan $ 310,543.92 $ 277,858.64 $ 32,685.28 § 758,240.21 |
B Feb $ 1,115247.74 $ 1,089,691.70 $ 25,556.04 $ 783,796.25
Mar $ 190,808.45 $ 348,800.79 $ (157,992.34) 625,803.91 |
i Apr $ 263,52389 $ 29853257 $ (35,008.68) $ 590,795.23 |
| May $ 938,979.01 $ 1,086,559.95 $ (147,580.94) $ 443,214.29
Jun s 201,848.08 $ 617,692.60 S (415,844.52) $ 27,369.77 |
B Jul $ 368,495.38 $ 223,561.89 $ 144,93349 $ 172,303.26
A $ 1,065,513.48 $ 1,125233.84 $ (59,720.36) § 112,582.90 |
B Sep $ 209,755.97  $ 277,698.87 $ (67,942.90) $ 44,640.00
] Oct $ 611,71090 $ 582,539.89 $ 29,171.01 $ 73,811.01 |
B Nov $ 1,294,624.56 $ 1,218,011.77 $ 76,612.79 $ 150,423.80
| _ Dec s 22919657 $ 239,162.72 (9,966.15) $ 140,457.65
YTD TOTALS $ 6,800,247.95 $ 7.385,345.23
2021 Jan $ 201,463.70 $ 262,865.33 $ (61,401.63) $ 79,056.02 |
Feb $ 1,216,637.25 $ 1,162,632.28 $ 54,004.97  $ 133,060.99
B Mar $ 314,49592 $ 286,270.79 $ 28,2513 § 161,286.12.
- Apr $ 179,392.59 $ 376,575.12 $ (197,182.53) (35,896.41)
| May $ 1,383,677.03 $ 1,247,021.78 S 136,655.25 $ 100,758.84
B Jun $ 399,114.64 $ 394,813.51 $ 430113 $ 105,059.97 |
Jul $ 333,669.57 $ 253,91020 $ 79,759.37 $ 184,819.34
B i Aug $ 1,075,383.80 $ 1,114,56585 $ (39,182.05) $ 145,637.29
- Sep s 231,083.84 $ 269,424.60 $ (38,340.76) $ 107,296.53
- Oct $ 418,348.27 $ 303,380.86  $ 114,967.41 $ 222,263.94
B Nov s 1,006,596.41 $ 1,108,144.03 $ (101,547.62) $ 120,716.32
| Dec 3 227,83410 $ 22542736 $ 2,406.74  $  123,123.06
YTD TOTALS $ 6,987,697.12 § 7,1005,031.71
| 202 Jan $ 283,899.65 $ 310,570.13  $ (26,670.48) $ ~ 96,452.58
Feb $ 1,161,730.79 $ 1,187,206.77 $ (25,475.98) $ 70,976.60
B Mar $ 264,92028 $ 249,332.38 15,587.90 $ 86,564.50
B Apr. $ 41350830 $ 235,819.87 $ 177,688.43 § ©264,252.93
May $ 1,067,27897 $ 1,7195551.87 $ (128,272.90) $ 135,980.03
B Jun $ 194,768.14 S 241,501.67 $ (46,733.53) $ 89,246.50 |
-l s 236,479.26 $ 24980586 S (13,326.60) $ 75,919.90
| - Aug E 815,112.96 $ 1,098,176.58 $ (283,063.62) $ (207,143.72)
| Sep . o _
- OCt - —a
| Nov B} . - . .
Dec B a
YTD TOTALS $  4437,69835 $ 4,767,965.13
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- SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY I
) - - - Anq[yﬂs of Colleggg; on Accounts Receivable ) ; 7 -
- For Period of January 1, 2022 - January 31, 2023 - - ; :T 77777 -
)  1/31/2022 4/30/2022  7/31/2022  10/31/2022  1/31/2023
ACCOUNTS RECEIVABLE BALANCES BY TYPE - ] v
Accounts Receivable - Sewer (Res, Comm, Ind) | _ $1,794506.13 $ 162045973 $ 1,774,29442 |
Accounts Receivable - Township ~§ 11397428 S - S 114,610.29 o 7:7 7? e
Accounts Receivable - Pretreatment B $ 2348500 $ 21,94000 $ 2194000
Accounts | Recervable Northwest Assessment - S 73,889.88 S 73,974.81 $  74,244.11 -
Total Accounts Recelvable $ 2,005,855.29 '$1,716,374.54 $ 1,985,088.82 S - 8 -
|ACCOUNTS RECEIVABLE COLLECTIONS 7 ] T
Feb, Mar, Apr B '$1,790,828.96 B -
May, Jun, Jul - $ 1,365,445.45 b [ B
Aug, Sep, Oct B $  791,139.33 S
Nov, Dec, Jan o S -
7Coillect|on % per Billing Period 7 89% . 80% 40% #DIvV/O! # D]V/Ol
DELINQUENT NOTICES 2021 Q4 2022 Q1 2022 Q2 202203
Date Delinquent Notices M ailed 3/8/2022 6/8/2022 R
Total Number of Accounts Billed 7,554 7,557 -
Total Number of Delinquent Accounts 1,605 1,470 - -
| Total Number of Delinquent Notices Mailed 1,442 1,331 - ]
Current Delinquent Charges $ 36448173 $  283,923.17 T
Past Delinguent Charges ~$ 473,407.28 $  445,764.37 ]
Total Delinquent Charges $ 837,889.01 S 729,687.54 $ - s - -
Penalty Charges - $ 2812422 $  25,637.75 -
Interest Charges $ 825719 $ 813676 IR
Total Late Fees Charged $ 3638141 $  33,77451 § - S - -
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

S&T/IWSB Operating and Customer Deﬁposit's Accounts - Analysis Current Yeé[ to Prior Year

~ For Period of June 2022 to June 2021

Cash Balance - Beginning o o _
7Cu§§pE£7Dgqusjtrs Account S 4379575 $  23,940.67 $  19,855.08
Operating Account $  21,34893 $ 4125331 $  (19,904.38)|
Total Cash Balance - Begigping S 65,144.68 $ 65,193.98 $ (49.30)

Cash Receipts

Accounts Receivable Collections )

$  236,469.88 S

1341,042.27 $ (104,572.39)

~ New Connection Fees

Conveyance Fees

| Escrow - Delinquent Customer Accounts

Escrow - Engineering

|

Escrow - Developer's Projects

Sale of Property and Easement Conveyance

Insurance Claim Reimbursement

193.00 (193.00)|

Utility Reimbursement/PA One Call Refund 7

Interest Income

14.86 (7.15)

Deferred Income

Grant Funds

| COBRA Payment

‘Misc Income - 941 Reiund, Insurance Class Action Settlen%ent

wv v N nnnnnnn
|

Total Cash Receipts

$ 23647759 $

341,250.13  $ (104,772.54)

,éaSh, Disbursements

_Payroll (net payroll, taxes and processing fee) S 20,387.38  $  25,020.40 $ (4,633.02)
2017 Sewer Note ) $ 10730082 $ 110,330.48 $  (3,029.66)
[MTSA Note Payable ) s -
Sales - Credits Refunded - $ 44131 $ 43225 $ 9.06
Return of Customer Escrow $ -
| Refund of Engineering Escrow » S -
Refund of Developer's Escrow - ) S 8,559.00 $ (8,559.00)
;Qapital Improvementwsr : S 19,830.00 $ (19,830:6?)
PréBaid Insurance/Expenses ) i S -
Insurance Expense ) S 13,473.00 $  3,473.00
| Escrow Release - Engineering Fees $ 321200 $ 126400 $  1,948.00
| Cost of Goods Sold - E 450.06 $  2,97296 $  (2,522.90)
pgpt. ) - S -
Collections - $ 8294777 $ 5556255 $  27,385.22
| Maintenance - s -
Administration ] $ 31,593.52 $  29,93856 $  1,654.96
| Total Cash Disbursements $ 24980586 $ 253,910.20 S  (4,104.34)|
AccountTransfers o N .
| Account Transfers Received $ 193,000.00 $§ 192,078.25 $ 9271757

Account Transfers Sent

S (184,000.00) S

(217,674.00) $  33,674.00

Total Acggunt Transfers (difference to

MMA#2) $  9,000.00 $

(25,595.75) $

Cash Balance - Enidiingr

$ 60,816.41 $

126,938.16 $  (66,121.75)
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