Southwest Delaware County Municipal Authority
One Gamble Lane
P.O. Box 2466
Aston, PA 19014-0466
Minutes of the Meeting
April 26, 2021

The General Meeting was called to order by Chairman Leonard Balestrieri at 8:34 p.m. with a
quorum present via ZOOM.

Board members in attendance:
Mr. Leonard Balestrieri

Mr. Thomas Agnew

Mr. Thomas Cozza

Mzr. John Zwiercan

Ms. Laura Goodrich-Cairns
Ms. Judy Kirby

Mr. John Saudarg

Also in attendance:

Mr. Francis J. Catania, Esquire, Authority Solicitor
Mr. James Gade, Stantec Consulting Services, Inc.
Mr. Frederick Tasker, Contract Services Coordinator
Ms. Cecelia Nelson, Authority Administrator

In Attendance
Jeff Weiss, Zelenkofske-Axelrod
Matt Beinhauer, Zelenkofske-Axelrod
Commissioner Joseph McGinn, Jr.

Board Actions
A motion was made by Mr. Cozza, second by Ms. Kirby and approved on a 7 to 0 vote
authorizing the April 2021 engineering escrow releases to Stantec totaling $3,716.00 for the

following projects:
2260.63 Camp Meeting $§ 536.50
2260.76 Springbrooke Industrial LL.C 2,203.00

2270.80 3BK Construction-4107 Aston Mills Road 325.50
2270.81 3BK Construction-4111 Aston Mills Road .325.50
2270.82 3BK Construction-4121 Aston Mills Road 325.50

Based on the recommendation of the Authority Engineer, a motion was made by Ms, Kirby,
second by Ms. Goodrich-Cairns and approved on a 7 to 0 vote to approve Escrow Release #2 in
the amount of $25,254.00 on the Chester Heights Camp Meeting project.

Operations Committee and Engineer’s Report
Ms. Nelson presented an update on the ongoing operations issues at the work session.



Ms. Nelson reported that we are awaiting payment of the additional costs not included in the
initial flood insurance claims (missed invoices, adjuster’s clerical errors) totaling $11,223.29,
which were submitted for reimbursement.

An update was provided by the Authority Solicitor regarding the issue of ownership of the
Llewellyn Dam. Due to the information obtained by the Authority Solicitor being incomplete at
this time, a property survey is unable to be completed. An estimate of another 2-3 weeks was
suggested by the Authority Solicitor as to when the survey may commence. The Board
authorized the Authority Solicitor to provide notice to the attorney for the lacobucci Estate of the
damages incurred by the Authority due to the dam failure. The discussions on this matter will
continue.

Ms. Nelson reported that there is no further progress to report on the dedication of the
Brookefield pump station and sanitary sewer infrastructure.

Ms. Nelson reported that the two pumps ordered for the Woodbrook Pump Station are in the
process of being installed; however, there are configuration issues that have arisen which will be
discussed with the Authority Engineer and presented at the May Operations Committee meeting.

Ms. Nelson reported that the production of the new pumps for the Toby Farms Pump Station is in
process.

Ms. Nelson reported that a ZOOM meeting was held with the Authority Solicitor, Authority
Engineer, Mr. Tasker, Ms. Nelson and Mr. Darrin MacMillan and Ms. Colleen Jurich of A.J.
Jurich, Inc. regarding the easement for the access road to the Rolling Hills siphon. Ms. Jurich
advised that the property is in the process of being transferred into her LLC. The Authority
Solicitor stated that he will provide the appropriate language to be included on the deed
regarding the easement for the access road.

Ms. Nelson reported that she is in the process of editing the bid documents for both PA Small
Water and Sewer Grant awards.

Ms. Nelson advised the Board that the Engineer for Chester Township contacted the Authority to
request that our raised manhole, within our easement at the Toby Farms Pump Station, be
enclosed in a fence to prevent the neighborhood children from accessing it. Ms. Nelson will
forward the contact information for the Chester Township Engineer to Mr. Gade so the request is
made in writing and to be assured that the Authority follows all Township ordinances regarding
fencing.

Ms. Nelson reported that a ZOOM meeting was held with the Authority Engineer, Mr. Tasker,
herself and Mr. Rich Mingey, Mr. Fred Ebert and Mr. Carl Ewald to discuss a proposed 75
townhouse project in Toby Farms. In advance of the meeting, a review of the proposed plan by
the Authority Engineer and Mr. Tasker determined that the additional flows would create a
maintenance issue in the sewer line that would receive the flows from the development. The
Authority Engineer presented the problem and a proposed fix to the sewer line and manholes
impacted by this development in the meeting. Additional discussion was had with Mr. Ebert and



the Authority Engineer and a repair to the sewer line and manholes was agreed upon. Upon
written confirmation that the repair will be completed by the developer, the Authority Engineer
agreed to approve capacity availability for the development.

Ms. Nelson presented two incidents of damage caused to Authority sewer lines that were found
when responding to customer trouble calls. In January, the Authority found that our sewer line
was undermined by a leaking Chester Water Authority water line. This undermining caused our
pipe to collapse and resulted in a broken lateral connection for a homeowner. In April, the
Authority found that our sewer line, including a section of a homeowner’s lateral, appears to
have been broken during a Chester Water Authority repair. The Authority’s insurance carrier
denied the January claim stating the damage was caused by ground destabilization/earth
movement caused by water resulting in a cost to the Authority over $39,000 for the repair. The
April claim was submitted to, and paid by, the Authority’s insurance carrier. Mr. Catania offered
to contact attorney Mark Pinney to assist the Authority with a possible recovery on the January
claim.

The damages incurred by the Authority once again raised the issue of current insurance carriers
and coverages. Ms. Nelson advised that she had contacted PMAA for recommendations of
carriers specific to the wastewater industry. She reported that their recommendation was actually
the Authority’s current carrier. Mr. Catania stated that he will contact AWWA for
recommendations.

Ms. Nelson provided the flow information through March 31, 2021 to the Board, which included
the anticipated annual true up of the Delcora budgeted flows.

Minutes of the previous meeting
The minutes from the March 22, 2021 General Board Meeting were presented on a motlon by
Ms. Goodrich-Cairns, second by Mr. Zwiercan and approved on a 7 to 0 vote.

Treasurer’s Report
Mr. Cozza presented the April treasurer’s report in oral form followed by a review of the
Authority’s statement of cash. The April 26, 2021 Treasurer’s Report was presented on a motion
by Mr. Zwiercan, second by Ms. Goodrich-Cairns and approved on a 7 to 0 vote.

Finance Committee
Mr. Jeff Weiss and Mr. Matt Beinhauer of Zelenkofske-Axelrod presented the draft report of the
2020 audited financial statements. Following discussion, the auditors were asked to move
forward with issuing the final audit report once the remaining legal letters were received.

Mr, Cozza presented the April 2021 adjustments for sewer service accounts, which totaled
$9,533.69 net credit. On a motion by Ms. Kirby and second by Ms. Goodrich-Cairns, April
sewer service account adjustments were approved on a 7 to 0 vote.



Long Range Planning Committee
None

Negotiations Committee
None

Solicitor’s Report
Mr. Catania provided an update on developments in the legal actions involving the asset
purchase of Delcora by Aqua Wastewater, Inc. and the damage claim involving the Llewellyn
Mill dam.

Executive Session
The Board entered into Executive Session from 8:49 p.m. until 9:34 p.m. for the purpose of
discussing legal matters involving the Delcora-Aqua transaction.

Other Business
None

Adjournment
The meeting was adjourned at 9:35 p.m.
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY
Treasurer's Report
For Period of March 23, 2021 - April 26, 2021

Opening Cash Balance @ 3/23/21 available for Operations S 2,142,212.55
S&T Customer Deposits Account $ 14,821.13
S&T Operating Account S (110,942.12)
S&T Money Market Account #2 $ 308,724.59
S&T Money Market Account #1 - Board Restricted $ 1,928,874.78
IWSB Operating Account S 734,17

Total Receipts for Reporting Period $ 151,362.65
Deposits - A/R Collections S 141,772.76
Deposits - New Connection Fees S -
Deposits - Escrow Payments - Delinquent Accounts $ -
Deposits - Escrow Payments - Engineering Fees S 9,200.00
Deposits - Escrow Payments - Developer Projects S -
Deposits - Insurance and Damage Claim Reimbursements S -
Deposits - Property Sale and Easement Conveyance S -
Deposits - Interest Income S 389.89
Deposits - Deferred Income $ -
Deposits - Grant Funds $ -
Deposits - COBRA S -
Deposits - Utility Reimbursement/PA One Call Refund $ -
Deposits - S&T Sewer Revenue Note - Series of 2017 S -
Deposits - Misc Income (941 Refund) S -

Total Disbursements for Reporting Period S (386,456.08)
Vendor Disbursements S (250,459.48)
Payroll S (24,999.40)
Sewer Revenue Note - Series of 2017 Payments S (110,650.28)
Transfer of Escrow Payments S -
Bank Service Charges S (346.92)

Ending Cash Balance @ 4/26/21 available for Operations S 1,907,119.12
S&T Customer Deposits Account S 34,901.69
S&T Operating Account S (189,475.65)
S&T Money Market Account #2 S 131,799.38
S&T Money Market Account #1 - Board Restricted S 1,929,159.53
IWSB Operating Account S 734.17

Accounts Receivable S 634,642.97

S&T Delinquent Customer Escrow Account $ 5,928.14

S&T Sewer Revenue Note - Series of 2017 S 4,039,561.00

Total Accounts Payable for Board Approval $ 1,119,802.30

Total Disbursements for Board Signature on 4/26/21 S (239,604.80)

Accounts Payable Balance after Disbursements of 4/26/21 S 880,197.50

Page 1 of 20
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

y of Operating Income and Exp

Year ! Month

Total Income Total Expenses  Total +/- This Month : Total +/- YTD
| H ;
Opening | s 754,209.41
2016 ! Jan $ 192,632.32 - § 231,285.56 | S (38,653.24): S 715,556.17
i Feb i s 1,137,104.13 ' $ 876,538.67 | $ 260,565.46’ S 976,121.63
Mar LS 245,207.53 S 285,478.51 1 $ (40,270.98): S - 935,850.65
Apr s 290,028.66 ; S 296,118.14 | $ (6,089.48): S 929,761.17
May ! $ 892,34342 | $ 936,841.10 : $ (44,497.68): S 885,263.49
Jun $ 22842822 | $ 247,592.20 : $ (19,163.98)' $ 866,099.51
Jul S 415,707.40 : $ 353,397.11 | § 62,310.29 ; $ 928,409.80
Aug $ 819,867.74 | $ 789,398.14 | $ 30,469.60 | $ 958,879.40
Sep $ 210,149.60 | S 252,347.84 | S (42,198.24)! $ 916,681.16
Oct S 299,531.36 | $ 350,518.90 | $ (50,987.54): S 865,693.62
Nov S 855,73843 : § 917,709.50 ; $ (61,971.07)] $ 803,722.55
Dec S 245,411.56 | S 417,615.74 | $ (172,204.18)} $ 631,518.37
YTD TOTALS $ 5,832,150.37 | $§ 5,954,841.41
2017 Jan s 2,354,092.63 | $ 2,204,290.17 | $ 149,802.46 | S 781,320.83
Feb S 1,051,600.46 | $ 903,147.35 | S 148,453.11 | $ 929,773.94
Mar S 265,682.76 | $ 281,193.73 | § (15,510.97)| $ 914,262.97
Apr $ 247,97738 | S 266,230.35 | $§ (18,252.97)| $ 896,010.00
May s 971,646.09 | $ 924,078.49 ; $ 47,567.60 | S 943,577.60
Jun $ 228,833.14 | S 284,552.91 | $ (55,719.77)| $ 887,857.83
Jul S 226,216.75 | S 269,655.13 | S (43,438.38)| S 844,419.45
Aug $ 1,050,044.78 | $ 698,321.24 | S 351,723.54 | § 1,196,142.99
Sep $ 232,629.97 | $ 296,221.20 | § (63,591.23)| $ 1,132,551.76
Oct S 368,599.28 | S 278,723.59 | § 89,875.69 | $ 1,222,427.45
Nov $ 838,437.06 | S 945,302.66 | $ (106,865.60)| $ 1,115,561.85
Dec $ 204,519.65 | § 232,74935 | § (28,229.70)| $ 1,087,332.15
YTD TOTALS $ 8,040,279.95 | $ 7,584,466.17
2018 Jan S 689,810.13 | S 238,841.49 | § 450,968.64 | S 1,538,300.79
Feb S 818,53145 | S 1,082,536.06 | $ (264,004.61)| $ 1,274,296.18
Mar $ 232,794.94 | S 288,14542 | § (55,350.48)| $ 1,218,945.70
Apr S 324,61539 | S 334,173.25 | § (9,557.86)| S 1,209,387.84
May $ 853,47742 | § 1,010,830.04 | § (157,352.62)| $ 1,052,035.22
Jun S 232,990.10 | $ 247,797.50 | $ (14,807.40)| $ 1,037,227.82
Jul S 305,268.12 | $ 236,329.81 | $ 68,938.31 | $ 1,106,166.13
Aug S 959,347.38 | $ 648,911.10 | § 310,436.28 | S 1,416,602.41
Sep S 193,772.35 | S 271,55442 | $ (77,782.07)| $ 1,338,820.34
Oct S 387,257.91 | $ 297,162.26 | $ 90,095.65 | $ 1,428,915.99
Nov S 791,584.40 | S 888,77841 | § (97,194.01)| $ 1,331,721.98
Dec $ 209,317.70 | § 308,815.29 | S (99,497.59)| $ 1,232,224.39
YTD TOTALS $ 5,998,767.29 | $ 5,853,875.05
2019 Jan S 128,200.44 | S 251,826.57 | $ (123,626.13)| S 1,108,598.26
Feb S 1,166,191.99 | § 957,859.96 | S 208,332.03 | $ 1,316,930.29
Mar S 254,339.20 | $ 322,939.28 | S (68,600.08)| $ 1,248,330.21
Apr S 313,874.54 | $ 277,126.99 | $ 36,747.55 | $ 1,285,077.76
May $ 933,892.76 | $ 998,015.37 | $ (64,122.61)| S 1,220,955.15
Jun S 180,169.25 | S 596,629.60 | S (416,460.35)| S 804,494.80
Jul $ 424,402.19 | $ 235,323.65 | $ 189,078.54 | S 993,573.34
Aug S 932,563.67 | $ 1,027,806.74 | $ (95,243.07)| $ 898,330.27
Sep $ 176,161.33 | $ 231,230.67 | S (55,069.34){ S 843,260.93
Oct S 442,640.17 | $ 273,487.26 | $ 169,152.91 | $ 1,012,413.84
Nov $ 819,206.54 | § 1,010,034.27 | § (190,827.73)! $ 821,586.11
Dec $ 193,882.97 | $ 289,914.15 | § (96,031.18)! $ 725,554.93
YTD TOTALS $ 5,965,525.05 | $ 6,472,194.51
2020 Jan $ 310,543.92 | $ 277,858.64 | S 32,685.28 | S 758,240.21
Feb S 1,115,247.74 | § 1,089,691.70 | $ 25,556.04 | $ 783,796.25
Mar S 190,808.45 ! § 348,800.79 | S (157,992.34)! $ 625,803.91
Apr S 263,523.89 | $ 298,532,557 | $ (35,008.68)| S 590,795.23
May $ 938,979.01 | $ 1,086,559.95 | $ (147,580.94)! $ 443,214.29
Jun S 201,848.08 | S 617,692.60 | S (415,844.52)| S 27,369.77
Jul S 368,495.38 : $ 223,561.89 | S 144,93349 | S 172,303.26
Aug S 1,065,513.48 - 1,125,233.84 | $ (59,720.36)! $ 112,582.90
Sep S 209,755.97 . S 277,698.87 | $ (67,942.90); $ 44,640.00
Oct $ 611,710.90 | S 582,539.89 ; $ 29,171.01 : § 73,811.01
Nov $ 1,294,624.56 | $ 1,218,011.77 | $ 76,612.79 | § 150,423.80
Dec S 229,196.57 | S 239,162.72 | $ (9,966.15); $ 140,457.65
YTD TOTALS $ 6,800,247.95 . § 7,385,345.23
! |
2021 Jan ! $ 201,463.70 | $ 262,865.33 | § (61,401.63). S 79,056.02
Feb ] S 1,216,637.25 ' $ 1,162,632.28 ' $ 54,004.97 » § 133,060.99
Mar S 314,495.92 : § 286,270.79 | $ 28,225.13 | $ 161,286.12
Apr s 75,764.56 i S 259,091.09 | $ (183,326.53); $ (22,040.41)
May $ - s (22,040.41)
Jun 1 iR - 1S (22,040.41)
Jul : i s - s (22,040.41)
Aug .S - 1S (22,040.41)
Sep s N (22,040.41)
Oct : S - $ (22,040.41)
Nov $ -8 (22,040.41)
Dec $ - $ (22,040.41)
YTD TOTALS S 1,808,361.43 S 1,970,859.49 )
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY

Analysis of Collections on Accounts Receivable

For Period of January 1, 2021 - January 31, 2022

1/31/2021 4/30/2021 7/31/2021 10/31/2021 1/31/2022

ACCOUNTS RECEIVABLE BALANCES BY TYPE i
Accounts Receivable - Sewer (Res, Comm, Ind) | $ 1,980,616.16
Accounts Receivable - Township S 106,912.12
Accounts Receivable - Pretreatment S 17,005.00
Accounts Receivable - Northwest Assessment S 80,198.66 !

Total Accounts Receivable $ 2,184,731.94 - S - 3 - -
ACCOUNTS RECEIVABLE COLLECTIONS
Feb, Mar, Apr $ 1,510,655.02
May, Jun, Jul -
Aug, Sep, Oct S -
Nov, Dec, Jan S -
Collection % per Billing Period 69% #DIV/0! #DIV/0! #DIV/0! #DIV/0!
DELINQUENT NOTICES Round 1* Round 2** Round 3*** Round g****
Date Delinquent Notices Mailed 3/5/2021
Total Number of Accounts Billed 7,530
Total Number of Delinquent Accounts 1,637
Total Number of Delinquent Notices Mailed 1,580
Current Delinquent Charges S 403,621.69
Past Delinquent Charges $ 590,836.76

Total Delinquent Charges S 994,458.45 - S - S -
Penalty Charges S 33,684.97
Interest Charges S 13,414.84

Total Late Fees Charged S  47,099.81 1S - 1S - 18 -
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SOUTHWEST DELAWARE COUNTY MUNICIPAL AUTHORITY
S&T/IWSB Operating and Customer Deposits Accounts - Analysis Current Year to Prior Year
For Period of March 2021 to March 2020

Mar-21 Mar-20 Variance
Cash Balance - Beginning ;
Customer Deposits Account |'S 210638.55: $ 19527764 $ 15,360.91
Operating Account S (934,302.15) $  19,807.99  $ (954,110.14)
Total Cash Balance - Beginning $ (723,663.60) $ 215,085.63 | $ (938,749.23)
Cash Receipts :

Accounts Receivable Collections S 272,830.68 | S 204,254.34 | S 68,576.34

New Connection Fees $ -

Conveyance Fees $ -

Escrow - Delinquent Customer Accounts S 1,47898 | $ (1,478.98)

Escrow - Engineering S 7,200.00 S 7,200.00

Escrow - Developer's Projects S 33,362.10 S 33,362.10

Sale of Property and Easement Conveyance : S -

Insurance Claim Reimbursement S 998.00 $ 998.00

Utility Reimbursement/PA One Call Refund S -

Interest Income S 3035 S 17522 | S (144.87)

Deferred Income S -

Grant Funds S -

COBRA Payment S -

Misc Income - 941 Refund, Insurance Class Action Settlement S -

Total Cash Receipts $ 31442113 |$ 205,908.54 | $ 108,512.59
Cash Disbursements _

Payroll (net payroll, taxes and processing fee) S 19,989.12 | S  20,97499 | $ (985.87)
2017 Sewer Note S 110,650.28 | $ 114,782.42 | $ (4,132.14)
MTSA Note Payable : S 30,000.00 | $ (30,000.00)

Sales - Credits Refunded S 1,204.44 | S 358.09 | $ 846.35

Return of Customer Escrow S -

Refund of Engineering Escrow $ -

Refund of Developer's Escrow S 31,520.00 $  31,520.00

Capital Improvements S 9,885.84 S 9,885.84

Prepaid Insurance/Expenses S 252,75 | $ 273.75 ' $ (21.00)

Escrow Release - Engineering Fees S 576.00 S 576.00

Cost of Goods Sold S 2,736.85 | § 618.50 | $ 2,118.35

Plant S -

Collections S 72,716.31 1 S 132,052.45 | $ (59,336.14)

Maintenance $ -

Administration S 36,739.20 ' § 49,740.59 | § (13,001.39)

Total Cash Disbursements {$ 286,270.79 | $ 348,800.79 | $ (62,530.00)
I
Account Transfers ;
Account Transfers Received $ 1,241,000.00 ' $ 355,000.00 $ 886,000.00
Account Transfers Sent $ (470,000.00) $ (369,000.00) $ (101,000.00)

Total Account Transfers (difference to MMA #2) $  771,000.00  $  (14,000.00) $ 785,000.00

Cash Balance - Ending S 75,486.74 . $ 58,193.38 . § 17,293.36
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